Page | 2

[image: image1.jpg]‘ , The Chartered

« ‘ » Institute of Logistics
‘.’ and Transport




CILT NZ Strategic and Action Focus
2019 – 2025
Purpose of this document:

· Summarise the position of CILT NZ as at 31st December 2018

· Document agreed strategic objectives for the organisation and various initiatives being undertaken for the next six years.
· Document action plans for the next two years to move the organisation towards its intended position.
· Document agreed Key Performance Indicators and appropriate actions over a five-year timeline.
The document will help to guide CILT NZ in its decision – making process.  It will help align key milestones to be achieved and link key performance indicators to decisions, by providing reference points.  Decisions can then be made with a strategic focus and therefore in line with organisational objectives.

This is a “living document”
· Strategy to be reviewed annually to include the new “year 6”
· Action Plans (and progress towards them) to be reported on (and updated) by the appropriate portfolio-holder at each Council meeting.
Working Party

This document was originally produced by a working party and then communicated to the wider CILT NZ Council for refinement and ratification.  
This Working Party consisted of:
· Keith Robinson, President Elect – Auckland-based

· Philip King, Chair BOP – Tauranga-based

· Michelle Lewis, Chair Central – Wellington-based

· Nicole Timney, Council Marketing – Southern-based

Document Format

Each area within sections 2 and 3 listed in the Table of Contents will have a concise plan recorded on one page where possible. This page will contain:

· The purpose of the initiative

· Where it should be by the end of 2025

· Action Plan to achieve the intended position

· Who will drive and report on the actions agreed
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1. a)

Strategy – where do we want to be as at 31st December 2025
CILT NZ will:

· Be known as THE organisation for logistics and transport professionals in New Zealand ?
· Be an active and relevant advocate and partner for the logistics and transport sectors
· Enable and provide a range of professional learning, mentoring and support initiatives for members

· Use its voice and scale to drive better outcomes for the sector
Keith’s focus 2019 - 2021
· Be dynamic – enable sections to drive value for members
· Being the professional organisation that our sector feels that they NEED to belong to

· Adding a more professional approach as an organisation – goals, KPIs and budgets

   b)

Measurables

	
	Position as at 31.12.18
	Intended Position as at 31.12.25


	Brand in the market place


	Generally silent.  All external advertising is related to study, research and mentoring and awards.

	People working in the logistics and transport sectors are aware of and can easily connect to CILT where ever they are in NZ.  

CILT seen as the sector’s professional body.



	Finances


	Loss – making or just about breaking even


	Surplus making - building reserves

12 month cashflow needs are transparent and actively managed

KPI = Cash reserves as at 31st June annually.



	Members


	Join a national organisation but generally only hear from local sections – lack of role clarity, disconnected national council.  Awards dinner and forums bring national presence

	Role clarity established between local sections and national council.

X number of new members and upgraded members annually.  

X% of employees in the logistics and transport sector are members of CILT NZ

KPI = Financial members as at 31st June annually.



	Comments


	
	


2    a)

Budgeting and Finance
	Purpose


	To create and maintain organisational stability through effective and prudent financial management ensuring long term sustainability.

	Where should it be by end 2025

	· A financially secure organisation whose finances are being managed strategically generating a small annual surplus which is retained to re-build reserves.
· Finances enable appropriate resources to enable growth 

Revenue Streams

· 35% from membership

· 30% from sponsorship

· 35% from other sources – e.g. training, education, Awards event



	Action Plan 


	Timeline

	1. 18+ month rolling cashflow forecasts enable effective financial decision making.

2. Rolling monthly cash flow forecast / actuals provided to Council members quarterly.
3. Establish a series of financial KPIs which are reported to quarterly National Council Meetings.

	1st January 2020
Past President

Past President

1st January 2020


2    b)

Overview and Empowerment of Sections
	Purpose


	Sections are the main interface with members.  The CILT Council will resource and empower them to drive membership value in their regions and therefore membership growth.

	Current Situation


	Generally, membership of organisations such as CILT is falling.  In addition, there are currently significant unfilled vacancies across the sector (e.g. drivers) and the horizon of an ageing workforce which will be exiting the sector over the next ten years – this will result in a potentially significant national economic constraint.

However, the number of members in relation to its target market is so low, membership of CILT can still increase.  Becoming relevant to the sector is critical to future success.

The roles of local sections and the national council are unclear – there are multiple channels of communication, at different levels.



	Where should it be by end 2025

	Sections are appropriately resourced to ensure the ongoing sustainability and growth of CILT NZ by meeting member expectations in their region.  

The Sections drive membership and national sponsorship increases in their regions delivering higher income for sections.  

Members expect and receive good value from CILT; locally, nationally and internationally.




