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CILT INTERNATIONAL
From:
 Finbarr Cleary FCILT

            

        Date: Nov. 18, 2020
SUBJECT:
INTERNATIONAL BUSINESS FORUM - UPDATES 
AGENDA 
1. OBJECTIVE
To update IMC on activities carried out by International Business Forum (IBF).
2. PROGRESS SINCE LAST IMC MEETING
Following the update during IMC meeting in Spetember, IBF Chairman contacted all IVPs to assist Branches to nominate a representative to the IBF Focus Group as well as the list of corporate members.
The responses may be tabulated as follows;

	
	Representative
	List of Corp M

	UK
	Jane Green
	Yes

	Australia
	Karyn Welsh
	Yes

	Hong Kong
	Sunny Ho
	Yes

	Sri Lanka
	Gihan Jayasinghe
	Yes

	Malaysia
	Faiz Hakim Hussin
	Yes

	Zimbabwe
	Mazikhethela Banana
	

	Kazakhstan
	Marina Kuznechevskaya
	

	Ukraine
	Alexey Koval
	

	Egypt
	Mahmoud Awad
	

	Ghana
	Lackson Legah
	Yes

	Malta
	Mark Bruno Olivier
	Yes

	India
	Rajiv Kumar Kochhar
	Yes

	Ireland
	
	

	North America
	Bob Armstrong
	

	China
	Zang Bingqing
	Yes

	Taiwan
	James Chung
	

	Macau
	Jenny Guan
	

	Korea
	Enrico D’agostino
	

	Malta
	Mark Bruno Oliver
	Yes


Table 1 Branche Representatives on IBF Committee
	
	Branches
	Corporate Members
	Corporate Members Sectors

	1
	UK
	150
	Logistics, Manufacturing and Retail, Transport (Bus, Coach, Rail), Public sector, Academic, Service Providers


	2
	Australia
	11
	Logistics, Warehousing, Consulting, Training, HR, Heavy Freight/DG, Bus Industry Association, Finacial Advisors


	3
	Hong Kong
	32
	Logistics, Transport, Stevedores


	4
	China
	26
	Logistics, Transport


	5
	Sri Lanka
	27
	Logistics, Transport


	6
	Malaysia
	54
	Logistics, Shipping, Universities, Colleges, others


	7
	Ghana
	16
	Logistics, Shipping, O&G, Security, Aviation, Tourism


	8
	Malta
	2
	Logistics, Transport


	9
	India
	46
	Logistics, Transport, Manufacturers



Table 2. Summary of Corporate Members at Branches
3. PILOT PROJECT
Originally the pilot project was to be spearheaded by CILT Australia and CILT Sri Lanka. However due to the rather slow progress it was decided that the pilot project be expanded to include other braches, considering the number of corporate members in the lists submitted to the committee.
The revised group comprises:

1. CILT UK

2. CILT Australia

3. CILT Sri Lanka

4. CILT Malaysia

5. CILT Hong Kong

1. Setting the Scene
a. Representatives shared the status of readiness of their local branches to move forward with IBF set up locally.

b. Representatives are aware of the objective of IBF. However the background and position of IBF was restated to bring everyone to the same page.

i. Sharing Best Practices

ii. Helping Branches to provide/bring more value to attract new members and Corporates

iii. Corporate and Business members are interested in trade contacts

c. The targets for the IBF participants are CILT International business members and our branches corporate members. 
2. Other works in progress

a. Engagement with other Branches not on IBF board yet

b. Assisting branches to set up local committees
c. Assisting Branches to survey their members / corporates to find out their needs
3. Works planned 
a. Work with the 5 countries and keep other countries informed

b. Share further what each of those 5 countries offer their corporates – use CILT UK as a case study
c. Share approach to policy and how and if that could be linked into the corporate offer globally
d. Share common frustrations / pain points
e. Identify the value add at a global level we can get through an IBF offering for corporates
f. Identify how global connectivity and access to other global networks (WiLAT, best practice) can add value
 

4. CHALLENGES
Some of the challenges in rolling out IBF to all branches may be listed as follows;

1. Lack of awareness or understanding on IBF at some branches. It seems the information shared at International platform does not reach all levels of CILT family/fraternity
2. Inadequate communication and feedback among group members for the secretariat to take appropriate remedial action. 
3. Lack of good and relevant information on Business and Corporate Members at local international branches. This may be attributed to more focus on education and training instead of commercial interests especially cross border collaborations. (It is noted that some branches do not even have corporate membership)
4. IBF is the Platform to share country economic data 

5. How to use the opportunities of this Covid-19 challenge to expand CILT Intl
5. ROAD MAP
1. Continue to share what we are doing with other countries and add to group of 5 if others commit to start a pilot project
2. Use our International Presidents 5 Focus Areas to develop the value add focus on global issues and CILT commitment

3. Complete the Unique Value Add reason for being for IBF

4. Then consider how to deliver effectively – global sharing of corporate lists, IBF Community platform, Branding Globally & Marketing Locally, use of Forums and Events

5. Communication with all Branches
6. CONCLUSION
1. IBF Pilot Project is progressing with more branches involved 
2. IVPs and Branches have responded reasonably well to the request to assist the secretariat in pushing through the identification of IBF representatives and corporate members lists. Further effort is required to bring the remaining branches to the table.
3. The Pilot Project Group members are expected to play critical roles to move IBF forward.

4. Stronger efforts and support are needed from everyone involved to enable IBF to be rolled out at the next Africa Forum in March 2021.
5. It is imperative for the Organizer of Africa Forum 2021 to engage IBF Secretariat to prepare for the roll out.

STRONGER TOGETHER
Prepared by: Abi Sofian Abdul Hamid CMILT
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