
THE CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT-1-

August 2020

AUGUST 2020



THE CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT

August 2020

-2-

Assistant Editors

Hashan Rahubaddha
Shakkya Perera

Editorial Board

Amra Zareer 
Pasindu Pathiranage
Pamoda Perera
Neethu Singh
Yasoda Gamage
Manjari Nigamuni
Natasha Jansen
Dishanthi Kahaduwa
Yasodara Ranasinghe

Design & Layout

Anuradha Dilrukshi
anu.dilrukshi@gmail.com 

Advertising Inquiries

Neethu Singh
admin@ciltsl.com

Indeewari 
Chandrasekara

Dear Readers, 

This latest edition of CILT Link was yet another complete 
new challenge for us, as we had to physically and virtually 
deal with the Aviation industry, one of the most impacted 
victims of COVID-19 pandemic. Editorial team and the 
supporters of Link had to overcome several barriers at 
various milestones of this edition in order to bring you the 
best outlook of this version at the best possible time amidst 
the crisis situation. However, we are very thankful for your 
patience and continuous loyalty shown towards Link and 
we are delighted to have you reading this edition today 
with the same love and support you have always showered 
us with.

In this edition of CILT Link, we experienced a significant 
improvement in our readership engagement, which again 
stands as a mere proof of the progressive execution of 
Link. It is observable that Link has been able to ignite many 
constructive thoughts among our readership and spark 
their creativity at different levels. We are thrilled to hear that 
we have been able to bring the right tools to our readers 
at the right time to successfully lead the ‘new normal’. On 
behalf of Link, I take the pleasure in inviting all of you to 
write to us or send your unique creations to CILT Link, as we 
aim to open many avenues for you to connect and share 
your knowledge and experience with the community, 
contributing for its betterment.

I take this opportunity to thank my editorial team with a 
special mention to my Assistant Editors, for their absolute 
hard work and applaud-able dedication shown in bringing 
this edition to life. I am also grateful for the President of CILTSL 
Mr. Channaka De Alwis and Immediate Past Chairperson of 
CILTSL Mrs. Gayani De Alwis for their incredible mentorship 
and Mr. Agith Ekanayake for the continuous guidance 
directed towards the team throughout this edition. We will 
continue to be your trustworthy vital link to the Logistics 
and Transport Industry, enabling you to find and express 
your best self among these pages of Link.

Wishing You All Good Health…

Indeewari Chandrasekara
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CILTSL News

The 36th Annual General Meeting of the 
CILT Sri Lanka held on 31st July 2020 at the 
Auditorium of National Chamber of Commerce 
in accordance with the government restrictions 
and regulations related to COVID-19. As a 
result, a limited number of members (100 
members registered on a first come first served 
basis) were allowed to attend the meeting 
physically, and the other members were 
arranged to join with the meeting procedures 
online - via Zoom. Accordingly, 54 CILT 
members attended the AGM physically and 15 
members joined via Zoom.

Mr. Channaka De Alwis CMILT elected and 
appointed as the New President at the AGM, 
while the following members were elected and 
appointed as new Office Bearers of CILTSL for 
the year 2020/2021.

B.Sc.(Hons) Maritime Transportation Management & 
Logistics offered by Ocean University was accredited by 
CILTSL.

Mr. Channaka De Alwis CMILT 
President

Mr. Gihan Jayasinghe CMILT
Vice President 

Dr. Namali Sirisoma CMILT
Vice President 

Mr. Chaminda Perera CMILT
Vice President

Mr. Agjith Ekanayake CMILT
Hon. Secretary 

Mr. Upali Gunawardena FCILT
Hon. Treasurer

Further the following members were elected 
and appointed as Council Members for Year 

2020/2021. 

Mr. H A Premaratne FCILT
Mr.  Niral Kadawatharatchie FCILT

Mr. Henry De Silva CMILT
Mr. Chandima Hulangamuwa CMILT

Mr. M. K. C. Wijesiri Silva CMILT
Ms. Vijitha Weerasinghe CMILT

Dr. Yapa Mahinda Bandara CMILT
Mr. Ibrahim Saleem CMILT

Ms. Dhashma Karunaratne CMILT
Mr. Chanaka Gunatilake CMILT

Dr. Priyangani Jayasundara CMILT
Dr. Renuka Herath CMILT
Dr. H. R. Pasindu CMILT

Mr.  Shamith Wijethilaka CMILT

Seated from left to right: 
Mr. Upali Gunawardena FCILT (Hon Treasurer), Ms. Gayani De Alwis CMILT (Immediate Past Chairperson), Dr. Namali Sirisoma CMILT (Vice President), Mr. Chaminda Perera CMILT (Vice President), 

Mr. Channaka De Alwis CMILT (President), Mr. Gihan Jayasinghe CMILT (Vice President), Mr. Agith Ekanayake CMILT (Hon. Secretary), 
Mr. Niral Kadawataarachchi FCILT (Past Chairman), Mr. H.A. Premaratne FCILT

Standing from left to right:
Dr. Renuka Herath CMILT, Mr. Wijesiri Silva CMILT, Ms. Vijitha Weerasinghe CMILT,  Dr. Priyangani Jayasundera CMILT, Dr. H.R. Pasindu CMILT, Ms. Dhashma Karunaratne CMILT, 

Mr. Chandima Hulangamuwa CMILT, Mr. Henry de Silva CMILT, Mr. Shamith Wijethilake CMILT

Not present in the picture:
Mr. Ibrahim Saleem CMILT, Mr. Chanaka Gunatilake CMILT, Dr. Mahinda Bandara CMILT, Ms Gayathri Karunanayake CMILT

   

Ocean 
University 

Accreditation
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Dr. Chanjief Chandrakumar is an Engineer turned Scientist, who researches on climate change mitigation and adaptation, as well as 
development and implementation of sustainability assessment approaches/ methodologies. The talk was centered on the development of a 
framework that investigates the inter-linkages between three popular sustainability assessment approaches/methodologies such as Life Cycle 
Assessment, Sustainable Development Goals, and Planetary Boundaries. The usefulness of this framework is then discussed in terms of the 
development of Science-Based Target approaches, while introducing a number of case studies undertaken in New Zealand and elsewhere. 
Followed by the talk, a brief discussion was held to discuss the challenges/ limitations in developing such frameworks/ approaches, including 
Science-based  target approaches, and to explore how these limitations can be overcome in future.

Mr. Manoharan Nadarajah is an astute supply chain professional with over 28 years of experience in manufacturing, engineering, quality, 
health & safety, and environment logistics. Currently, he serves as the Director Supply Chain in Coca Cola Beverages Sri Lanka Limited. His 
talk on “manufacturing excellence” focused on meeting customer expectations through the continuous improvement of the operational 
processes and the culture of the organization.

The session focused on the importance of engaging with customers, gathering customer requirements, developing customer 
centric products. Mr. Thomas has worked on product development of PLCs, IO systems, other industrial automation systems 
in various capacities as an engineer as well as a product marketing manager. Having worked on both sides of engineering and 
marketing for nearly 3 decades he has a wealth of experience to share on the said subject. It was an eye opening session on 
how to make a link between marketing and engineering in product development.

Guest Speaker
Dr. Chanjief Chandrakumar, a proud Alumni of DMIE who was recently 
appointed as a Senior Advisor to the Government of New Zealand
Title 

“How to achieve the sustainable development goals within the planetary boundaries?”

Guest Speaker 
Mr. Manoharan Nadarajah, Director Supply Chain in Coca Cola 
Beverages Sri Lanka Limited.
Title 

“Manufacturing Excellence”

Guest Speaker  
Mr. Thomas Sugimoto, Software Product Manager at Rockwell Automation
Title: 

“Manufacturing Excellence”

4.00 – 6.00 pm 

5.00 – 6.00 pm 

5.00 – 7.00 pm 

5.00– 6.30 pm 

6.00 – 7.00 pm 

04

25

20

18

16

JUNE 2020

JUNE 2020

JULY 2020

JUNE 2020

JULY 2020

The session shed the light on the area of human intervention on selection of data to train the systems 
and making the final decisions in an era where systems are advanced and intelligent being an eye 
opening session to search for you and me the Industry 4.0.

The event created a platform for participants to sharpen their knowledge about current performance of supply chain 
management both in local and global context. Ms. Gayani De Alwis further explained how sustainability as an emerging theme 
impacts on the performance of supply chain and how supply chain entities are coping with those requirements. 

Guest Speaker  
Dr. Prasanna Illangakoon, Lulea University, Sweden.
Title 
“In Search for You and Me: Human’s Role in Industry 4.0” 

Guest Speaker: 
Ms. Gayani De Alwis, Immediate Past Chairperson CILT Sri Lanka and 
Global WiLAT Chairperson

Title: 

“Managing Supply Chain for Competitive Advantage”

CILT Central Chapter News

Going in line with its vision of being the most prominent professional body in the central region facilitating regional 
development in logistics and transportation, CILTSL Central Chapter organized several events during the past three 
months. Since the country was locked down for nearly two months due to COVID -19 and was gradually touching thenew 
normal, the events were organized on a virtual basis. In fulfilling the objective of conducting high quality professional 
development programs for the members with the aim of developing them to their full potential, Central Chapter organized 
the following Webinar sessions during the period from April – July 2020.
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CILT Best 
Practice 

Webinar 2

CILT Best 
Practice 

Webinar 3 
CILT International held its 2nd 
international webinar on “Supply Chain 
Response to Shortages in Medicine and 
Food” on 06th May 2020.

Guest Speaker Dave Howorth, Executive 
Director at SCALA Consulting discussed 
best practice examples from the UK 
and Ireland retail and manufacturing 
scene. Will Holden, Managing Director of 
Emergency Logistics Team Ltd. focused 
on international best practice responses 
in the medicine and health supply chain.

The recording of the webinar was on the 
homepage of the international website 
and were also available to members 
accessed by following this link: https://
lnkd.in/g-nvMSi

CILT International held its third 
international webinar on “Safe Practices 
in Passenger Transport Networks” on 
20th May 2020.
 
Guest Speaker Dr Dorothy Chan, MTR 
Board Member focused on the urban/ 
city multimodal passenger transport 
and response in Hong Kong. Jon Harris 
from North Western Trains discussed the 
rail network response in the UK. Colin 
Kingham from Yarra Trams considered 
tram and bus passenger transport and 
the network response in Australia.
 
The recording of the webinar were on the 
homepage of the international website 
and were also accessed to the members 
by following this link: https://youtu.be/
AU1MiO4wSgc

 CILT INTERNATIONAL NEWS

CILT Best 
Practice 

Webinar 1
The first CILT International webinar held 
on the theme Best Practice Responses to 
the Covid-19 Crisis.

Panelists included CILT International 
President Dato’ Ts Abd Radzak Abd 
Malek, Past Chairperson of CILT Sri Lanka 
Gayani De Alwis, and Zeinab Awad of 
CILT Egypt. Herein the story of CILT SL 
shared as one of the best stories along 
with Egypt story. 

The recording of the webinar were on the 
homepage of the international website 
and were also accessed to the members 
by following this link (SL story starts in 
14minutes of the track)

https://youtu.be/EIAbpLYbm-A

CILT International 4th Webinar was held 
on the theme “Global Shipping and 
Supply Chain”. Guest Speaker Romesh 
David, Chief Executive Officer at South 
Asia Gateway Terminals (Pvt) Ltd. 
examined the likely impacts on container 
shipping lines of the fall in trade volumes 
on the Asia/ South Asia-Europe container 
routes, and the potential ensuing impacts 
on trans-shipment ports in the South 
East/ South Asian regions.

Mr. HO Lap Kee, Sunny, Executive 
Director, The Hong Kong Shippers’ 

CILT Best 
Practice 

Webinar 4

Council considered the immediate 
impact to operators and potential 
changes in global supply chains, that 
might be brought by the Covid-19 
epidemic.

Bob Armstrong, Supply Chain Consultant 
and President of CILT N. America, 
reviewed the implications on the 

movement of goods during the Covid-19 
pandemic including the implications of 
global supply chains on North America 
and the world.

The recording of the webinar were on the 
homepage of the international website 
and were also accessed to the members 
by following this link:
 
https://youtu.be/IH8uMvLMvz0
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CILT Best 
Practice 

Webinar 8
The 8th CILT international webinar on 
the theme of “The Importance of Human 
Capital in COVID-19” was held on 29th 
July 2020. 

This webinar was organised to look at 
how countries have been responding 
in different ways to COVID-19, focusing 
on the themes of skills retention, re-
skilling and investment in people. Guest 
Speaker Mohamad B. Jamil, Partner 
of MEIRC Training and Consultancy 
Dubai considered on “Learning and 
Development: Past - Present”.  Larry 
Tweed, Market Systems Advisor at USAID 
Competitiveness, Trade and Jobs in 
Central Asia, Kazakhstan examined “The 
Importance of Collaboration and Skills 
Development – Central Asia Experience”.
 
Dr Namali Sirisoma, Dean of Faculty 
of Management, Social Sciences 
and Humanities at General Sir John 
Kotelawala Defence University Sri Lanka 
discussed on “Maintaining Education 
and Learning - Sri Lanka Experience. 

The Panellists were also joined by Jan 
Steenberg, Chair of CILT International 
Education Standards Committee for a 
Q&A session. 

The recording of the webinar were on the 
homepage of the international website 
and were also accessed to the members 
by following this link: https://youtu.be/
hfCNfiE0aVg

 CILT INTERNATIONAL NEWS

CILT Best 
Practice 

Webinar 5 
CILT International  held  its  5th  
international webinar on “Business 
Continuity and the Ongoing 
Management of Risk” on 22nd June, 
2020.

Guest Speaker Vicky Koo, Director of 
Vizilog Asia Ltd. examined how the ability 
to respond to demand swings becomes 
the key to business continuity in times 
of uncertainty. In the Post COVID-19 era, 
digitalisation will be the mainstream to 
improve agility and it will be the time to 
start drawing a digitisation plan for your 
supply chains. Guest Speaker Oliver 
Cofler, Director of SCALA Consulting 
considered effective business continuity 
and understanding risk in a changing 
world.

The recording of the webinar were on the 
homepage of the international website 
and were als accessed to the members 
by following this link: https://youtu.be/
QzWASqafpNg

CILT Best 
Practice 

Webinar 6
CILT International held the 6th 
international webinar on “Connecting 
and Collaborating to Produce Winning 
Solutions” on 06th July 2020.
 