	Action Plan 


	Timeline

	A Section funding model was agreed by Council in October 2018:
· $30 for each member (above “Student”) above a baseline

· 100% of all “Local Sponsorship” attained

· 30% of all new “National Sponsorship” attained and retained

· 40% of the profit generated when they run the Annual Awards Event
Each Section shall submit an Annual Report to Council.  The Report shall include:

· Their strategy for membership events

· Their annual one-day event for the following year – unless they are delivering the Annual Awards Event in their region

· How they intend to support the YP initiative

· Their plans for driving membership growth

Council will provide format templates (that will be pre-approved by Section Chairs) that will make reporting consistent and easy to provide.

Member feedback is regularly sought to ensure that the roles of sections and national council are clear, and that both are providing good value and a good consistent experience for members.

A national survey is undertaken to attempt to understand barriers to entry for non-members. The results of this should feed into development of a marketing plan for CILT which needs to include a mechanism for ongoing sector monitoring.


	By 1st February 2020
Section Chairs




2    c)

CILT NZ Branding
	Purpose


	CILT NZ needs to improve its brand in the market to be seen as a “go-to” organisation that has the answers to logistics and transport problems and links sector professionals together for personal development and networking.
CILT NZ will be mindful of CILT International brand guidelines.

CILT needs to identify and then promote its role in attracting and retaining people across the logistics and transport sectors – worthwhile careers, good work/life balance, a key part of the national and global supply chain (vital for national economic success).



	Where should it be by end 2025

	· CILT is active in encouraging people to enter the logistics and transport sectors.

· Everyone engaged in any aspect of supply chain study is approached regarding CILT membership – and this is supported by the training organisation.

· CILT NZ is seen as a natural conduit for logistical and transport information, contacts and personal development.

· CILT is seen as the face and voice of the logistics and transport sectors




	Action Plan 


	Timeline

	“Student Pack” is collated that can be given to all supply chain trainees.
All teaching institutions in NZ that engage in any aspect of supply chain-related training is contacted about referring students to CILT.  Student Packs provided
Student Pack given to every high school in NZ along with a “Supply Chain Vocational Guidance” pack for vocational guidance teachers.
Work with relevant organisations (e.g. the Forklift Association) to build profile, capability and relevance.

	


2    d) i)

Communication - With Members

	Purpose


	“Membership” of organisations is generally falling; hence the anticipated reduction of CILT income from this category.  Membership relevance followed by communication is essential for membership retention and to have existing members refer others to CILT membership.


	Where should it be by end 2025

	· Role of local, national and international communication channels are clear.

· Members receive three layers of communication enabling them to see clear value to their membership: local, national, international.

· Communication to be respectful to both technology and the needs of older members.



	Action Plan 


	Timeline

	Communication tools to be created / refined:
· Update of web site – primary source of updated information including a Members Section and Updated Events Nationally

· Flyer in hard copy and email-able version

· Quarterly section chairs meeting with Keith

· Quarterly Member Magazine

· Regular “President’s Updates”

A national survey is undertaken to attempt to understand barriers to entry for non-members. The results of this should feed into development of a marketing plan for CILT which needs to include a mechanism for ongoing sector monitoring.


	Keith Oct 2019

Fiona Jan 2020
Keith Nov 2019
Keith Oct 2019
Margaret – early 2020



 d) ii)

Communication - With NZ Logistics and Transport Industry

	Purpose


	The entire NZ logistics and transport industry needs to appreciate the benefits that CILT can bring and to engage where relevant.  

The logistics and transport sectors value the contribution CILT is making to address and confront their future skills shortages.

The sectors get value from the work of CILT – this is quantifiable to them.



	Where should it be by end 2025

	CILT NZ works in partnership with the logistics and transport industry and are seen as THE organisation to go to for information and solutions.


	Action Plan 


	Timeline

	Member feedback is regularly sought to ensure that the role of sections and national council are clear, and that both are providing good value and a good consistent experience for members.

A national survey is undertaken to attempt to understand barriers to entry for non-members. The results of this should feed into development of a marketing plan for CILT which needs to include a mechanism for ongoing sector monitoring.
Engage with industry – i.e. much broader than membership.   

· Can funding (or maybe a university student) be attracted to call for the views of the logistics and transport sector in NZ?

	National Annual Survey


2    d) iii)

Communication - with Government
	Purpose


	CILT develops and maintains good working relationships across central government departments, and with ministers.



	Where should it be by end 2025

	Central government understands CILT and recognises it provides a voice for the logistics and transport sectors.

Central government chooses to engage with CILT as it develops new policy – attracting and retaining staff across the sectors, understanding the potential impacts on the national economy etc.




