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International Reference Group Discussion: Wednesday 16th 

December 2020 – 11am GMT 
Present:  
Radzak Malek (RM), Alan Jones AJ), Paul Sainthouse (PS), Keith Newton (KN), Kevin 
Richardson (KR), Dorothy Chan (DC), Teete Owusu-Nortey (TON), Tom Maville (TM), 
Neville Binning (NB). 
 
Main Discussion Points by speaker 
RM – gave an introduction and a reminder of the declared purpose of the group 
 
AJ – gave a summary of recent work. He highlighted the focus on education as a key 
track. Readiness now to engage with the Reference group. At present nothing is agreed 
but we have the fundamentals there. Important that we are seen as one organisation. 
Made a lot of progress recently, albeit slower than we would have liked. Creation of the 
tracks had been completed. It had been important to consider the impact on CILT UK. 
We have formed the right organisation in finality. Would like to explore today how we 
could make this work. 
 
DC – Saw the Track 3 description on a clear global operating model and how that 
should guide our activities. What is that model? DC noted the intent to merge the two 
charities and create one legal trading entity. CILT has a contractual relationship with 
the territories – how will the territories interests be accommodated within this operating 
model? 
 
AJ – would like to understand if countries are receiving our communications and 
emphasised the importance of countries signing up to the changes proposed. Some 
subjects were not yet ready to share. 
 
NB – requested a pictorial schematic to understand the relationships and the changes 
 
PS – stated it was not intended to be a complete package as yet and this was the first 
stop on the road for the Institute. 
 
DC stated that assurance for the countries was very important. DC asked which 
International members were on the working group. AJ replied that Kevin & Keith were 
on the group, together with David Pugh and Jane Green as International Trustees. It 
was important to seek feedback at the right time. 
 
PS stated that he was the only UK volunteer on the group & that it was a balanced 
group.  
 
TON expressed his understanding that only CILT UK members were on the working 
group and at least the International President should be a member. He said that it 
should be expanded to have members from other continents and countries. 
 
AJ said he felt we should get that involvement through this forum and not make the 
group too big, so that it makes it difficult to manage and progress. There is an intention 
to have a joint UK Board / International Trustee session in January. 
 
KR stated that the purpose of the working group was to look at the practicalities of the 
join up. At the start there would be two charities until we could get to one. It was the 
start of a journey. 
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DC asked if at present it still made sense to go ahead with this journey if financials were 
at risk with Covid. Were we sound financially? DC stated that if we were moving ahead 
on education it was necessary to involve the international education interests and those 
countries who had those interests. 
AJ stated that despite the pressures on the finances both organisations through hard 
work had turned in results that were “without brackets” and “not too bad.”  
 
KR commented that the education track had been reviewing the education provided 
specifically by International to start with. We will begin to collate information on 
education done more widely across the CILT world at a later stage. It was important 
we reviewed how we delivered this, the systems, the processes, our capabilities, our 
centres. When ready we will bring that focus onto the rest of the world. 
 
RM requested we looked at structure in the time left available. 
AJ said the organisation chart shared was the best attempt to set out what the final 
organisation should look like. For a period of time we would have an interim structure 
& that was the big thing we were working on now. We had yet to work on how trustees 
would be appointed & what the interim would look like exactly. 
 
DC noted that the membership leg had UK with the International Director role having 
International membership. Why was Membership not under the Membership director to 
avoid a split in approach? 
 
AJ said it was recognised that at present we did not have the database capability to 
bring membership under one list and that would take time and cost. AJ is keen not to 
interfere with what countries are doing either as what they are doing is successful. 
 
DC stated that if you looked at the structure 4 of the 5 legs are focused on UK activities 
and this would not bring the organisation together. Rather than a join up it could be 
perceived as a UK takeover. 
 
KR said the aim was to bring together the operational capability of International and 
UK. We were 3 to 4 years away from having a membership database. In taking 
Education as an example we were ready to bring Jon and Zoe into the education team. 
In brand and marketing, it may be that we have a UK approach and an International 
approach for a period of time. 
 
KN stated that the chart was the result of bringing together different viewpoints. It was 
important that names were not included at this stage and that each of the legs in the 
notes were planned to have UK & International responsibilities. There existed 
differences and it was up to the team to bring this together. For example, his view was 
that brand was critical for the success of the organisation and it would not be 
appropriate to have two approaches. 
 
AJ stated that this chart was not the finished article but would develop with the process 
of time. 
 
TON asked if we were still planning in future to only have UK Trustees? Should we not 
become more global with the appointments of Trustees? AJ said that was not in his 
gift. The charities were UK charities and as such bound by charity laws, but that we 
could consider making more international in composition. AJ will come back on this 
question. 
 
PS said the vision was for a global institute for a global profession as articulated in 
Manchester. We cannot stay as 2 parts of an organisation. Our aim is to be a global 
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institute. He has a strong ambition in what we are trying to achieve. That doesn’t result 
in us trying to overlay UK values over the rest of the world.  
 
RM said this was the first and not the last of a succession of meetings for the Reference 
Group. They would be more frequent, and it was his intent to seek to add more 
members and have more inputs from others. The points raised would be picked up in 
the working group and in COT. We would vary and change input as the situation arises. 
 
RM said that CILT Malaysia has, as an example, grown over 50 years from a child to a 
man and as such required representation in these matters, as do others. 
RM said there was a need to listen to the International voice. Failure, as he had 
repeated often, was not an option. We should be successful in achieving the dreams 
that had been painted by PS and Sir Peter Hendy.  
 
AJ proposed meeting as a reference group at the end of January as the next meeting. 
 
TM stated that CILT North America had valued the information and webinars that 
International had been sharing since the start of Covid and that the members had a 
growing appreciation of being part of a global body. He hoped that, when finally a global 
body is created, that International would be running that organisation. 
 
RM closed by saying that this was not a takeover and he would resist such a takeover 
“over his dead body”. As long as it is not a takeover but a join up, he would work to 
ensure it was a success. 
 
The meeting closed at midday. 
  
 
 
 

 
 
 