Guest Speaker George Fenton, Chief 
Executive of Humanitarian Logistics 
Association discussed the importance 
of connecting and collaborating 
in humanitarian assistance and 
crisis response. Sam Clark, Head of 
Programmes at Transaid examined the 
importance of collaboration to influence 
a coordinated response to COVID-19.

Guest Speakers Alban Igwe, Deputy 
Chairperson of CILT Nigeria, and Nlaliban 
Wujangi, Deputy Chairperson of Next 
Generation Africa separately considered 
“Opportunity or Threat: Will Africa Benefit 

From the COVID-19 Crisis or Is It Simply 
About Survival?”

The recording of the webinar were on the 
homepage of the international website 
and also given accessed to the members 
by following this link: https://youtu.
be/5yDsn4KP8bw
 

CILT Best 
Practice 

Webinar 7
CILT International held its seventh 
international webinar on “Aviation 
in the Next 2 Years – Challenges and 
Responses” on 15th July 2020. 

Guest Speaker Subhas Menon, Director 
General of Association of Asia Pacific 
Airlines shared his presentation on 
“Let the World Fly Again”. Subhas 
was joined by an aviation expert and 
Member of Advisory board of IATA Cargo 
and Passenger committees, Marina 
Kuznechevskaya. International aviation 
expert and Past International President of 
CILT, Lt Col (Retd) Kevin Byrne joined as 
the final speaker. 

The recording of the webinar were on 
the homepage of the CILT international 
website and same also accessed to the 
members by following this link: https://
youtu.be/JVbqaQuVDI4



WiLAT
News
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WiLAT News

Women in Logistics and Transport 
(WiLAT), the International Women’s Forum 
within the Chartered Institute of Logistics 
and Transport (CILT), has appointed 
Gayani De Alwis CMILT, Immediate Past 
Chairperson, CILT Sri Lanka and WiLAT 
Global Vice Chairperson, South Asia as the 
WiLAT Global Chairperson with effect from 
1 July 2020 for a term of three years. 

Announcing her appointment, CILT 
International President, Dato Radzak 
Malek congratulated Gayani on her 
leading role in promoting diversity and 
empowering female leadership. He will 
be working closely with Gayani and will 
continue to support WiLAT, which was 
launched in June 2013 in Colombo to 
promote the transport & logistics industry 
to female members and to encourage 
and support their career development. By 
2020 WiLAT has over 2000 members in 21 
countries and is growing. Nigeria was the 
first to establish a women group in 2010 
while the global launch of WiLAT was in 
Colombo in June 2013.

Speaking of her new appointment Gayani said: 

“I am delighted to be the Global Chairperson of WiLAT. During my tenure I aim to 
position WiLAT internationally in all sectors, geographies and will focus on building 
global partnerships. Together we must craft and execute innovative strategies to promote 
the value of diversity in our industry. We must make this as a decade of change, and as 
we move forward we must ensure no one is left behind”.

Furthermore Ms. Gayathri Karunanayake CMILT, the current Chairperson of WiLAT Sri Lanka has 
also been appointed as WiLAT Global Vice Chairperson, South Asia with effect from 01 July for a 
term of three years.

WiLAT Sri Lanka on behalf of its Executive Committee and membership extend their heartiest 
congratulations to Gayani and Gayathri – both long standing members who have contributed 
immensely to WiLAT SL, for their new international roles and wish them all success.
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Chartered Institute of Logistics and 
Transport (CILT) Bangladesh launched 
its Women’s Forum, Women in Logistics 
and Transport (WiLAT), on August 
21, 2020. Bangladesh joined as the 
22nd Chapter of WiLAT Global family. 
Due to the COVID-19 pandemic, CILT 
Bangladesh Council decided to launch 
WiLAT Bangladesh virtually via the 
ZOOM platform. 

Ms. Mimnun Sultana CMILT, Assistant 
Professor, United International University 
was elected as the first Chairperson of 
WiLAT Bangladesh. Ms. Syeda Tahmina 
Hossain CMILT, Head of Planning & 
Monitoring, Shabab Fabrics Ltd. and 
Ms. Halima Begum CMILT, Assistant 
Professor at Bangabandhu Sheikh 
Mujibur Rahman Maritime University was 
elected as Vice Chairperson. Ms. Israt 
Jahan Rimi, Manager, Admin & Training, 
Expeditors Bangladesh was elected 
as the Secretary and Ms. Razia Sultana 
CMILT, Director (Finance), Interport Ship 
Agents Ltd was elected as the Treasurer. 

Global Vice Chairperson, South Asia 
and WiLAT Sri Lanka Chairperson 
Ms. Gayathri Karunanayake CMILT, 
officiated the virtual launch and invited 
CILT Bangladesh Joint Secretary, Mr 
Tanjil Ahmed Ruhullah CMILT to deliver 
the opening address and share the 
journey of the formation of WiLAT in 
Bangladesh. Tanjil stated that with the 
encouragement from Razia (Bangladesh) 
and Gayathri (Sri Lanka) they were 
able to get these wonderful WiLAT 
members in important positions to form 
the first WiLAT Executive Committee in 
Bangladesh where in 2018 there were 
only hand few of female members at CILT 
Bangladesh. Tanjil also expressed his 
gratitude to Gayani, Global Chairperson 
of WiLAT for inspiring him, and putting 
her trust in him and the guidance for the 
formation of WiLAT Bangladesh Chapter.

Global WiLAT Chairperson in her address 
commended CILT Bangladesh Council 
for taking the lead to set up the WiLAT 
Chapter by recruiting professional 
women from diverse sectors in the 

industry and academia with a strong 
foundation to ensure sustenance. She 
further highlighted on WiLAT’s emphasis 
on the four strategic thrusts. She then 
virtually inducted Ms. Mimnun Sultana 
CMILT as the new Chairperson of WiLAT 
Bangladesh.  

Mimnun in her acceptance address 
pledged to drive the mission of WiLAT 
in Bangladesh and will make WiLAT as 
the platform for Bangladeshi women 
engaged in supply chain , logistics and 
transport industry to network and access 
opportunities for career advancement 
and become leading professionals in the 
industry. She thanked CILT Bangladesh 
Council, WiLAT Global Chairperson 
Gayani De Alwis CMILT and Global Vice 
Chairperson Of South Asia Gayathri 
Karunanayake CMILT, CILT Bangladesh 
Joint Secretary Tanjil Ahmed Ruhullah 
CMILT and Treasurer Razia Sultana CMILT 
for their unstinted support in the journey 
of the formation of WiLAT in Bangladesh.

Virtual Launch                                                              WiLAT Chairperson Bangladesh Mimnun Hassan 

WiLAT News
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WiLAT News

Women in Logistics and Transport 
(WiLAT) Sri Lanka, women forum of 
Chartered Institute of Logistics and 
Transport (CILT) Sri Lanka held its seventh 
Annual General Meeting (AGM) on 5th 
June 2020, virtually via ZOOM platform.
It was the first time that a WiLAT AGM was 
held virtually, creating a historic moment 
for WiLAT SL amidst the pandemic 
situation prevailing in the country and 
beyond. CILT International President 
Dato Radzak Malek from Malaysia and 
WiLAT Global Chairperson Dr. Dorothy 
Chan from Hong Kong also joined the 
AGM.

In the formation of its Executive 
Committee for the term 2020/21, Gayathri 
Karunanayake was re-elected as the 
Chairperson of WiLAT SL for the second 
consecutive term. Two of three Vice 
Chairpersons from the ending term, 
Niroza Gazzali and Maithree Attanayake 

were re-elected as Vice Chairpersons for 
the term 2020/21. Former Secretary Amra 
Zareer was elected as a Vice Chairperson 
while Dr. Renuka Herath was elected as 
the Secretary of WiLAT SL for the new 
term. Manjari Nigamuni was re-elected as 
the Treasurer. 

To attract the millennials, a young female 
student representative each from the 
four universities offering Supply Chain 
and Logistics degree programs were co-
opted. Since its formation in 2013, WiLAT 
has played an active role in promoting 
gender diversity in the Logistics 
and Transport sector through value 
enhancing activities.

Addressing the audience, Chairperson 
Gayathri Karunanayake spoke about 
various activities that WiLAT SL organised 
during the past year and thanked the 
outgoing Executive Committee of WiLAT 

SL, Council of CILT Sri Lanka, Young 
Professionals’ Forum and Corporate 
Partners for their continuous support 
in the seven years’ journey of WiLAT 
SL. She stressed on the mission of 
WiLAT that is to provide a forum for 
women in the industry to network and 
to benefit from the opportunities for 
career advancement. WiLAT intends to 
empower women to become leading 
professionals in the industry, while 
enjoying the work life balance. 

She also highlighted the goal of 
WiLAT, which is to share knowledge 
and experience, emphasizing on the 
four strategic thrusts of Leadership, 
Empowerment, Entrepreneurship and 
Mentorship. WiLAT is committed to 
create awareness on career opportunities 
in the industry and to provide access 
to information sources on Continuous 
Professional Development (CPD), 
networking opportunities to share 
best practices, training and mentoring 
opportunities to make a positive 
contribution, continuously develop 
and nurture a talent pipeline for the 
industry and to drive change in the 
industry through diversity. Acting on 
it, WiLAT looked beyond its core vision 
and strategic trusts, realising growth 
opportunities to develop its membership 
base during the term 2019/20.
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WiLAT 
Webinar 

Series – 03

WiLAT 
Strategic 
Planning 
Workshop
WiLAT Sri Lanka organized their 
Strategic Planning Workshop on 
Saturday, 11th July 2020 at the Coffee 
House at Nawala to plan the year ahead. 
This year WiLAT Sri Lanka will look at a 
renewed focus under the 4 Strategic 
Thrusts of WiLAT Global focusing 
on Leadership, Entrepreneurship, 
Empowerment and Mentorship 
spearheaded by Gayathri Karunanayake, 
Chairperson WiLAT SL, Niroza Gazzali – 
VC Branding and Sponsorships, Amra 
Zareer – VC Membership Services and 

Mental Health 
of Young 
Adults – Special 
Program for 
Ignite Mentees

 “Successful session on Mental Health of 
Young Adults - a closed group discussion 
held for Ignite mentoring community 
of WILAT”. Maithree Attanayake - VC 
Membership Development organized 
the session together with Dr. Romesh 
Jayasinghe on 31st July 2020. The 
session was held virtually via ZOOM and 
the enrolled mentees of the Ignite 2019 
program joined the session. 

Maithri Attanayake – VC Membership 
Development respectively. A unique 
program will be rolled out under each 
thrust just like Ignite – the mentoring 
program of WiLAT.

Given the current situation the workshop 
was conducted in a hybrid model with 
members joining remotely and onsite. 
The team exchanged ideas and set plans 
for the year to drive initiatives under the 4 
strategic thrust. 

The WiLAT ExCo also made use of this 
opportunity to felicitate Mrs. Gayani De 
Alwis as she takes on the helm at WiLAT 
Global as WiLAT Global Chairperson. 
This indeed is an honour and a historic 
moment for Sri Lanka. WiLAT SL together 
with WiLAT Global looks forward to an 
exciting journey ahead!  

WiLAT News
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YPF
News
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YPF 
INSPIRE 

V6
YPF Inspire V6 organized by 
the Young Professionals’ Forum 
of CILTSL took a new turn this 
year. The event was a blend of 
inspiring speeches from leading 
characters in Sri Lanka whose 
endeavours and dedication have 
set a remarkable imprint in their 
respective industries. 

YPF Inspire V6 was successfully 
held for the sixth consecutive year 
via ZOOM and Facebook Live 
on 13th June 2020. Organized 
with a newer and innovative 
arrangement for the theme post 
COVID-19 on personal/ industrial 
and leadership aspects, the 
event saw a participation of 
100+ worldwide audience. The 
participants were given the 
opportunity to listen to inspiring 
life stories and insights from 
successful personalities who 
have set a remarkable imprint in 
their respective industries. The 
three eminent speakers were 
Mr Peter D’Almeida, Founder 
N*Able Private Limited, Mr. 
Charitha Ratwatte, Head of Group 
Sustainability at Dialog Axiata 
PLC and Ms. Shanuki De Alwis, 
Brand Purpose Consultant/ TEDx 
Speaker.

During the session, Ms. Shanuki 
De Alwis addressed on how to 
sustain ourselves in the post 
COVID situation and Mr. Charitha 
Ratwattee expressed his ideas 
on how to be ready for the job 
market where industries are in a 
challenging situation. Later Mr. 
Peter addressed the audience on 
how technology can influence 
when moving forward in the post 
COVID environment.

YPF News
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EFL to Support 
Post COVID-19 Air 

Freight Forwarding 

PickMe Partners 
with HealthGuard to 
Deliver Medicines to 

Doorstep 

SAGT Becomes 
the First Sri Lankan 

Terminal to Join 
TradeLens to Digitize 

Supply Chain

Hayleys Advantis 
Limited and Advantis 

3PL Plus are 
Recognised as Great 

Places to Work

‘DIMO 
Agribusinesses’ 

Expands with Third 
Agri Techno Park

Sri Lanka Ports 
Authority Celebrates 

its 41st Anniversary

Last week, Expolanka Freight (EFL) 
announced the successful completion of 
two shipments of perishable and general 
goods through Mattala Rajapaksa 
International Airport utilizing converted 
passenger repatriation flights. EFL was 
the first to start cargo operations during 
the pandemic helping the nation’s 
post COVID-19 economic resurgence 
agenda. 

PickMe who pioneered in essential 
items delivery to doorstep during the 
COVID-19 lockdown, has partnered 
with HealthGuard to deliver prescribed 
medicine to its customers achieving 
another step of its ride hailing service. 
The orders can be placed through a 
mobile application aimed at delivering 
the medicine to customers’ doorstep 
within an hour upon confirmation and 
currently available limited to a 7km radius 
from Maitland Crescent in Colombo.

South Asia Gateway Terminal (SAGT) 
delivering excellence over 21 years to 
the nation became the first terminal in 
the country to adopt the Blockchain 
Technology by collaborating with 
TradeLens, a digital platform jointly 
developed by A.P. Moller - Maersk and 
IBM. This move will help in accelerating 
the digitization agenda of the shipping 
industry in Sri Lanka by transforming 
manual, paper-based and time-
consuming administrative processes into 
digital ones.

