CILT Malawi’s Business Plan

1. Executive Summary

As CILT Malawi, we intend to maintain student membership numbers as well as recruiting more professional members in all the categories.

We also will engage in consultancies and short term professional courses in the immediate to the near future.

2. Company Description

This is a professional body for Logistics and Transport professionals. Other than general membership, professional courses are also offered in the following levels; certificate, professional diploma and advanced diploma.

As a professional body, we still focus on offering affordable courses and try to retain members after graduation.
3. Market Analysis

Student base: Ideally, we will continue growing the student base and retain them. Focus will be on opening centres in Lilongwe and Mzuzu. This is the biggest chunk where our income comes from.
Professional membership: We are motivating members to renew their interest and that has borne some fruits. That initiative will continue so that we have at least 100 professional members in various categories.

Corporate membership: This still needs to be explored.

Consideration is also being given to start offering short term professional courses and consultancies.
4. Competitive Analysis

Most of our competition, on the academic front, is coming from students who are pursuing Bachelor of Logistics and Supply Chain Management in various academic institutions. Most students don’t know the difference between academic and professional qualifications.

Another area worth attention on competition is Malawi Institute of Procurement and Supply (MIPS). Most of our members feel like moving to MIPS or having dual membership. 

A lot of our members are lost along the way because of lack of payment of membership fees. We need to create a lot of incentives to retain members. 

5. Description of Management and Organization

CILT Malawi has the following structure. President, Treasurer, Academic Champion and Four other executive members who are doubling as national council as well as trustees. 

The Honorary Treasurer doubles as membership champion.

We are reviving Central and Southern Region chapters in order to decentralise membership recruitment and administration who will report to the national council.

Academics in Malawi is controlled and regulated by CILT Malawi. The education institutions only offer lectures and CILT Malawi coordinates examinations and certification for uniformity.

On the institutions that are offing the courses, we now only have Management Development Centre (Polytechnic) who is accredited to offer CILT courses. Malawi College of Accountancy seems not to be interested to pay for accreditation.

CILT Malawi is operating as a non-profit making institution.

We will also plan to make CILT Malawi to be governed by an Act of Parliament so that we can rank pari passu with MIPS. 

6. Breakdown of Your Products and Services

So far, CILT Malawi is offering Certificate, Professional Diploma and Advanced Diploma.

In future, we will be offering short term professional courses and consultancies.

7. Marketing Plan

We will continue offering affordable courses and recruitment to the profession. 

We intend to hold a graduation in 2021 which has traditionally been used to advertise CILT professional courses in Malawi.
We also will arrange to approach big employers in transport industry in Malawi so as to create a market for CILT students.  

 
8. Sales Strategy

As a way of creating a market for CILT students, we will use the existing members and allocate them to organisation, at least 5 for a start, who will strive to get a market for internship or full employment.

Once we have engaged these employers, we feel that will create demand for CILT courses in Malawi.

9. Financial Projections

2020 has not been god for CILT Malawi. We normally have exams in June and December. For June examinations, we have all the categories i.e. Certificate, Professional Diploma and Advanced Diploma, while in December we only have Certificate and Professional Diploma examinations.
For 2020, there was very low number who wrote examinations. Besides, the service providers did not recruit students in the second half due to Covid 19 restrictions in Malawi. 

It is out anticipation that 2021 things will return to normal and that most students will return for studies.

The Bottom Line

· To maintain and grow student membership base

· To recruit professional members in Affiliate, MILT, CILT, FCILT and corporate membership.

· To create a market for CILT students