	Action Plan 


	Timeline

	CILT vice president / president meets with relevant ministers to raise profile of the organisation and provide an update on the strategic plan.

CILT vice president / president meets with departmental CEO’s and key staff to understand what central government is looking for.

Ministers and key departmental staff are invited to the 2019 and 2020 CILT awards evenings – guest speaker role?
CILT is active in looking for opportunities to engage with central government on issues relevant to the sector – supply chain, international competition, health and safety, road safety etc

	Keith, Margaret and Robin to discuss


2    d) iv)

Communication - with CILT International
	Purpose


	Ensure that CILT NZ has an active interface with CILT International and routinely contribute at that level.

	Where should it be by end 2025

	· A target of 5 NZ representatives attend CILT International Conference


	Action Plan 


	Timeline

	1. Investigate with CILT International how they and CILT NZ can work closer together.

2. Airfare of one CILT NZ representative (usually the International Vice President or if IVP not an NZ member, the President) is paid to attend the CILT International Conference each year.  These events are critical to build relationships and to ensure that CILT NZ is engaged internationally.

	Fiona - ongoing
From 2022




2    e)  i) 

Revenue Generation - Membership
	Purpose


	Although diversification of revenue streams is essential.  CILT NZ appreciates that membership is a strategic requirement for the organisation.  Member growth must be driven in the regions.

	Where should it be by end 2025

	35% of CILT NZ revenue comes from membership; 35% from Sponsorship and 30% from other.  
Membership growth is now happening organically and by referral.


	Action Plan 


	Timeline

	Sections to discuss and agree a consistent approach to charging members for breakfasts, events, functions, training etc. Aim is to generate revenue while delivering value beyond the annual subscription fee.

Sections to discuss and agree the scope of a consistently delivered recruitment drive and establish KPI’s around this for reporting to national council.

	


2    e)  ii)

Revenue Generation - Sponsorship
	Purpose


	35% of total CILT NZ review across New Zealand needs to come from various sponsorship.   Sponsorship is a critical revenue stream for CILT NZ and it assists with forging relationships with the logistics industry.

	Where should it be by end 2025

	


	Action Plan 


	Timeline

	1. Sponsorship Pack (options) to be reviewed - Marketing 
2. Package to be re-launched to Sections – Marketing

3. Each new sponsor to have a “Relationship Manager” allocated to them.  Every six months, Relationship Managers to visit their sponsors and check that the sponsor is getting their intended benefit – we do not want to lose sponsors.

4. Quarterly Marketing Report to Council includes updates from Relationship Managers. 

5. Four monthly “Sponsors Newsletter” created to update sponsors on what is happening at CILT NZ and, where relevant, International.

	April 2019

April 2019

April 2019

May 2019

May 2019




2    e)  iv)

Revenue Generation – Education and Training
	Purpose


	

	Where should it be by end 2025

	What should CILT NZ’s role be?
What do the YPs think?


	Action Plan 


	Timeline

	
	


2    e)  v)

Revenue Generation – Professional Services
	Purpose


	As a leading organisation in the supply-chain, logistics and transport sector, CILT NZ needs to encourage organisations to approach when they have needs and work that they would like help to undertake.  CILT can then take a “brokerage fee” when connecting this need with consultants from its “Approved Professionals List”.



	Where should it be by end 2025

	


	Action Plan 


	Timeline

	
	


3    a)  
Membership Value – Role of Sections
	Purpose


	Sections are the life-blood of CILT NZ as they are the primary interface with members.  Regular events covering the broad range of supply chain activities are run to educate members and create membership opportunities.

	Where should it be by end 2025

	Membership upgrades are proactively driven by sections.


	Action Plan 


	Timeline

	We should have several action plans for this- sections need to cover a range of activities for the different levels/ generations.  We need to use the older/ more senior people more but also get the younger ones to present/ run trips etc.  The workload should not lie solely with the committees.  People get out what they put in! - Fiona


	


3    b)

Membership Value – Young Professionals
	Purpose


	CILT to become the primary voice for the logistics and transport sectors, engaging with central government on the pressures facing the sector and then delivering a series of initiatives to counter these.

As part of this, CILT becomes relevant to young people wanting to enter the sectors, and can provide a range of relevant tools to them as their career’s progress. 



	Where should it be by end 2025

	Generate, engage and support people entering the logistics and transport sectors. 

Make CILT the natural home for their professional interest (and learning needs?).




	Action Plan 


	Timeline

	Member feedback is regularly sought to ensure that the role of sections and national council are clear, and that both are providing good value and a good consistent experience for members.

A national survey is undertaken to attempt to understand barriers to entry for non-members. The results of this should feed into development of a marketing plan for CILT which needs to include a mechanism for ongoing sector monitoring.