Both Hayleys Advantis Limited and its 
subsidiary Advantis 3PL Plus (former 
Logiwiz) was recently ranked amongst 
the 40 best companies to work for 
in Sri Lanka by Great Place to Work 
Institute, a global human resources 
consulting, research and training firm. 
This award is a testimony of the efforts 
put in by the Advantis in recognizing the 
importance of creating a high trust, high 
performance workplace.

DIMO Agribusinesses, the agriculture 
arm of DIMO, unveiled its third Agri 
Techno Park in Lindula establishing 
its presence in the up country region. 
This 25 acre property is equipped with 
tea plantation, cultivation tunnels, 
mushroom and vegetable production/
processing facilities, well-equipped 
tissue culture laboratory as well as dry 
and cold storage. DIMO Agribusinesses 
established these Agri Techno parks as 
collection, processing and storage hubs 
to enter into the value adding business in 
the agriculture sector.

Sri Lanka Ports Authority (SLPA) 
celebrated its 41st Anniversary on 
4th August at the Sambhuddhathwa 
Jayanthi premises of SLPA. SLPA 
Chairman General Daya Ratnayake 
addressing the gathering at the event 
thanked all the officers, staff and 
employees of SLPA for their dedicated 
performance despite the risks during the 
period of global COVID-19 crisis to uplift 
the national economy in difficult times. 

Corporate Partner News

Logicare Receives 
ISO Certification 

and HACCP Award
Striving to deliver the highest level of 
quality, Logicare (Pvt) Limited, a logistics 
and supply chain solutions provider in 
Sri Lanka was recently certified for ISO 
9001: 2015, ISO 22000: 2018 and HACCP 
awarded by SGS Lanka Private Limited 
for excellence in Quality Management 
Systems and Food Safety. 
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Interview with 

Capt. Themiya Abeywickrama 
the DG/CEO of the Civil Aviation Authority of Sri Lanka

Interviewed by 
Hashan Rahubadda



THE CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT

August 2020

-20-

Falling in love with Aviation 
at a young age, Capt. Themiya 
Abeywickrama has flown 
across the globe over 3 decades 
of his illustrious career. His 
journey from a Flight Engineer 
to the Director General / CEO 
of the Civil Aviation Authority 
of Sri Lanka (CAASL) is an 
adventure of a lifetime. Being 
at the helm of CAASL during 
one of the most challenging 
periods in the history of 
aviation, Capt. Themiya looks 
forward to the future with a 
global vision and a local focus. 

Q.  Coming from a family 
indulged in national politics and 
business, what made you fall in 
love with Aviation?

A.  My father, late. Sumanadasa 

Abeywickrama was a landed proprietor 

prior to becoming a politician and 

my mother late. Enid Abeywickrama 

was a medical professional. Due 

to the influence from my parents I 

always looked forward to becoming a 

professional from a young age. 

In 1969, as a 5-year-old kid I listened to 

the moon landing live commentary on an 

HF Radio at home along with my parents 

brother and sister. The jubilation around 

the historic day got me thinking, “aviation 

might be the profession I would love to 

do”. Due to this interest I used to read 

aviation magazines and followed Neil 

Armstrong ardently. Though my father 

was a trained agriculturist, he himself 

had a keen interest towards aviation and 

used to fly remote controlled aircrafts 

and has flown a few times (joyrides) at 

Ratmalana Airport just to understand 

how it all worked.

Q.  How was your journey from 
a Flight Engineer at Air Lanka in 
1990 to the DGCA/CEO of CAASL?

A. After my Advanced Levels 

examination, I found a way to train as 

a Pilot in Sierra Academy of California 

where my late father financed me with 

the help of my brother. Sierra Academy 

was a flying school of highest caliber 

and at that time it had been the flight 

school for some of the Air Lanka’s Pilots. 

In 1990 I joined the Tristar fleet of Air 

Lanka as a Second Officer; and then 

became a First Officer. That was the time 

the Government of Sri Lanka decided to 

purchase the Airbus fleet. While flying 

the Airbus A340’s, I became a Captain. 

Over the course of a few years, Air 

Lanka changed its name to Sri Lankan 

Airlines, and I became an Examiner at a 

relatively young age. By that time, I felt 

like I had achieved a lot and wanted to 

give that opportunity to a youngster in 

Sri Lankan. That was the time a company 

called Kingfisher in India was coming 

up. I moved to India and worked as a 

Captain, Instructor, and an Examiner for 

Kingfisher’s wide body fleet. I came back 

to Sri Lanka and took over the position 

of Head of the Training at Mihin Lanka. 

After a couple of years there were foreign 

opportunities available for me and as a 

result, my professional lifestyle changed 

from a Pilot to a more managerial 

role with Himalayas Airlines in Nepal. 

This was the time Nepal was hit by an 

Earthquake, and together with others we 

built the Airline from scratch. This was 

the time where I really opened my eyes 

to the administrative role of an Authority. 

By working collaboratively with the Civil 

Aviation Authority of Nepal, I expanded 

my knowledge and skills. 

After taking the Himalaya Airlines to 
the skies, there was an opportunity in 
the Middle East for me to start another 
airline. I wanted to take the challenge of 
working in the Middle East and joined 
Wataniya in Kuwait and got that Airline 
going and then after that I joined Jazeera 

Airways in Kuwait. 

At the beginning of this year, there was 

an invitation for Sri Lankan professionals 

who were working outside the country 

to come back and work here. I applied 

with the aim of doing something for the 

industry and passing my knowledge 

on to the younger generation. That 

application changed my life direction 

and ended up where I am today at this 

position. 

Q. What are the major 
milestones that you are most proud 
and fond of during your illustrious 
career? 

A.  That has to be the first time I 

flew a solo flight without an instructor 

at the Oakland International Airport. It 

was the moment I felt, I can do it; I really 

can do it! Subsequent to that there were 

many achievements. The day I joined Air 

Lanka, the day I became a Captain and 

the first day as a Base Training Instructor 

are the moments I hold dear to my heart.

When I began my career here at SLPA 

in 1986, I wanted to improve myself 

continuously and be the best version I 

could be. I believe I was able to do that 

for the past 35 years and thus, I am now 

the AMD of SLPA. I still have 4 months 

more until my retirement and I’m excited 

to see where I would further go. 

Q. You have held many 
distinguished positions in your 
career in the Aviation industry. 
How is your experience in all of 
those going to help you to manage 
CAASL? 

A. Over the years I have seen the 

Aviation industry from different angles. I 

have been a professional in the Aviation 

industry under various capacities. 

Those experiences have expanded my 

knowledge and now I see the big picture. 

When I was young all I wanted was to fly 

and do my job to the best of my ability as 

my horizon was smaller. When I became 

an Instructor my horizon became a little 
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bit bigger. When I joined Kingfisher 

Airlines in India, my horizon suddenly 

expanded to a new dimension due to 

the vast and complex operations in the 

Indian Aviation industry. At that time 

Kingfisher owned the second largest 

fleet in India and as a Sri Lankan licensed 

pilot we were highly recognized and 

respected by the Indian authorities. 

At Mihin Lanka I developed training 

to a best possible standard based on 

the expertise from India and Sri Lanka. 

My stint in Nepal was a totally different 

experience since I went there right after 

an earthquake. Under very challenging 

conditions we somehow managed 

to get the Airline up and running. 

The Kuwaiti Civil Aviation Authority 

maintained high standards. It was the 

time Kuwait reformed their rules and 

regulation to the UK’s CAA structure. 

Each airline had to appoint a person 

to work with the Authority to change 

the regulations of the airlines par with 

the new structure. Being nominated by 

Watania Airlines to carry out the task 

gave me the in-depth knowledge about 

the role of a civil aviation regulatory 

body. The experience I gained through 

working with the different nationalities 

and countries across the globe will also 

be a great help for me to manage the 

Authority. 

Q. Sri Lanka is currently Asia’s 
1st, APAC’s 4th and World’s 18th 
in terms of safety in the Aviation 
industry. How does the CAASL 
look forward to improving these 
rankings?

A. First and foremost we should 

be thankful to my predecessor Mr. 

Chandrasena Nimalasiri and the staff of 

CAASL for the great work they have done 

over the years for us to be progressed 

to such rankings. Improvement of the 

ranking furthermore requires hard 

work and keeping the current position 

shall not be easy, due to other nations 

developing their systems and processes 

at the same time. We need to evolve with 

the rest of the world. I always tell this to 

my staff, in one way we have achieved it 

and all ways we have to achieve it. There 

are some areas in the Sri Lankan Aviation 

industry where we do not provide 

services such as aircraft manufacturing. 

Although climbing the global rankings 

would take some time, I believe together 

with the other institutions we can 

become the APAC’s 1st.

I also believe the main objective of 

any regulatory body is to keep up with 

the rules and regulations while being 

practical to get the job done. Otherwise 

the Authority does not need a person 

like me at the helm just to follow the rules 

and regulations set out by the ICAO and 

other organizations. 

Q. As the regulatory body of 
Civil Aviation, COVID-19 must have 
been a tremendous challenge for 
CAASL. Since airlines and airports 
play a key role in controlling a 
pandemic situation, how did 
CAASL rise up to this challenge?

A. What is expected out of the 
regulator is to be practical and get the 
job done while not compromising the 
safety or security. That authority has 
been granted to the regulator by the 
country and ICAO. Sometimes you really 
have to cater to the situation. One such 
situation where the regulator needed to 
be practical is the COVID-19 situation 
which is totally new to all of us. 

As an example, during the lockdown 
period there was no way we could 
operate our medical facilities to review 
the pilot and crew licensing. Within the 
ICAO’s rules and framework and under 
our regulations CAASL pushed the limits 
to the maximum and provided the pilots, 
Cabin crew and Air Traffic controllers 
with certain extensions. Prior to this we 
requested permission from ICAO and 
provided with our reasons which were 
accepted by them. We led from the front 
in this area and some regional countries 
rallied behind us and followed.

Q. What challenges and 
opportunities do you see for the Sri 
Lankan Maritime Industry aftermath 
of the COVID-19 pandemic and 
your recommendations on it?

A. With the lockdown of other ports 

and especially with the less operation 

of Indian subcontinent ports, a direct 

impact will be there for the transshipment 

volumes. MSC and Maersk have plans to 

divert their transshipment volumes to 

PoC and hence, we are having a chance 

to tackle the drastic changes in the 

volumes. Taking the advantage of the 

opportunity, currently all three terminals 

have extended the facility called ‘delay in 

transit’ to shipping lines in order to keep 

their cargo for longer periods until all the 

ports get back to normal operations. 

This situation has been an eye opening 

to shift for electronic documentation. 

Delivery Managing Department faces 

the challenge on how to minimize the 

involvement of documentation and 

the entry of Wharf Clerks to minimize 

the human intervention. This is a high 

time for us to go for Electronic Data 

Interchange. SLPA needs to improve 

what it has for the moment as from 

National single window, we are still 

struggling to implement it 100%. SLPA 

has a plan to go for a Port Community 

System, where we could have less 

human intervention in documentation 

process. On the other hand, Customs 

Department have introduced e-Boat 

Note and also we are planning to have 

100% electronic delivery orders which is 

currently in discussion with all our CASA 

members. It is still at the initial stages and 

will take some time to implement totally, 

as the change management in terms of 

new practices are not within the comfort 

zone of some users. Further, I believe 

that Port of Hambantota is also having 

opportunities to cater for the shipping 

lines in this turbulent times which breeds 

opportunity more opportunities for the 

country. 
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Q. Due to the pandemic, 
international aviation is going 
through one of its toughest times 
while it is no different from the 
situation in Sri Lanka. What is your 
view on this? What do you think 
the industry needs to do to keep 
the jobs and the interest of the 
public in the long run?

A.  Back in the day when I was 

starting my career as an aviator, the 

fuel prices skyrocketed and most of the 

airlines found it very difficult to keep 

operational and some people known 

to me said that was not the time for me 

to go flying. After a while people found 

solutions and the industry gradually 

began to grow. 

COVID-19 has been a shock to all of 

us. However, people do not fly not 

because they do not want to fly but they 

are restricted from flying. There might 

be 30% of passengers who will not fly, 

simply due to the fear of the pandemic. 

That is what happened in the aftermath 

of the 9/11 attacks, but the people 

always had the need to fly, to move and 

to travel. 

Once the external restrictive force is 

lifted for even a little bit, people will 

start flying even though not at the same 

rate it used to be. However, it will keep 

growing gradually with the recovery of 

the global economy. There is an urgent 

need within the metropolitan areas and 

in the business community to fly daily. 

These are the businesses that are most 

hit by the pandemic. I predict it will take a 

couple of years for the Aviation industry 

to get back to what it was. But it will be 

a new normal where some rules and 

recommendations will be applied. WHO, 

ICAO with respective local authorities 

are working towards this goal on a daily 

basis.

Q.  When can we expect the 
Airport to open under the current 
situation?

A.  With the ports of entry closed 

down for normal operations, the 

Transport and Logistics industry is 

frustrated. At the same time, Sri Lankan 

expatriates are stuck outside the country. 

There is a high demand for travelling in 

and out of the country. As the Regulator 

it is our job to keep the country safe 

while balancing with the economic 

realities. The Task Force appointed from 

CAASL meet and discuss the prevailing 

conditions on a weekly basis to evaluate 

the possibility of opening the airports 

for normal operations and develop 

strategies to make airports operational 

under the guidelines provided by 

the Health Care professionals. For 

such meetings resource personnel 

from outside CAASL also take part in, 

especially a panel of doctors from the 

Ministry of Health. 

We are looking forward to opening the 

airport either on a cluster basis or bubble 

basis. The directive of the cluster and 

the bubble must come from the Ministry 

of Health. At the same time we have to 

balance the relationship between the 

nations. If we open the Airports to a 

particular nation and restrict the other 

nation, there would be discontent at the 

diplomatic level. Thus, the government 

of Sri Lanka has to be cautious of many 

aspects before opening its airports. 

Q.  The national career of the 
island has had a rough journey in 
the recent years. With the current 
global Aviation industry outlook, 
what do you think the best way 
forward for our national career?

A.  Sometimes your greatest 

weakness can be your greatest strength. 

That is what happened with Sri Lankan 

Airlines during the pandemic. 6 months 

ago I would have answered differently 

saying that our national career should 

upgrade its fleet to cater to the demand 

at that time. However, since the national 

career did not grow after a certain point 

now it only has a smaller fleet. This is the 

reason why they are still surviving and, 

in my opinion, they can get past these 

turbulent times. 

Even back in 2008, during the global 

economic recession, I was working for 

the Kingfisher Airline and the adverse 

effects of the recession was felt for 

us in India. We at Kingfisher Airline 

immediately had to cancel our airplane 

orders, but here in Sri Lanka, the industry 

didn’t feel that much impact due to our 

domestic self-sufficient economy. Our 

current leadership has realized this and 

wants to take the maximum advantage 

of that to push the nation forward by 

developing the domestic economy. 

Q.  Do you see any growth 
potential for the domestic Aviation 
industry in Sri Lanka? If so, in which 
ways?

A.  I believe domestic aviation 

has the potential to grow exponentially. 

They just have to find the right business 

model and a feasible operational plan 

to make it profitable. We cannot expect 

governments to pump money into every 

venture. But the state has provided 

the infrastructure such as upgrading 

Jaffna and Batticaloa Airports. Take air 

ambulances for an example which I think 

is very much viable in Sri Lanka. 

When you are applying for a Visa for the 

USA, you have to have travel insurance. 

Reason for that is if you meet with an 

accident, you will be provided with 

ambulances services and if that happens 

to be in a remote area you will be 

airlifted. How they make this operation 

is not with the state money but with the 

insurance money you have already paid. 

Unfortunately in Sri Lanka we don’t have 

such systems. Insurance companies can 

come up with an added facility to their 

existing motor insurance policies for an 
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extra premium and provide the facility 

of airlifting the passengers if such a 

need arises.  Then the businesses have 

to do the Math and negotiate with the 

stakeholders to develop a business 

model to make a profitable venture. There 

is enough room for the development of 

the domestic Aviation industry as such. 

It is a matter of time someone ambitious 

capitalizes on such opportunities. 

Q.  Where do you see existing 
international airports on the island 
would fit in the big picture of the 
global and domestic Aviation 
industry?

A.  If we keep arguing about the 

locations of the airports, we will lose 

a golden opportunity to develop the 

industry and the country. We have to 

work with what we have at the moment. 

The Government of Sri Lanka has built 

a world class secondary international 

airport at Mattala which had been a 

necessity for a long time due to the 

limited facilities at the BIA and then we 

have Jaffna suitable for the region. 

The entire country must come to a 

growing mindset to work with what 

we have on hand. Then only all of us 

together can push the nation forward. I 

see a big potential with Mattala airport, 

just think of it where an expressway 

is directly feeding, a harbor within 30 

min drive some of the country’s best 

tourist attractions namely Arughambe, 

Mirissa, Unawatuna beaches to Yala and 

Udawalawe wildlife reserves are within 

45 to 90 minutes, it can be Sri Lanka’s 

number one airport in no time. 

Though we Sri Lankans didn’t realize 

the value of this structure some of our 

neighbors saw the potential and were 

trying to get it on a long term lease. 

Good news is Airport Aviation is now 

doing their best to market Mattala and 

we at CAASL are fully supportive of their 

efforts. 

Q.  Drones operations/
unmanned aerial vehicles are the 
newest form of flying objects in the 
sky. Although they are now being 
used for recreational and individual 
purposes, drones will eventually 
deploy for cargo delivering or even 
passenger carrying following the 
footsteps of the other countries. 
What measures did, do and will the 
CAASL take in order to regulate the 
drone and UAV operations within 
the skies of SL?

A.  If you don’t regulate at the first 

place, it will go out of hand. The drones 

can be used for unauthorized and illegal 

purposes which then shall pave the way 

to a new law banning the drones and 

UAVs which we at the CAASL do not want 

to see happening. As a country we need 

to keep up with the international aviation 

and business trends. We are specifically 

looking to get the usage of the drones for 

Agriculture, Health Care and Logistics 

industries. Therefore, as the regulatory 

body, CAASL introduced a licensing 

system under the 5 categories based on 

the operational facilities of a drone. You 

can refer to further details by visiting our 

website (www.caa.lk/en/drones).

Soon the CAASL will have a separate 

section for drones since that is a timely 

necessity. We are working hand in hand 

with the Air Force and Sri Lanka Police in 

this regard for security and intelligence 

purposes and now we are in the process 

of developing designated air routes for 

the drones with cargo carrying drone 

operations in our mind. This will ensure 

safety for people on the ground and 

avoid interferences with other restricted 

areas of the island. 

Although the technology is available 

outside the country, we do not want a 

foreign country to come and develop 

the system due to the security risk it 

poses in the long run. Therefore, we are 

developing the technology and building 

the software in-house. 

Q.  How has been the support 
from CILTSL towards the Sri 
Lankan Aviation industry and what 
would you suggest to CILTSL to 
contribute further?

A. CAASL has been a Corporate 

Partner for the CILTSL during the past 

few years and have maintained a good 

rapport with the body. CAASL has been 

publishing many news and information 

regarding the Aviation industry. CITLSL 

can be the liaison between the general 

public and CAASL to disseminate such 

information to the public. Together 

our two organizations can increase the 

awareness of the Aviation industry which 

shall pay high dividends in the future. 

Q.  As an experienced 
campaigner in the Aviation industry, 
any message to our young readers 
who are at the beginning of their 
careers in aviation or those who are 
planning to join the industry?

A. I joined this industry and 

became an aviator for the sheer love of 

it. As a kid I grew my passion towards 

this profession. I never thought I would 

be the DGCA/CEO of CAASL. I just did 

what I loved to do in my own way. Today 

there are many avenues in the Aviation 

industry due to the complex process 

which requires the services of many 

professionals across the chain from the 

stage of aircraft designing to flying one. 

As a youngster, you have to look around 

and see where you would fit in and get 

yourself trained properly for that while 

working hard with integrity. People have 

to look at every job in a more detailed 

manner and try their best to perform 

to the best of their ability. Willingness, 

dedication and integrity is the formula 

for success and career progress not only 

in Aviation but in any industry. 
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Sri Lankan Airlines 
Converts Passenger 

Aircraft to Cargo 
Aircraft Supporting 

the Exporters

Bandaranaike
International

Airport Opens a
New Laboratory to

Conduct PCR Tests

Sri Lanka Airlines 
to Lose Rs. 34 
billion in 2020

Sri Lankan Airlines has converted one 
of their wide body passenger aircrafts 
Airbus A330, into a full cargo aircraft 
with the sole objective of supporting 
the export industry of Sri Lanka and to 
help the revenue stream of the airline 
industry during the COVID-19 pandemic. 
This converted cargo aircraft initiated its 
operations from 25th June to some of 
the key destinations in Europe and Far 
East with a payload of 45 metric tons.

The conversion of the aircraft has been 
carried out by the Sri Lankan Airlines 
Engineering Team at the airline’s hub 
at Bandaranaike International Airport 
which has been certified by the Civil 
Aviation Authority of Sri Lanka. The 
aircraft carries a total of 170 cubic metres 
of cargo capacity in both the upper deck 
and the lower deck. It is expected that 
this aircraft would contribute exporters 
with increased volume capacity in 
improving the connectivity per flight.

According to the Finance Ministry,  Sri 
Lankan Airlines which is the state-run 
carrier of Sri Lanka has lost 48.7 million 
US dollars (9 billion rupees) in April and 
May 2020 with the impact of COVID-19 
pandemic. Sri Lankan Airlines is 
expecting to lose a further 85 million US 
dollars (34.4 billion rupees) in the year 
2020 to March 2021. 

A new PCR laboratory valued at 70 million 
LKR, was opened at the Bandaranaike 
International Airport to conduct PCR 
tests with the capability of doing 500 
PCR tests per day. This has been mainly 
established to test passengers arriving in 
Sri Lanka for possible COVID-19 positive 
cases.

The Airport and Aviation Services Sri 
Lanka (AASL) handed over the PCR 
Laboratory to the Ministry of Health and 
Indigenous Medicine on the 9th July 
2020 and the AASL has funded Rs.16.5 
million rupees for the PCR laboratory. 
This PCR laboratory has been equipped 
with two PCR machines, two nucleic acid 
separators and three safety cabinets 
together with some equipment donated 
to several hospitals in Sri Lanka. 
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Newest Airlines 
based in Sri Lanka 
will take wings in 

February 2021

Sri Lankan commits 
to net zero carbon 
emissions by 2050 

SriLankan Airlines 
Recognised at PATA 

Gold Awards 2020

Sri Lanka will be getting a new airline 
as of February 2021. The new startup, 
Spark Air, first plans to launch with 
cargo operations before expanding to 
carry passengers from the South Asian 
nation. These activities will be carried 
out with two dry-leased Airbus A330s. 
Mattala Rajapaksa International Airport 
will serve as the airline’s hub. In addition 
to cargo operations, the company will 
also operate a Maintenance, Repair and 
Overhaul Facility at the Mattala Airport. 
This move will eventually provide 
employment to over 2,000 highly skilled 
Sri Lankans with recruitment. 

Sri Lankan Airlines, the flag carrier of the 
nation has committed to net zero carbon 
emissions by 2050, with its oneworld 
member airlines. This makes oneworld 
the first global airline alliance to unite 
behind a common target to achieve 
carbon neutrality.

The airlines will develop their individual 
approaches to reach the target of net 
zero carbon emissions by 2050, through 
various initiatives such as efficiency 
measures, investments in sustainable 
aviation fuels and more fuel-efficient 
aircraft, reduction of waste and single-
use plastics, and carbon offsets among 
other measures.

SriLankan Airlines was awarded the 
title ‘Marketing Carrier’ for its Pan India 
campaign- Next Door Neighbor and 
Serendipity Next Door at the PATA Gold 
Awards 2020, organized by the Pacific 
Asia Travel Association (PATA). 

The winning entry of the ‘Marketing 
Carrier’ category, ‘Next door neighbors’ 
is a visual representation of multi-
faceted attractions of Sri Lanka primarily 
targeting holidaymakers of India. 
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EFL among 
the 2020 Top 

Airfreight 
Forwarders in the 

World

Southwest 
Airlines Warns of 
Possible Layoffs 
if Passengers do 

not Return

Massive First-
Half Pandemic 

Failure for 
Cathay Pacific

Indian Aviation 
can Incur a 

Loss of € 25,000 
Crores, says 

Crisil

Etihad 
Gradually 
Resuming 

Services

EFL became the only global company 
on the 2020 Top Airfreight Forwarders 
list to have its headquarters in Sri Lanka. 
EFL secured 26th position among the 
rankings.

Southwest Airlines warned of work 
losses if no improvement happens. “It 
is impossible to see how truly a lasting 
turnaround will take effect, including a 
revival of business travel, without the 
United States needing to cope with its 
COVID-19 outbreaks.” said Gary Kelly, 
CEO of SW Airlines. He stated that unless 
there’ll be a dramatic increase in the 
passenger demand, new steps need to 
be taken to reduce employees. 
[Date of Source: 13/07/2020]

“Crisil”, the credit rating agency has 
estimated that, as a consequence of the 
national lock-down, the Indian aviation 
market, including airlines and airports, 
will expect a revenue loss of €224,000 – 
€ 25,000 crores.

The department said in a survey 
that airlines are the hardest affected, 
accounting for 70% of losses, or around 
€17,000 crore, led by airports operators 
with a total of €5,000-5,500 crore, with 
grocery, food-and-beverage, and duty-
free stores with a total of €1,700-1,830 
crore. These losses are expected to rise 
if travel restrictions in hubs like Mumbai, 
Delhi, Chennai and Kolkata continue 
longer and it might take the industry 
nearly two years to return to the previous 
state before the pandemic. 
[Date of Source: 07/07/2020]

Etihad Airways re-enters its global 
network gradually in more destinations, 
followed by a reduction of UAE regulatory 
authorities’ travel restrictions for citizens 
and residents on outbound and inbound 
travel. The entry and health regulations 
defined by the UAE authorities and 
at the final destination shall remain 
applicable to all travel. Although in 
recent months Etihad managed to carry 
out some special passengers, cargo and 
humanitarian flight schedule, according 
to the airline their prime focus now is 
to develop a network on markets and 
to ensure a safe and hygienic flying 
experience.
[Date of Source: 07/07/2020]

Cathay Pacific Airways Ltd of Hong 
Kong estimated a HK$9.9 billion (£1.03 
billion) in operating loss in the first-half, 
including impairment charges in 16 
planes; as competition from Hong Kong 
‘s travel vigorously smashed due to the 
pandemic. Cathay ‘s estimated first half 
loss is the largest half-yearly loss in the 
decade, which corresponds to a profit of 
HK$1.35 billion in the first half of 2019, 
until strong anti-government protests 
which severe viral market declines. 
The Hong Kong government’s bailout 
package of $5 billion was issued in June, 
and in July the carrier operated 7% of the 
normal passenger range, rising to about 
10% in August.
[Date of Source: 17/07/2020]
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COVID-19 
Testing Clinics 

Open at JFK, 
Frankfurt

IATA Survey 
Highlights Post-

COVID Travel 
Concerns

United Takes 
Touchless 

Technology 
Across the Pond

British Airways 
Retires Boeing 

747 Fleet as 
Covid-19 Hits 

Travel

US Airlines are 
Trying to Avoid 
the Pandemic 
Spreading on 

Flights                                        At JFK Terminal 4, the first US COVID-19 
airport testing clinic was opened with 
XpresSpa. The Test Centre, which is 
reserved exclusively for airline and airport 
staff, can perform up to 500 tests per day 
on antibodies and viruses. Lufthansa 
offers its customers flying to or from 
Frankfurt Airport a COVID-19 walk-in test 
solution. The airline has collaborated 
with Centogene, a genetic therapy 
service, to create a sampling center that 
can diagnose travelers and prevent 
quarantine on entry into pre-testing 
countries. In addition, check outcomes of 
boarding passes are automatically linked 
as well.
[Date of Source: 30/06/2020] 

United Airlines has begun touchless 
operations to the London Heathrow 
Airport, the latest stop to its worldwide 
rollout of the touch-less airport 
technology. The service provides the 
airline with the ability to check in, bags 
and fees through the mobile app. At the 
United check-in kiosks will automatically 
print luggage tags and travelers will 
then search their e-boarding passes at 
the entrance. Arvind Garcha, the United 
Kingdom Manager of Services, said “We 
are honored to be the first business to 
launch touchless check-in technology 
at London Heathrow Airport.” The 
technology is already available in all US 
airports with check-in kiosks. 
[Date of Source: 17/07/2020]

British Airways announced the complete 
removal of the Boeing 747-400 aircraft 
and that the 747 Jumbo Jet will never 
ever be operating under a union flag.