	


3    c)

Membership Value – Women in Logistics and Transport
	Purpose


	CILT to become the voice of the logistics and transport sectors. 

CILT advocates for change to the significant under-representation of women across the sectors

CILT works closely with central government and educators



	Where should it be by end 2025

	At this stage, the view is that the growing role of women in the logistics sectors is being increasingly recognised.  
It was therefore decided that Council and sections continuing to be mindful to ensure diversity in it’s ranks is proving sufficient.  
i.e. no separate women’s section is required at this stage.




	Action Plan 


	Timeline

	A national survey is undertaken to attempt to understand barriers to entry for non-members. The results of this should feed into development of a marketing plan for CILT which needs to include a mechanism for ongoing sector monitoring.
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3    d)

Membership Value – Continuous Personal Development (CPD)
	Purpose


	To build the credibility of the logistics profession and CILT by providing a structure and opportunities for members to be able to demonstrate Continuous Personal Development.

	Where should it be by end 2025

	· The CILT CPD Programme is seen as critical to the members of CILT and of huge value to the logistics industry in NZ.  

· Sections proactively drive CPD which adds value to membership and the industry.

· Employers are starting to look for CILT CPD for relevant roles.




	Action Plan 


	Timeline

	Investigate various CPD programmes (especially that of CILT Australia), recommend then adopt and effect CPD programme for CILT NZ
· Presentation from Dr Kim Hassall (President CILTA) by teleconference at February 2019 Council Meeting

· Recognition system to be created.
Soft launch from July 2019 by Sections with a full announcement at the Awards Event in October 2019.
No- we have to advertise awards first!  There will be an ad on the back page of next magazine getting people to think about this.   We need to have people feel that getting an award is special- the YP award certainly has this reputation. - Fiona


	Vice President April 2020


3    e)

Membership Value – International
	Purpose


	The “CILT International Family” is celebrated internationally.  CILT NZ members must be aware of the opportunities that having international contacts and recognition is a large benefit to being a member.

	Where should it be by end 2025

	· The CILT International moto “Stronger Together” is understood in NZ and is held up as a powerful membership benefit.

· CILT International Conferences are published by CILTNZ (both Nationally and Locally) with a goal of having at least 5 NZ representatives at every Conference.

· CILT NZ members cultivate and utilise the reach and capabilities of the 34000 members across 35 countries.




	Action Plan 


	Timeline

	Promote CILT International Conference 2020 in Perth
CILT International Knowledge Centre moved into the “Members” section of the CILT website


	Keith October 2020

Keith November 2019


3    f)

Membership Value – Annual Awards Event
	Purpose


	Annual flagship event is the cornerstone of the CILT Calendar.  This prestigious event drives brand-recognition and shows relevance of CILT to members, sponsors, the logistics industry and to government.

	Where should it be by end 2025

	A “well oiled machine” producing excellent, relevant events that are seen by the broader logistics industry as a “must” to support (e.g. with nominations and sponsorship) and attend.

Central government ministers and key staff are regular attendees at the annual event.

Attempts are made by each organising committee to invite a CILT International representative to build the “international” brand for CILT NZ members.



	Action Plan 


	Timeline

	1. An agreed plan for future years agreed to enable future planning
· 2019 Wellington

· 2020 Auckland

· 2021 Christchurch

2. At the close of each event, a member of next year’s organising committee addresses the Awards Dinner and advises:

· The date and venue for next year’s event

· Overview of the format and theme if known

· Overview of the Sponsorship Pack showing sponsorship opportunities

3. Awards and criterion to be Reviewed and Updated

4. Formal “Awards Event Organising Pack” to be produced and built on by successive organising committees.

	Christchurch October 2020
Fiona Feb 2020

Keith July 2020



3    g)

Membership Value – Mentoring
	Purpose


	To provide a formalised system to provide one-on-one support with a hand-picked experienced person to assist people with their future development.



	Where should it be by end 2025

	· This self-funding mentoring programme has 20+ mentees being actively assisted nationally

· CILT mentoring is seen by the logistics industry in NZ as an important service to members.


	Action Plan 


	Timeline

	1. Promote via the web site and sections
2. Include in Annual Survey

	JP / Sections

Margaret early 2020


3    h)

Membership Value – Other
	Purpose


	Without members, there is no sponsorship to continuously adding to Membership Value is critical to CILT UK



	Where should it be by end 2025

	· The fuel card initiative is available to members

· Nicole – we need to think of the Network as a true value opportunity to our members.  We are not doing enough in the marketing and communication space for new social media and information flow.


	Action Plan 


	Timeline

	Fuel Card – fully operational and available – Cormac via Geoff Norman

	1st April 2019
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