BA has rapidly grounded its 31-strong 
fleet of 747s, usually holding 345 long-
haul aircraft, with large business-class 
cabins, when the early implications of 
the pandemic became evident. BA has 
taken the “heartbreaking” decision to 
remove the 747 from service for all time in 
his previous incarnation as State-owned 
BOAC. This downturn in travel has led BA 
almost 50 years after the plane first flew 
to BA.
[Date of Source: 17/07/2020]

The major problems facing passengers 
in the post COVID-19 travel have been 
identified in a recent IATA survey. The 
majority of respondents (59%) said that 
they are worried that they will be on 
a crowded bus or train to the aircraft. 
Mostly on flight, 65 % of respondents 
stated that their biggest fear was to seat 
next to an infected human. The airport 
and aircraft toilets were also a common 
concern. However, 83% of staff who wear 
face masks were reassured and 74% 
thought that aircraft were thoroughly 
cleaned and disinfected.
[Date of Source: 08/07/2020]

While certain Americans schedule 
their vacations on 4th July with airlines 
gradually raising their schedules, despite 
the pandemic the US Government has 
not modified air travel regulations. 
Thus, carriers can enforce their own 
regulations. 

Dr. William Schaffner of the Medical 
Center Vanderbilt University said: “A 
set of steps to minimize risk together 
should be introduced but airlines cannot 
depend on any of them alone.” Here is 
a list of airline policies Dr. Schaffner had 
mentioned in his statement;

1. Wear a Mask
2. Install HEPA Air Filters
3. Avoid close intimate (Keep the 

middle seat empty)
4. Deep cleaning
5. Check the temperature
6. Limit food and services
7. Decals on floors to encourage 

social distancing 
[Date of Source: 02/07/2020]
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Qatar Airways 
Makes Face 

Shields 
Mandatory for 

Passengers

Third Boeing 
777-9 Joins Flight 

Test Campaign

Is The World 
Large Enough to 

Support Airbus, 
Boeing and 

COMAC?
Cathay Pacific 

Announces 
a Single Use 

Plastics Goal 

Airbus and 
Boeing Signal 

Production 
Rate Changes

Qatar Airways has confirmed that all face 
shields and masks shall be worn by the 
passengers during flight. Passengers will 
be given disposable shields, depending 
on the airport, at either the check-in 
office or boarding gate and children 
will have a smaller size. A kit with a hat, 
gloves and hand sanitizers are required 
for passengers on travel. In addition to 
protection lenses, goggles and a hat, 
the cabin crew are sporting waterproof 
protective jackets over their uniforms. 
[Date of Source: 02/07/2020]

Boeing has given a recent announcement 
to delay the 777X operational launch 
from next year to 2022, the 777-9 
development programme, which 
completes its first flight on 3 August, 
begins to boot. The plane, named 
WH003, left Boeing’s Everett facility and 
followed the path of northern and central 
Washington, to Boeing Field, Seattle, on 
its flight test site. The flight, that lasted 
around 2 hours 50 minutes in duration, 
reached a maximum altitude of 28 000 
ft., top speed of approximately 530 kt.

Through the 2019 Sustainable 
Development Report of the Group of 
Cathay Pacific, it has laid out plans to shift 
towards greener aviation. Cathay Pacific 
CEO Augustus Tang mentioned that in 
light of the pandemic and its financial 
effect on the COVID-19, Cathay Pacific 
is determined to play their role in this 
massive undertaking that needs them to 
be financially efficient while socially and 
environmentally conscious. The Group 
developed a new plastic single usage 
elimination target to reduce the plastics 
plant’s one-use footprint by 50 percent 
by the end of the year 2022. In order 
to do so, the Company has launched a 
comprehensive market review to classify 
things that can either be discarded or 
substituted with new, renewable goods 
or recycled plastics.

Is the world sufficiently large for Airbus, 
Boeing and COMAC? Will it end up with 
a duopoly, because Chinese carriers 
and shareholders purchase domestic 
goods, without Airbus and Boeing? 
There will possibly be no big change 
until the latter 2030s, or even the 2040s, 
because COMAC is not equipped to 
compete with the two Western aircraft 
firms. It is extremely optimistic to predict 
how the market will behave in the future, 
so it deems better to consider a few 
considerations.

As a consequence of the coronavirus 
pandemic, left aviation firms with 
fewer need for modern technologies 
have both Airbus and Boeing reported 
development improvements. Airbus 
said, in its calendar 2020 first half results, 
that production of its A350 family would 
be reduced to five aircraft a month in 
response to current market conditions. 
Boeing reportedly will slow down its 
production rate on the 787 program to 
six aircraft a month in 2021, from a pre 
COVID-19 rate of 12 a month and 10 a 
month currently.
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China Airlines to 
be Rebranded, 

Made More 
Taiwanese

Singapore 
Airlines Group 

Anticipates 
a Capacity 

Collapse of More 
Than 50%

IndiGo Airlines 
Mulls Wet-

leasing of Three 
A330s

Finnair 
Completes 

€500mn Share 
Issue, to Take 

A350s

Spice Jet to 
Provide Last-

mile Drone 
Delivery; DGCA 

Approved Trials

Taiwan’s parliament approved a 
proposal on July 22 to rebrand China 
Airlines, the island’s biggest carrier, in 
order to avoid confusion with airlines 
based in the People’s Republic of 
China. China Airlines currently operates 
a fleet of 88 aircraft, including twenty-
three A330-300s, fourteen A350-900s, 
nineteen B737-800s, four B747-400s, 
eighteen B747-400(FSCD)s, and ten 
B777-300(ER)s, according to the  fleets 
advanced module.

Finnair has successfully completed its 
new share issuance, raising EUR500 
million euros with no major changes to 
its shareholding structure. The airline 
said the issue, completed in early July, 
was oversubscribed. Equipped with 
fresh cash, Finnair had approximately 
EUR970 million in available funds 
in early July 2020. Finnair has the 
possibility to adjust the size of its fleet 
in line with demand forecasts through 
the staggered maturities of its lease 
agreements and changes in the number 
of owned aircraft and by renegotiating 
the delivery schedules of committed 
aircraft purchases.

Spice Jet, India’s air cargo operator, 
has received formal approval from the 
Directorate General of Civil Aviation 
(DGCA) to conduct drone trials. Post 
trials and approvals, SpiceXpress, the 
dedicated cargo arm of SpiceJet, plans 
to use drones to provide for a quicker, 
faster and a cost-effective delivery of 
medical, pharma and essential supplies 
and e-commerce products. SpiceXpress 
will be looking at last-mile delivery from 
the warehouse and the prime focus will 
be on delivering medical emergency 
parcels and essential supplies in remote 
areas.

The Singapore Airlines (SIA) group has 
forecasted passenger capacity would 
be at least 50% lower for its full fiscal 
year compared with pre COVID-19 
numbers. The airline group - Singapore 
Airlines, Silk Air and Scoot - fell into the 
red in the three months to June 30 with 
a net loss of S$1.123 billion (US$816 
million) compared with a net profit of 
S$111 million in the same months last 
year. SIA managed to cut costs by 52%, 
to S$1.89 billion, but revenue fell by a 
larger 79%, to S$851 million, SIA said in 
a regulatory filing to the Singapore stock 
exchange. The flag carrier has been 
among the hardest hit by the coronavirus 
pandemic and it stood ready to add extra 
frequencies if demand picked up in 
coming months. 

IndiGo Airlines is planning to venture 
into the wide body market, although 
initially only through a wet-lease contract 
for three A330 aircraft, The Economic 
Times has reported citing unnamed but 
“well informed” sources. The Indian low-
cost carrier mulled over launching its 
own long-haul services in the past but 
ultimately decided against adding wide 
body aircraft to avoid complexity. The 
timeline for the launch of the wet-lease 
contract and the operating airline were 
not identified. The LCC would most likely 
target London as its first destination for 
the A330.
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Ms. Gayani De Alwis CMILT was elected as the 

WILAT Global Chairperson. 

Ms. Gayathri Karunanayake CMILT was 

appointed as WILAT Global Vice Chairperson South Asia for 

2020/2023.

She was re-appointed as the Chairperson WILAT Sri Lanka the 

term 2020/2021. 

Ms. Kasturi Chellaraja Wilson CMILT was 

appointed as the Group CEO of Hemas Holdings PLC, 

effective from 1st October 2020.

She was appointed as the Deputy CEO and to the Board of 

Hemas Holdings PLC, effective 1st July 2020, as part of a 

planned succession.

Mr. Suren Abeysekara CMILT was re-appointed 

as the Chairman of Sri Lanka Shippers’ Council.

Mr.Thilakaratne Banda CMILT, Former 

Additional Director Ministry of Transport was appointed as the 

State Secretary to the Plantation State Minister.

Navy Officer Neranga Lakmal CMILT was 

promoted to Commander of Special Boat Squadron.

Mr. Kasun Aravinda MILT was Promoted to 

Demand Forecast Analyst at Almarai Company.

Ms. Indeewari Chandrasekara, Editor CILT 

Link Magazine won the Gold Medal for the Transport and 

Logistics Graduand for obtaining the highest overall grade 

point average of 3.8 or above at the B.Sc. Honours Degree at 

University of Moratuwa offered by the Civil Aviation Authority 

of Sri Lanka.
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Uninterrupted supply chain in the aviation 

industry has become a significant factor to 

sustain the airworthiness of its technical 

sensitive air assets. In any circumstances, 

logisticians in the aviation industry play a key 

role to maintain the supply chain sustenance 

for their fleet. According to Adam (2020) 

Supply Chain Management (SCM) define a 

flow of goods and services and include the 

processes that transform raw materials into 

final products while maximising the customer 

value and gain the competitive advantage in 

the marketplace  

It implies that for a logistician, scope 
and responsibility in the aviation 
industry is dynamic since they have 
to deal with above three main flows 
effectively and efficiently. In Sri Lanka 
Air Force (SLAF), Logistics branch 
plays the SCM role and aeronautical 
engineering branch is the customer who 
demands spares and repairs to maintain 
its fleet while various foreign registered 
sources provide requirements playing 
as supplier’s role. Similarly, Council 
of Logistic Management defines the 
logistic as part of the supply chain that 
plans, implements and controls the 
efficient , effective flow and storage of 
goods , services and related information 
from the point of origin to the point  of 
consumption in order to meet customer 
requirements. 

Basically, aviation operates in two 
dimensions such as military and 
commercial level. While SLAF is 
entrusted with national security by 
maintaining the air power, the corporate 
sector is carrying out their local and 
international aviation business. General 
Hap Arnold identifies the air power 

as the nation asserts its will via the air 
medium which directly comes under 
the military domain. Since Sri Lanka is 
not manufacturing aircraft or any spares, 
both parties are facing almost similar 
logistic challenges to maintain the 
airworthiness of their fleet. 

While having the SLAF main 
responsibility as the guardian of the Sri 
Lankan aerial territory, Military Aid to the 
Civil Authorities (MACA) has become 
one of their other prime task which 
refer to the operational deployment 
of the armed forces of any country 
in support of the civilian authorities, 
other government departments and 
the community as a whole. It was 
well known fact that civilian activities 
were restricted due to the quarantine 
conditions in the country Brigadier 
Nelson W. (1993) cited in ‘Logistic in 
World War II’ strategic prominence 
of the uninterrupted movement men 
and material to the required location, 
time and quantity. In this scenario, the 
aviation industry is a force multiplier 
to add flexibility and rapid reactions in 
supply chain management. Therefore, 
SLAF was tasked by the government to 

assist the general public by utilizing their 
air assets while maintaining their prime 
task of security upfront.                    
With the outback COVIDE-19 virus, 
Sri Lanka also faced unprecedented 
challenges due to interruption to 
the international supply Chain flows. 
Though the concept of air power has 
its strength like speed response, it has 
major limitations such as technical 
sensitivity which requires consistency 
maintenance to gain its full use. As 
such, SLAF face challenge to cater their 
requirement from the foreign sources.  
However, the military is considered 
capable to find out the solutions 
following some unconventional and risk 
involved methods which are inherent in 
them being able to find some innovative 
solutions.  

Research area of concern: Main supply 
chain constraints encountered by SLAF 
during the COVIDE -19 period and have 
they succeeded in this application?

Objective of the Paper: To find out most 
ideal solutions for the supply chain 
constraints during a pandemic situation 
to maintain the fleet.

Figure: Flows of Supply Chain
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At present, SLAF has different kinds of 
fixed and rotter type of air assets which 
were manufactured by China, Russia, 
Israel and the United States. All these 
asset have unique role to play in terms of 
projection air power in different levels as 
follows;

a. Transportation role(cargo/Passengers) 
b. Projection of fighting capability
c. Standing by for the disaster management operations
d. Deploying aircraft for the UN Peacekeeping missions
e. Reconnaissance  and surveillance role

SLAF procure spares and consumables for the scheduled maintenance or send major 
aircraft components for overhauling to the foreign suppliers. Initially, when requirement 
is originated from user flying squadron, it is supposedly fulfilled from the respective 
forward supply stores (FSS) which held spares in stock. Procurement of spares and 
repair services are being done through headquarters level. In that process, SLAF is 
also following the government tender procedure to procure said requirements. It is a 
well known fact that government tender procedures have some inherent inflexibilities 
and official red taps compared to the corporate sector procurement which is more 
profit oriented and supports the business operation. Compared to cooperation sector 
inventory management concept LEAN management and JIT concept, in the military 
they always prefer to have buffer stock or pre pre-demanding system to replenish the 
stores to meet the unpredictable operational requirements.

Figure 2: Causes for Supply Chain Bottleneck 

to export for repairs could not be sent 
due to air transportation issues in China 
and Russia. Generally, foreign spares 
and repair tender files take considerable 
time to progress to generate order forms 
and sign the contract. This condition 
was aggravated due to compulsory 
negotiations and some of the tender 
clarifications could not be obtained to 
finalize the procurement process due 
to absences of procurement staff in 
the suppliers. Difficulties to obtain the 
freight forwarders service and opening 
the Letter of Credit (LC) facility were 
other critical issues. Many suppliers did 
not respond to fresh demands with their 
closing the offices. Most of the local 
agent’s offices were also closed and took 

some time to establish the connection 
through the internet.

Due to non-availability of the staff in 
the banks, most of the transactions 
could not be carried out. Suppliers 
were hesitant to deliver the items 
without reliable confirmations about 
the payments. Some of the agreed and 
signed contractual obligations expired. 
An ambiguity was created whether to 
continue the contract due to this force 
majeure situation. In order to explain 
the relationship of all constraints which 
created a logistical bottleneck, the 
following fishbone diagram is drawn. 
 

Main Logistic Issues 
Encountered During 
the Period

However, the logistic system was 
challenged with the worldwide 
quarantine condition and 50% of spares 
orders were held up in harbours and 
airports. Some of the aircraft’s major 
components which were too prepared 

Brief Analysis on 
Existing Supply 
Chain Management 
Operations
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Establishing connectivity was the main 
challenge to SLAF. As a remedy working 
from home by utilising internet facility 
and video call conferencing facility 
to the procurement staff should be 
considered. Due to the diversified nature 
of the suppliers, SLAF found it difficult to 
connect them since all of them did not 
have the facility and acquaintance. As a 
lesson learned, selecting the suppliers or 
local agents who are having and willing 
to maintain the connection though the 
internet has become a key factor. 

Working through Electronic mode, 
adequate legal provisioning has become 
an essential  factor. Procurement 
division had some grey areas on how 
to incorporate E procurement terms 
in the contract. Therefore, knowledge 
of legal officers with regard to the 
complex supply chain elements during 
the E- business is an important factor. 

Figure 3: SPM Model

Expanding the supplier base under 
the OEM’s licensee to purchase the 
spares and carry out the repairs rather 
than having one or two suppliers. It 
is understood that a large number of 
suppliers have been registered, but a 
handful are actively engaging in the 
procurement. Therefore, proper supplier 
screening to be done to find out the most 
reliable and capable suppliers. 

Having a strategic alliance between 
reliable airlines is an essential factor to 
transport the spares and components 
from the overseas supplier’s location. 
Signing agreements between the Sri 
Lankan airlines which is considered 
the national carrier to transport urgent 
spares from overseas suppliers in such a 
disaster situation since the maintenance 
of SLAF fleet is directly contributed to the 
national security.

Selecting reliable freight forwarders 
and giving the required diplomatic 
support through the embassies to clear 
the consignments which are held up 
at the ports or harbours. On the Other 
hand establishing a separate fund at 
the central bank to make the required 
payments which can be allocated with 
higher level approval and reimburse the 
fund soon after the normalcy. Allocating 
more time stock verification to identify 
non-moving and slow moving items. 
Theoretically, it has been proved that 
in large organisations 20% of materials 
requirement could be satisfied through 
focused macro level stock verification. 
Some spares or consumables which are 
having excess or non-moving could be 
exchanged between other squadrons 
or airlines. Proposed Model to face in a 
similar situation is as follows.

Establishing Multimodal   transport network with 
a strategic alliance

Contractual 
Amendment

Clearing the 
supply chain 

Bottleneck

Contingent information sharing system

Embassy Level Representation

Separate Fund for Emergency procurement

Categorical supplier management

Conclusion 

Maintenance of the highest standard SLAF fleet is an essential 
factor since they are responsible for national security the major 
portion of domestic aviation also. Logisticians of the SLAF 
have shown great character and proficiency by providing 
any requirement projected to fulfil the requirement aircraft 
maintenance. With the greatest effort by the logistic branch they 
were able to get the supply chain back on track. Classic example 
was when others were struggling, SLAF was able to send AN 32 
and MI-17 aircraft for overhauled repairs last month. However, 
they have some issues to rectify soon to ensure smooth SCM.

 
 Finding the Solutions   

Supplier Positioning Module 1(SPM I) by 
Peter Kraljic further explained Marjolein 
(2005), could be applied for a solution. 
SLAF will have to reassess their supplier 
base and categorise as per the risk and 
value .Thereafter, SLAF will have make 
the strategic procurement plan. 
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Wings 
Already Exist... 
Start Flying

COVID–19 is the most trending and most 
vicious word that can be heard recently 
in every corner of the world. It is caused 
by a newly identified Coronavirus and 
firstly identified in Wuhan, China, in 
December 2019 and has brought out the 
current pandemic. As of 14th July 2020, 
there were 13,267,250 cases, 576,316 
deaths and 7,733,004 recovered. At the 
moment, there are no precise treatments 
or vaccines that have been identified 

Due to the COVID-19 pandemic, there 
is a significant impact on the aviation 
industry especially, because of the 
restrictions to travel between countries 
and states. It resulted in flight cancelling 
and planes travelled empty without 
passengers. Because of these, the 
revenues of airlines are enormously 
reduced. Airlines had to lay off many 
employees.

Globally, there is approximately 11% of 
demand reduction. As per the countries, 
it is as below;

Worldwide revenue loss due to the 
reduced demand is equal to $63 billion. 

Country   Fall in Passengers
 
China   23%
Japan  12%
Singapore  10%
South Korea  14%
Italy  24%
France  10%
Germany  10%
Iran  16%

COVID-19 Impact on Global Aviation Industry 

and also there are many ongoing 
experiments to identify if any specific 
treatment is obtainable.

When considering the global impact 
of COVID-19, the global economy has 
severely trapped in the pandemic and 
resulted in many drawbacks in several 
industries. Especially the industries that 
have recognized to agonize the most 
during the pandemic are the apparel 

Due to the oil price fall in the beginning 
of the year, 2020 has a bit of relief of 
approximately $28 billion. According 
to the government regulations in the 
United States and Europe, airlines had 
to refund the ticket fares of the cancelled 
flights, but due to the massive revenue 
losses, the airlines have stood against 
the government regulations. Most of 
the airlines have issued vouchers and 
travel credits instead of refunding cash. 
Regardless of that, the airlines had to 
send the cargo as passenger flights were 
cancelled. They had to bear a large cost 
for that also. 

As the above-mentioned losses, it is 
visible that most of the airlines have 
resulted in bankruptcies. And the most 
worsen thing is, that the European 
Commissioner made an announcement 
stating that on-board social distancing 
is compulsory. This has led to only 2/3 
of aircraft being filled. In this kind of 
situation, no airlines can make profits. 
Thus, these types of factors could lead 
to a massive bankruptcy. Miami Air 
International which is a charter airline has 
already terminated all the operations and 

filed bankruptcy on 24th March while 
American Eagle and Delta connection 
permanently terminated the operations. 
Airlines like British Airlines Flybe, Virgin 
Australia and many more are financially 
struggling due to the pandemic.

 There is a traffic fall between 48% to 61% 
during March 2020 when compared 
with the year 2019. Even Europe’s no 
1 in terms of passengers, Ryanair had 
to experience a huge traffic reduction. 
As a percentage, it corresponds to 48%. 
When considering EasyJet, it is 49.5%, 
Turkish Airlines lost 52.5%, Air France 
lost 58.5% and Norwegian Air lost 61% of 
passengers.

Figure 1. source: https://www.intotheminds.com/blog/en/covid-
19-impacts-aviation-sector/

Panchali Navanjana Rathnayake
BSc (Hons) Transportation and Logistics 
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sector, agriculture, airline, tourism, 
manufacturing, retail, and small/ medium 
scale enterprises.   

The ongoing outbreak has cost USD 2-4 
trillion of the global economy. When it 
comes to Sri Lanka’s economy, it was 
expected to have an economic growth 
after Easter attacks of 4-5 % but now, as 
estimated it has only grown by 2.2%.
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COVID-19 Impact 
on Sri Lankan 
Aviation Industry

The Way Forward

Why Should the 
Airline Industry 
Need to be 
Survived?

As a major contribution to the economy, 
tourism plays a vital role. It has a 
direct contribution of 4.9% of the local 
economy, corresponding to the Sri Lanka 
Tourism Development Authority Annual 
Report. Tourism is mainly dependent 
on the aviation industry. It enhances 
the tourism of the country. There was a 
drop of tourists last year because of the 
Easter Sunday attack and had plans to 
increase the number of tourists this year. 
But, due to the pandemic, it is expected 
to happen 715 million dollars revenue 
loss and possible to lose 400,000 jobs 
during this year. In the region, India 
has the highest loss of 2.9 million loss 
in jobs and also japan is likely to lose a 
huge revenue of 22,625 million dollars 
which is the highest loss of Asia Pacific 
countries.

It is more important to recover quickly 
in any kind of pandemic in order to 
contribute towards the economy. 
According to Forbes Magazine, IATA 
has found by conducting a confidence 
survey that 14% of passengers have 
the confidence to fly again. According 
to Ed Bastian, Delta Air Lines, “When 
people feel confident… that’s when 
the recovery will take shape.” 

Thus, consumer confidence is a 
large obstacle for the airline industry. 
Therefore, airlines have to regain the 
confidence level of the passengers 
and have to take measures to restore 
the safety of the air transportation, and 
especially airlines should re-establish 
consumer confidence in terms of 
safety and health. Before starting a 
standardized procedure, the airlines 
are in the process of introducing the 
hygiene, cleanliness, health screening 
methods in airports as well as on-board. 
Especially social distancing should be 
considered.

As a major contribution to the economy, 
tourism plays a vital role. It has a 
direct contribution of 4.9% of the local 
economy, corresponding to the Sri Lanka 
Tourism Development Authority Annual 
Report. Tourism is mainly dependent 
on the aviation industry. It enhances 
the tourism of the country. There was a 
drop of tourists last year because of the 
Easter Sunday attack and had plans to 
increase the number of tourists this year. 
But, due to the pandemic, it is expected 
to happen 715 million dollars revenue 
loss and possible to lose 400,000 jobs 
during this year. In the region, India 
has the highest loss of 2.9 million loss 
in jobs and also japan is likely to lose a 
huge revenue of 22,625 million dollars 
which is the highest loss of Asia Pacific 
countries.

When considering the European region, 
there are so many airlines and there is a 
huge competition. To gain passengers 
the airlines have to be more trustworthy 
and reliable towards the customers to 
survive in the competition. In the same 
way, household incomes and revenues 
have fallen due to the pandemic. A 
survey conducted by IATA states that 
60% of passengers say that they want to 
feel more secure financially to fly again. 
Thus, the initial demand will be delicate 
and airlines have to offer the ticket prices 
in an affordable way.
Learn From the Past...

When considering the past, there are 
some crucial events like 9/11, SARS that 
took place where the airline industry 
firmly hit by and it took more than six 
years to regain confidence after the 
9/11 terrorist attack. But the COVID-19 
pandemic is the sharpest historic 
downfall in air traffic. Thus, there is 
no past event that offers a recovery 
plan for the outbreak. Therefore, it is 
more important to take measures and 
introduce new strategies to regain 
revenues by convincing passengers to 
fly again.

It is visible that the airline industry has 
gone through a lot in the past also and 
however, recovered successfully and 
established well in the industry before 
the pandemic. This is why the Senior 
Vice President of Airport Passenger 
Cargo and Security at IATA states “The 
airline industry has illustrated time and 
time again that if there’s any industry 
in the world that knows how to deal 
with a crisis, it’s this one.” Thus, as the 
hardships convert ordinary people into 
extraordinary, the airline industry will 
reshape and re-establish in a stronger 
way than they can survive in any 
challengeable situations in the future. 

The Airline 
Industry Has 

Illustrated Time 
and Time Again 

That If There’s Any 
Industry in The 

World That Knows 
How to Deal with 
A Crisis, It’s This 

One.
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Establishing an 
Uninterrupted 

Supply Chain 
in the Aviation 

Industry During a 
Pandemic

Introduction 

A solid supply chain in the aviation 
industry is a powerful force multiplier to 
sustain its technical sensitive air assets. 
Even during the conflict or peace time, 
logisticians have to be vigilant towards 
all the external factors to maintain the 
fleet. However, during the war period 
logistical constraints were well analyzed 
and prepared over a period of time. 
To maintain the highest airworthiness 
status, Sri Lanka Air Force (SLAF) 
also encountered few challenges to a 
higher degree than earlier. Budgetary 
constraints, contractual issues and 
supplier management are some of the 
prominent difficulties which were faced 
by the Logistics branch. It is a well known 
fact that under any circumstances 
military cannot be closed down and 
they are considered as saviors of the 
nation. Similar to most other nations, 
Sri Lanka also faces unprecedented 
challenges due to COVID-19 pandemic. 
During the period, logisticians are facing 
numerous difficulties to fulfil the various 
requirements to preserve the air power 
for the nation. Hence, this article will 
discuss matters related to the supply 
chain management perspective.

Existing Supply Chain Management 
Operations

At present, SLAF has different kinds of fixed and rotter type of air 
assets manufactured by China, Russia, Israel and the United State. 
All these asset have unique role to play in terms of air power of the 
nation and cannot keep them unserviceable condition due to any 
reason such as:

a. Transportation role (cargo/ passengers) 
b. Projection of fighting capability
c. Standing by for the disaster management operations
d. Deploying aircraft for the UN Peacekeeping missions
e. Reconnaissance  and surveillance role

Due to having different kinds of Original Engineering Manufacturer 
(OEM), SLAF had to deal with them and other authorized agents 
to fulfill the requirements. Basically SLAF requires spares and 
consumables for the schedule maintenance and repairing or 
overhauling major components. SLAF is also following the 
government tender procedure to procure said requirements. It is 
a well known fact that government tender procedure has some 
inherent inflexibilities and official red taps compared to the corporate 
sector procurement which is more the profit generation and support 
to the business operation. At present Directorate of Aeronautical 
Engineering is the main customer and the procurement division is 
the main procuring agency following government tender procedure.
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a. Establishing separate facilities to continue the procurement 
process via video call conferencing. Selecting the suppliers 
who are having such connections during the supplier 
performance evaluation. In addition, legal backing to be 
provided for such kind of e-procurement activities.

b. Expanding the supplier base under the licensee of OEM 
to purchase the spares and carry out the repairs in case 
rather than one or two suppliers. It is understood that a 
large number of suppliers have been registered, but a 
handful are actively engaging in the procurement. 

c. Coming to an agreement with Sri Lankan airlines which is 
considered the national carrier to transport urgent spares 
in such a disaster situation since the maintenance of SLAF 
fleet is directly contributed to the national security.

d. Selecting reliable freight forwarders and giving the 
required diplomatic support through the embassies 
to clear the consignments which are stuck at ports or 
harbours.

e. Establish separate funds at the Central Bank to make 
the required payments to maintain the supply of spares/ 
repairs which can be allocated with higher approval and 
reimburse the fund soon after the normalcy.

f. Allocating more time for stock verification to identify non 
moving and slow moving items. By doing so, it can be 
decided on the proper disposal method. Some spares or 
consumables which are having an excess or non-moving 
could be exchanged between required locations. 

Key Logistic Issues Encountered 
During the Pandemic

a. With the lock down, 50% of spares orders were held up  
in harbours and airports.

b. Some items which were to be prepared to export for 
repairs could not be sent due to transportation issues 
faced by the suppliers in China and Russia. 

c. Generally, foreign spare parts and repair tender files take 
considerable time to generate order forms and sign the 
contract. During this period compulsory negotiations 
and some of the tender clarifications could not be 
obtained to finalize the procurement process due to 
absences of procurement staff for the suppliers.

d. Could not respond to fresh demand with closing down 
of the offices of the suppliers.

e. Most of the local agents’ offices were closed and took 
some time to establish the connection even through the 
internet.

f. Most payment activities are being carried out through 
the local and foreign bank and  due to non-availability 
of the staff in the banks, most of the transactions could 
not be carried out. Suppliers feared to deliver the items 
without reliable confirmation about the payment. 

g. Some of the agreed and signed construal obligations 
were expiated. An ambiguity was created to continue 
the contract due to this force majeure situation.

Strategic Remedies and 
Adjustments to Face Logistics 
Challenges in a Pandemic

Conclusion 
Entire aviation industry including SLAF is going through a rough period by not having adequate flying hours. This affects 
everyone who is directly and indirectly engaging in this field. In this circumstance, supply chain management has to be 
innovative, foresighted and adaptive to face new challenges. 
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COVID-19, an ongoing pandemic in the world has infected 
over 5 million of the world’s population with a 7% mortality 
rate to date. This has caused travel restrictions around the 
world to avoid the spread of the virus. According to the 
IATA figures, it has been estimated that airlines will lose 2.2 
billion passengers this year while losing $37.54 revenue per 
passenger for airlines. Therefore, it has estimated a total loss 
of $ 84.3 billion in 2020 for a net profit margin of -20.1%.  IATA 
also predicted that passenger demand would be declined 
by 54% (RPK) in 2020.  Furthermore, 7.5 million flights were 
cancelled within the January to July period due to the low 
demand for air travel and travel restrictions.

Total international cargo ton kilometers dropped by 21.5% 
in May 2020 compared with the previous year. However, the 
demand for dedicated freighters gradually increased due 
to higher demand for pharmaceutical supplies all over the 
world (Figure 1). It has been necessary to provide PPE for the 
front line staff to fight against COVID-19 and as a result many 
governments decided to import PPE such as medical masks, 
gloves, goggles, face shields, and aprons.  This created 
a shortage of PPE in the world caused by rising demand 
and also due to panic buying. Therefore, many countries 
increased the supply easing the restrictions on imports.

Belly cargo transportation collapsed due to cancellation 
of passenger flights. However, an opportunity was created 
for the dedicated freighters (Figure 2) and many airlines 
converted their passenger aircrafts into cargo aircrafts to 
improve their capacities. For example, recently Srilankan 
airlines converted their Airbus A330 passenger aircraft into 
cargo aircraft by adding 60 cubic meters’ capacity in addition 
to the 110 cubic meters existing capacity. 

Impact of COVID-19 on Aviation
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Figure 1 -  Source: IATA Economics

Figure 3 - Source: IATA Economics 

Figure 2 - Source: IATA Economics

Many governments support their airlines to survive from the existing pandemic. The US was the top aviation market 
by 2019 in ticket revenues. The US market generated USD 200 billion by selling tickets in 2019 (Figure 3). However, in 
2020, American Airlines announced that the company lost more than $2.2 billion in the first quarter. On the other hand, 
United Airlines reported $1.7 billion loss for the same quarter. As a result, the US government has decided to inject 32.7% 
of 2019 ticket revenue for the US airlines. 

China was the second-largest aviation market with $123 billion by selling tickets in 2019. However, the government 
aided only 2% of 2019 ticket revenue. It was quite a lesser amount compared with the US. The highest government aid 
of percentage has been given by the France government by injecting 36.1% of 2019 ticket revenue.

Top emerging markets are severely affected by 
the virus. Most of the government has not decided 
to ease their travel restrictions. However, most of 
the European countries eased their lockdowns 
for airlines with certain health guidelines (e.g. 
Belgium). It is very challenging for both airlines and 
passengers to adapt to the new situation. Figure 
4 shows that the net bookings are improving after 
April. However, the net bookings are still fluctuating 
around 80% compared with the last year.  Therefore, 
it is difficult to predict the total recovery of the 
industry as of yet. 
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Before COVID-19, the experience of an 
air traveler was coming to the airport, 
dropping off luggage, check-in, taking 
a coffee in a terminal, and finally taking 
a seat in the crowded airplane. After 
COVID-19, this picture is predicted to be 
much more different than how it used 
to be.  The crowded spaces, shared 
surfaces, and even necessary human 
interaction in the airport are considered 
as potential methods of spreading the 
virus. The silver in the dark cloud would 
be the new technological capabilities 
that would help to transform the 
situation. New additions to the usual 
airport routines will ensure the safety 
of passengers and other stakeholders 
in airports and aircrafts. Wearing a 
facemask will be a must (being practiced 
in almost every airport in the world). Use 
of a plexiglass shield in counters and 
queues with 1m distance markings will 
be new additions to the airport interior. 

The Indian government has introduced 
an app called “Aargoya Setu” which 
is a contact tracing app that monitors 
persons’ close encounters with 
COVID-19 patients. When entering the 
terminal, the app is a method of verifying 
that you are free of a COVID-19 infection 
risk.  Some airports took measures to 
send the luggage through a UV sanitizing 
tunnel (Delhi International Airport).  
There are airports that have gone to the 
extent of introducing personal kiosks 
that are touch-free. (A kiosk introduced 
by Millennium Automation created the 
movement of the mouse pointer to do 
selections by the movement of the head 
without touching the mouse). 

Security will be geared up to the next 
level. The purpose of security would 
be not just to prevent COVID-19 
transmission but also to identify the 
passenger that may carry the virus. Most 
airports have already implemented the 
infrared thermal imaging cameras to 
spot out passengers with fever.  Since 
the 9/11 attack, the Transport Security 
Administration of the US has been using 
biometric identification technologies in 
the USA and it has been adopted by many 
airports in the world. Therefore making 
security checks touchless is present in 
the world and COVID-19 would catalyse 
the technological adoption at remaining 
airports in a faster phase. 

Lufthansa Airlines is combined with 
Frankfurt airport and Centogene (A 

German disease diagnostic company) 
to offer COVID-19 test results within 
hours and link to the boarding pass. This 
will help passengers to enjoy air travel 
without worrying about quarantine. 
In the Montreal airport in Canada, the 
passenger can book an appointment for 
their security check and avoid standing 
in crowded lines for security checks. 

To stop the unnecessary human contact 
in shops at the gate area, air travelers can 
use their smartphone apps to order food, 
drinks from café and get it delivered to 
their respective gate areas.  Airlines can 
practice selective boarding and limited 
boarding methods to avoid unnecessary 
cluttering of people in the gate area 
or inside the aircraft. (e.g. Boarding 
passengers to the back of the airline at 
first, limiting 10 passengers at a time etc.) 
Sanitizing methods like electrostatic 
spraying (Practice in Delta Airlines) 
are quick and effective methods for 
sanitizing an aircraft within a few minutes. 
Seating arrangements with banning 
the middle seat is the current practice 
in the airlines. There are innovative 
solutions such as having separate seats 
and having 2 consecutive seats facing 
different directions.  

Since the cabin is a confined space, 
using HEPA (High-Efficiency Particulate 

Air) filters will come forward as 
regulations from IATA. This is the same 
type of air filter that is being used in ICUs 
in hospitals and for every 2-5 minutes, 
air onboard of the airplane is exchanged 
with outside air. Use of magazines, duty-
free cards will be minimized in the plane. 
The meals would be served in a pre-
wrapped way to minimize the contact. 

With the current economic downturn in 
the world and specially in the aviation 
industry, the real question raises whether 
the airlines and airports would invest 
in these measures? We could expect 
some downgrades such as business 
class spaces changed to economy 
class, change of passenger flights to 
cargo flights etc. The announcements of 
ending production of larger passenger 
aircraft, Airbus A380, Boeing 747, provide 
evidence for the new change.  With the 
new regulations to limit the cabin factor 
to a maximum of 60%, it increases the 
prices of tickets as the total operation 
cost is divided among a smaller number 
of passengers. Undoubtedly, we can 
agree that this is the most challenging 
period ever for the aviation industry, but 
still, air travel is an irreplaceable mode 
of transport for the world and a lot of 
economies depend on it. This gives 
confidence for the aviation industry to 
bear a hard time and live for another day.

Air Travel After COVID-19 
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Highly priced from time immemorial, the 
human being on the earth was dreaming 
and curious on how they could fly and 
reach the zenith of the sky. As far back 
as history reveals in Ravana’s era we 
learnt that he had invented a machine 
called “Dandumonaraya”,  the first flying 
machine in the world as reported. Since 
that time along with the evolutions and 
revolutions took place in human kind 
and in industries, this enthusiast and 
curious mind of human could developed 
a flying machine with sophisticated 
facilities which is now called Aeroplane.

The aviation industry around the globe 
boomed in the 20th Century and 
facilitated the passengers, travelers, 
tourists and business communities in 
numerous ways to reach their dream 
holidaying destinations or meet their 
business partners. The aviation industry 
grew day by day and served globally 
relentlessly. Due to the COVID-19 
pandemic that started towards the 
end of 2019, and spread globally in 
2020, the decisions taken by the global 
leaders to lockdown the countries hit the 
aviation industry massively. According 
to the IATA (International Air Transport 
Authority) Director General and CEO who 
represents 290 airlines and 82% of the 
global air traffic mentioned, the industry 
is envisaging severe traffic restrictions 
lasting a few months. He claimed this 
scenario could cut industry revenues 
by a projected US$292 billion in 2020. 
This would lead to incur a net loss of US$ 
39 billion in the second quarter. This 
is a drastic dimension to the industry, 
anything that has experienced ever. We 
can further elaborate this under different 
perspectives.

Health and Safety of Passengers
The aviation industry will have to incur additional cost in terms of passenger safety 
in sanitation process when on boarding, and then at airport premises for health 
screening activities and facilities. This is an unprecedented cost to the industry, 
which would directly affect the revenue as an impact of COVID-19. Even though 
those controls are in place the Coronavirus can remain viable for hours on metal, 
upholstery, and other surfaces in aircraft cabins. Any positive cases of COVID-19, 
directly or indirectly connected to aviation, will not only tarnish the brand of particular 
airline but will definitely inquire questions on the safety of aviation as a means of 
transportation. 

On the other hand, the mentality of passengers will be yet another challenge 
to the airlines irrespective of all measures as to how they can assure and console 
the mindset of passengers worldwide. Hence, to have conducting of continuous 
awareness sessions to preempt flight anxiety issues due to Coronavirus. 

(Image Source : Khaleej Times,  a scene of sanitization process)
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Threats to International Carrier Business 
and Revenue
Another impact that hit the aviation industry is through the full service 
network flight carriers in the international market as they may envisage new 
competition with the potential entry of new airlines in their home hub market. 
Furthermore, until a vaccination is found for COVID-19 the air travel business 
will remain sluggish for a longtime from now onwards. The COVID-19 threat 
has redefined travel as essential and non-essential. It is learnt indeed, only 
30% of travel was essential and the rest are vacation trips, social visits, routine 
business meetings etc. termed as non-essential. Hence the travel population 
would shrink due to essential travel to bare minimum. On the other hand, the 
social distancing factor as per the health regulations under COVID-19 scenario 
will lead to occupy less than 50% of the passenger capacity in the aeroplanes. 
This would definitely make aviation commercially unviable, even when the 
airlines are not making money with fully loaded airplanes.  

On Board Restrictions for Passengers
Due to the global pandemic of COVID-19 there will be certain restrictions 
and procedures to follow to drive away the mental restlessness and pre-
conceptions of COVID-19 fear of all air passengers. As a part of precautionary 
measures, the passengers will be advised to come with printed board passes, 
wearing certified masks. The cabin baggage could be minimized or restricted 
only for essentials. On board casual movements and lavatory use will have to 
be regulated. The lavish inflight meal will be restricted to giveaway packets. 
The turnaround times of aircrafts (arrivals and departure time duration) will 
significantly increase due to the disinfection process.    

Possible Burden on Airline Companies & 
Governments
Going forward, to overcome the present financial crisis of airlines globally, a 
well strong survival plan will be required to implement with immediate effect. 
A financial rescue plan might be a viable option, such as long term loans from 
financially stable countries or to seek financial concessions for the loans or  
lease taken by airlines. Furthermore, the airlines will have to change the route 
maps and perhaps some cities may drop in the route plan. All airlines will have 
to formulate its strategy, taking into consideration the business model as well 
as the fleet configuration. 

On the other hand, the governments can think of revival packages for airlines 
until they become self-sustainable. The governments can wave off landing, 
parking and navigation charges to some extent. These initiatives have already 
been in place across Europe.

(Image Source : Khaleej Times,  a scene of sanitization process)

Conclusion

The exiting threat of COVID-19 virus will 
remain until the virus is neutralized. On 
top of that, the airlines will have to run 
within the threat until a proper vaccine 
is invented. Vaccine would be the only 
solution which can drive away the threat of 
COVID-19 globally. Finally it is a collective 
effort of parties to combat the virus, So 
the pace of revival of airline industry post 
COVID-19 will definitely depend on the 
confidence building by the stakeholders in 
the industries as well as until we see a green 
light from the health authorities.   
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What is 
Air Traffic 

Control?

On December 17, 1903 at 10:35 am in 
Kitty Hawk, North Carolina, USA, when 
Orville Wright flew/piloted the very 
first flight of a powered heavier-than-
air aircraft, his brother Wilbur Wright 
who was on ground wouldn’t have 
ever thought or known that he too 
was creating history -as the first-ever 
person on earth to become yet another 
professional to be globally known as Air 
Traffic Controller! On this instance, Wilbur 
was giving guidance and information 
from ground, enabling his brother 
Orville to conduct the flight safely. The 
same notion continues over a century 
now, where over 39 million scheduled 
flights operated in year 2019, and nearly 
300,000 pilots covering a few hundred 
thousands of nautical miles every year, 
are ably guided by over 80,000 ATCOs 
across the globe to conduct their flights 
safely (ie: free of collisions between one-
another & with terrain, buildings etc;) 
and expeditiously in an orderly manner 
with optimum efficiency and minimum 
adverse impact on the environment.

The very 1st ATC Tower was introduced 
at Croydon Airport in London, UK in 1920 
which provided basic traffic, weather 
and location information to pilots. In the 
United States, after the creation of the 
AirMail Radio Stations (AMRS) by the 
US Army in 1922 after World War-I, the 
first Airport Traffic Control Tower in the 
USA regulating arrivals, departures and 

surface movement of aircraft at a specific 
airport was opened in Cleveland in 1930. 
Approach/departure control facilities 
were created after adoption of Radar 
in the 1950s to monitor and control the 
busy airspace around larger airports. 
The first Air Route Traffic Control Center, 
which directs the movement of aircraft 
between departure and destination was 
opened in Newark, NJ in 1935, followed 
by Chicago and Cleveland in 1936. 
The Federal Aviation Administration 
(FAA) was given the Air Traffic Control 
responsibility over America in 1958 and 
other countries also appointed their 
respective Air Traffic Control entities 
thereafter.

With the signing of Chicago Convention 
on Civil Aviation in 1944 by 54 countries, 
Air Traffic Control was also amongst 
those critical aspects listed under this 
Convention to ensure harmonized 
procedures, rules and regulations on air 
transportation and air navigation across 
countries and continents. Sri Lanka, then 
known as Ceylon became a signatory to 
this convention soon after in 1946 and 
remains an efficient Member State of 
International Civil Aviation Organization 
(ICAO) which now has a membership 
of 193 countries, being the governing 
global body of Civil Aviation steering 
the Articles of the Chicago Convention 
towards effective implementation.  

 Rohan Manukulasooriya
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Air Traffic Control – 
an Essential Service 
through All Phases of 
a Flight
At the outset, aircraft used visual 
reference to significant prominent 
landmarks on the surface of the Earth for 
their navigation. Flights could operate 
only when fair weather prevailed 
which allowed them to fly under visual 
Meteorological Conditions (VMC). Air 
Traffic Controllers (ATCs) at Control 
Tower applying Visual Flight Rules (VFR)
would use Light Signals using Aldis 
Lamps to pass specific instructions 
to aircraft operating at an Airport and 
in its vicinity. Standard colours and 
lighting maneuvers used were such as 
Steady Green (to say ‘Cleared to Land/
Take-off), Steady Red (to say ‘Do Not 
Land/Take-off; Stop taxiing on Ground 
etc;), Flashing Green (to say continue 
Approach/Taxiing)etc;. When the aircraft 
fly away from the vicinity, Pilots and 
ATCs communicate using dedicated 
Radio Channels on the VHF Band to pass 
and receive such instructions from ATCs 
and for pilots to pass their requests and 
position reports to ATCs. ATCs would 
use their knowledge in Physics and 
Mathematics to further calculate the 
anticipated positions of all aircraft under 
their control within and just outside the 
vicinity of an airport which is known as a 
Control Zone.

An aircraft flying away from a Control 
Zone of an Airport and entering into 
a Control Zone of another Airport is 
required to be controlled along the 
airway in-between by another Air Traffic 
Control Centrewhich is known as an 
En-route/Area Control Centre coupled 
with a Sub-unit known as an Approach/
Departure Control Unit of ATC.

In this manner, an aircraft from the time of 
Starting-up of its engines at the Aircraft 
Parking Stand at the Departing airport 
until it shuts down its engines after 
arriving at the Aircraft Parking Stand at 
the Destination airport, is provided with 
Air Traffic Control Service by an Air Traffic 
Controller as a Team Work endeavor 
described above. (Ref Diagram below).

ATC tells the pilots when to start, where 
to taxi, when to take off, what speed to 
fly, what rate to climb and what height to 
maintain to ensure adequate separation 
between aircraft. He tells him about 
the weather en-route and the weather 
conditions at the destination aerodrome. 
He tells him when to descend and what 
lower height and how fast to descend. 
He clears him to land and instructs 
him where to taxi and stop the aircraft, 
enabling the passengers to disembark 
safely at the end of the journey.

A few types of Air Traffic Control 
SeparationsMinima used by ATC 
between aircraft along Air Routes are 
shown in the diagram below:

Recent Past - Conventional Navigation with Ground 
Visual & Non-visual (Electronic) Aids

The Present Era -A mixture of Conventional 
Navigation & modern Satellite-based Navigation 

Keeping pace with the technological 
advancement of the 20th Century, 
Aviation sector was blessed and gifted  
with a series of ground-based electronic 
devices for use for aircraft navigation, 
namely the Non-Directional Radio 
Beacon (NDB) which corresponds 
with Automatic Direction Finder (ADF) 
instrument on-board the  aircraft, Very 
High Frequency Omnidirectional Radio 
Range (VOR), the Distance Measuring 
Equipment (DME) and Instrument 
Landing System (ILS) etc; etc;  They 
are being used even at present by the 
Pilots of aircraft to navigate without 
any reference to visual landmarks 
on ground but through or above the  
Cloud Base without having a visibility of 
ground, which is known as Instrument 
Meteorological Conditions (IMC). Air 
Traffic Controllers apply Instrument 
Flying Rules, known as IFR, to control 
and manage such aircraft flown under 
IMC to ensure safe passage of air travel 
to each such aircraft.

The technology at that time also 
provided a unique facility for ATCOs to 
monitor the progress of each flight within 
a Controlled Airspace which is their area 
of responsibility and jurisdiction. This 
technology is known as Radar (Radio 

Detection And Ranging) which primarily 
gives the Distance(Range) and the 
Direction(Bearing) of an aircraft from a 
Station/Airport, and also with its Height/
Altitude when so equipped with the 
additional capability known as Mode-C 
Altimeter Data on a new generation 
Radar System known as Secondary 
Surveillance Radar (SSR). Whilst 
monitoring the progress of each aircraft 
along the assigned flight path known 
as Air Traffic Services (ATS) Routes, 
ATCs would continue to communicate 
with aircraft using VHF Radio Channels. 
However, due the line-of-sight limitation 
in the characteristics of the propagation 
of VHF Radio channels, ATCs are 
compelled to resort to the assistance 
of Aero-mobile operators on Ground 
to relay messages between pilots and 
ATCS using Radio Channels in HF 
(which propagate messages over longer 
distances but with poor clarity).

In order to avoid confusion in 
understanding messages conveyed on 
VHF or HF Radio Channels, a specific 
alphabet is used globally, for Voice 
Communication in Civil Aviation, known 
as Phonetic Alphabet.

The rapid development in the field of 
electronics, augmented with Digital 
Techniques and the availability of 
the global Satellite Constellations for 
Civil Aviation purposes, resulted-in the 
emergence of modern aircraft fleets with 
fly-by-wire capability of navigating with 
the use of accurate position data derived 
from satellites.Further, Aircraft were 
provided with a new technology-based 
tool which would enable the pilot to 
electronically ‘see’ other aircraft around 
his aircraft known as TCAS(Terminal 
Collision Avoidance System).
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The Air Traffic Control Systems on ground 
were also challenged to design equally 
modern equipment as counterparts to 
above air-borne equipment utilizing 
satellite-based data to be used for the 
provision of Air Traffic Control Services 
to aircraft.

Accordingly, the electronic tools and 
capabilities known as Automatic 
Dependent Surveillance-Contract 
(ADS-C), Automatic Dependent 
Surveillance-Broadcast (ADS-B 
OUT/IN), Controller Pilot Data Link 
Communication (CPDLC) have become 
extremely effective in the hands of Air 
Traffic Controllers, who now offer most 
expeditious, safe, non-restrictive flight 
paths to aircraft ensuring minimum 
adverse impact to environment through 
the emission of  CO2 by way of applying 
the latest form of ATC Procedures 
globally known as Performance-
Based Navigation (PBN) Procedures. 
Under this methodology, the aircraft 
positions are derived precisely from a 
combination of satellites by pilots as well 
as ATCs with an accuracy better than 
those received from SSR Radar, whilst 

communicating through Text Messages 
on CPDLC – the aviation equivalent to 
SMS (Short Message Service) in Mobile 
Phone usage, thereby eliminating 
the difficulties encountered on Voice 
Communication between Pilots and 
ATCs. Similar to the tool T-CAS available 
to the pilots, a new tool known as STCA/
MTCA (Short/Medium Term Conflict 
Alert) was introduced to ATCs on their 
Air Situation Display(ASD), to resolve 
potential collision conflicts of any aircraft 
under their control.

Sri Lanka is in the proud possession of 
this state-of-the-art technology at all its Air 
Traffic Control Centres at Bandaranaike 
International Airport-Katunayake(BIA), 
Colombo Area Control Centre (ACC) 
located at Colombo Airport-Ratmalana 
and MattalaRajapaksa International 
Airport (MRIA).

All ATCs recruited by Airport & Aviation 
Services (S/L) Ltd;(AASL) who is the 
statutory Air Traffic Control Services 
Provider in Sri Lanka are provided with 
the in-depth Training opportunities 
using the latest Technology on a brand 
new state-of-the-art ATC Simulator, 
followed by On-the-job-training at each 
stage of their career of advancement 
of responsibility, towards obtaining 
appropriate ATC Licence and 
Ratings issued by the Civil Aviation 
Authority of Sri Lanka in conformity 
with the international standards and 
Recommended practices (SARPs) 
published by ICAO, thereby making ATC 
Services provided by Sri Lanka is equal 
by all means to such services provided 
by any Developed Country in the world 
who have brought a very high reputation 
to the country by achieving a very 
high level of safety within the  airspace 
allocated to Sri Lanka  by ICAO for the 
provision of Air Traffic control Service. 

Future Trends – Remote Pilots & Virtual ATC Towers

The automation of aircraft operations 
has begun to dominate the aviation 
Industry in an unprecedented rate 
where the trend is for pilotless aircraft 
in commercial operations carrying 
passengers and cargo internationally. 
Pilots would be reporting to a make-shift 
cockpit in a conventional office from 
where piloting commands to the aircraft 
are issued remotely. Similarly virtual Air 
Traffic Control Towers and Centres will 
be located in a central location where 
progression of actual aircraft in-flight and 
taxiing on ground would be presented 

for real-time ATC Solutions. Further 
the airspace is likely to be flooded 
with various types of Unmanned Aerial 
Vehicles (UAVs) and Remotely Piloted 
Aircraft Systems (RPASs) fondly called as 
Drones for all kinds of purposes ranging 
from the basic aerial photography to 
carrying commercial passengers and 
cargo across countries, which would 
also be integrated into the Air Traffic 
Control Surveillance Systems to ensure 
safe, expeditious, orderly, efficient, 
economical and environment friendly 
flow of air Traffic which is the motto of Air 
Traffic Control.

Sri Lanka is in the right direction 
and appropriate pace to embrace 
and implement these technological 
advancements for the betterment of its 
Aviation Industry and the development 
of the national economy as well. 

After all, one gospel truth that will remain 
unchanged despite these technical 
advancements is that “ UASs& Virtual 
ATC Towers would arrive, but without 
eliminating the vital human involvement 
in Piloting  & Air Traffic Control”.
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Climbing the Career Ladder 
in Aviation with Passion

Graduating in 1980 with a degree 

in B.Sc. Physical Science from 

University of Peradeniya, Rohan 

joined its academic staff with the 

interest of sharing his knowledge 

with younger generations. However, 

within a couple of years, he was 

attracted to the world of work and 

thus joined as a Marketing Executive 

at St. Anthony’s Group for SANYO 

Products.

Rohan’s career took another twist 

soon after, when he became an Air 

Traffic Controller. There Rohan found 

his true passion, i.e. ‘Aviation’ and he 

was recognized and rewarded for his 

dedication and commitment towards 

the industry. He was promoted in the 

field of Air Traffic Control at Airport & 

Aviation Services (Sri Lanka) Ltd from 

the role of Trainee Air Traffic Controller 

to Air Traffic Control Manager to Air 

Traffic Control Instructor to Senior 

Manager Air Traffic Control (Planning & 

Standards) to Head of Airport Marketing 

and then on to Senior Deputy Head of 

Air Navigation Services, all within the 

period from 1982 to 2015.

In 2015, Rohan took service at the 

Civil Aviation Authority Sri Lanka as 

the Director of Air Navigation Services. 

There, he was then promoted to 

Rohan Manukulasooriya
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Deputy Director General for Airspace, 

Aviation Security & Aeronautical 

Services Regulation and later on to 

Acting Additional Director General of 

Civil Aviation by 2015. After 4 years of 

service, he bid farewell to his career 

in 2019, with the intention of passing 

the opportunity to a younger person. 

However, in March 2020, Rohan was 

recalled from his retirement to serve 

as the Deputy Director General for 

Aeronautical Services Regulation 

and to date he performs in the 

same role holding many passionate 

memories dear to his heart.
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2. An airport that has achieved the glory of having the 
best airport staff in the world and the best baggage 
delivery airport in 2020.  

4.  A risk management strategy aimed at reducing the 
airline’s sensitivity to unpredictable and potentially 
rising fuel costs.

5. Seasonal time where special rates or employee 
incentives are not honored for travel on airlines.

8.  A la carte feature that allows you to earn an income 
beyond the sale of tickets.

9.  A frequent flyer program, joining as the latest member 
of Oneworld with the preferential Oneworld privileges 
from 13 partner airlines.

10.  Cargo which does not efficiently palletize or conform 
to standard storage configurations.

Across

1.  An airline planning process that executes numerous strategies to 
optimize the total network contribution.

3.  A new collection of implementation packages set in place by ICAO to 
reinforce the response, recovery and resilience initiatives of aviation 
during the global pandemic COVID-19.

6.  A Russian airline that has been awarded a five-star global airline 
rating by APEX and a fervent supporter of the global SkyTeam airline 
alliance.

7.  An airline that added 10 new non-stop routes from the west coast of 
the USA during the COVID-19 pandemic in which other airlines are 
struggling for survival.
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