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AGENDA  
 
 
1. OBJECTIVE 
 

To update IMC on activities carried out by International Business Forum (IBF). 
  

2. INTERNATIONAL PRESIDENT’S 5 FOCUS AREAS 2020-2022 
 

The President, Dato Ts Radzak Abd Malek has outlined the following focus areas 
during his tenure as part of works to enhance and strengthen CILT International; 

1. Inclusivity and care of every member 
2. Green Technology & Sustainability 
3. Unchartered Territories 
4. Best Practices in Managing Crisis 
5. Digitisation and Industry 4.0 

 
These focus areas are expected to value add the current products and services 
offered by CILT that could bring better benefits to all members. One of the idea 
towards this end if the setting up of IBF to open up more opportunities for corporate 
members to expand their corporate practices across border. 
 

3. BACKGROUND 
 

. Following discussions with CILT Intl members the idea of setting up IBF was 
developed with the guidance of our International President, Dato Ts Radzak Abd 
Malek. The proposal was made to our Trustees who in turn approved it.  

.  

. The idea of IBF gained momentum during the 2019 IMC in Manchester. It was 
originally planned for a soft roll out during the Africa Forum in March 2020, which 
was eventually postponed to a later date due to the outbreak of Covid-19.  
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As the outbreak turned into Covid-19 pandemic worldwide, CILT International was 
looking for responses from CILT Branches, to the challenges brought about by the 
impact of the pandemic to address some of the concerns expressed by our 
members. 

Subsequently, the Council of Trustees issued a communiqué ‘Leading our 
Profession to Meet the Virus Threat’. Below is the relevant extract on IBF. 

. ‘Our initial work in this area will be to establish an accessible global 
meeting platform, fast track the International Business Forum pilot 
plans by focusing on key, deliverable sectors of the industry, and creating 
sector focused best practice sharing of ideas and examples of responses 
that can deliver real benefit in this new and difficult working environment.’ 

 
The International President would like IBF to move forward and develop ways to 
assist CILT International Branches and their members in managing Covid-19 
challenges. It is the best opportunity for CILT International to offer added value to 
our international branches’, their members particularly their corporate members to 
sail through this period full of uncertainties and surprises. Finbarr (IVP Ireland) was 
appointed Chairman to lead the initiative and form a committee towards this 
objective, assisted by Abi Sofian CMILT as secretary/coordinator. 

 
 
4. IBF FOCUS GROUP 
 

The IBF Focus Group was set up comprising initially, representatives from the 
following branches; 
 

i. Keith Newton – Secretary General 
ii. Chief Teete Owusu – Advisor to Council of Trustees on Africa 
iii. Finbarr Cleary, IVP Ireland - Chairman  
iv. Abi Sofian – Secretary/Coordinator 
v. Australia 
vi. Sri Lanka 
vii. Zimbabwe 
viii. Ghana 
ix. Kazakhstan 
x. Malaysia 
xi. Hong Kong 
xii. North America/Canada 
xiii. India 

 
The Group was expected to brainstorm and explore the various matters involved 
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and required to set IBF. The Group would be expanded as IBF progresses. 
 

 4.1 Activities 
 

The Group met for the first time via Zoom platform on 24th April 2020. There has 
been a total of 7 meetings since then involving both the main group and the 
subgroup on a pilot project. 
 
Up to now, the following have been discussed and decided by the group; 
 

1. Value Proposition 
 
IBF offers members, potential members and Entrepreneurs, global 
access and connectivity to develop and grow their businesses in new 
markets via strategic trusted partnerships with other like minded CILT 
International members, their Corporate members and government 
agencies. 
 

2. IBF Deliverables 
 
• Global and regional business connections on joining/networking 

• Growth in regional and sector coverage of the IBF as it develops 

• Ability to seek advice and contacts through IBF 
• Sharing of best practices, ideas and information 
• New Business opportunities provided & sought 
• Networks that provide access to information and fellow professionals 

 
 

3. IBF Unique Selling Point (USP) 
 

• Strategic Partnership for business solutions and 
opportunities 

• Extensive networking with CILT International members and 
partners (Yes) 

• Setting Best practices for the industry 

• Readily accessible to government and their agencies and 
should their requirements (this will vary per Country) 

• Privileged industry intelligence, data and information 

• Common trusted platform of CILT International members and 
their corporate members for discussions, events, 
employment and business opportunities 
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4. The Pilot Project 

 
a. Representatives shared the status of readiness of their local 

branches to move forward with IBF set up locally. 
b. The main target for the IBF membership are the our CILT 

International business members and our branches corporate 
members. 

c. It was agreed that the best way to understand the processes of 
rolling out IBF was to seek 2 volunteer International branches to 
be involved in a pilot project. 

d. Australia and Sri Lanka volunteered and the work now in 
progress 
 

5. Other works in progress 
 

a. Review of Brand Guidelines 
b. Preparing marketing Kits and Approaches 
c. Developing IBF Community Platform 
d. Review and Refine Pilot Projects 
e. Continued engagement with other CILT International  Branches 

to assist them in attracting business and corporate members to 
IBF  

 
 
4.2 Road Map 
 

1. Communication with all Branches 
2. Setting up of IBF Group at local branches 
3. Promoting / Marketing IBF to all CILT Intl business and corporate 

members 
4. Expanding Pilot Projects to interested Branches 

 

5. CHALLENGES 
 

Some of the challenges in rolling out IBF to all branches may be listed as follows; 
 

1. Lack of awareness or understanding on IBF 
2. Inadequate communication and feedback among group members for the 

secretariat to take appropriate remedial action 
3. Lack of good and relevant information on Business and Corporate 

Members at local international branches. This may be attributed to more 
focus on education and training instead of commercial interests 
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especially cross border collaborations 
4. Need to identify IBF Champions at local CILT International branches just 

like how WiLAT and Next Generation were formed 
 
6. CONCLUSION 

 
1. Works to set IBF is progressing well albeit at a slow pace.  
2. It is recommended that IMC members, I.V.P representatives and the Management 

Council of local branches take a more proactive approach and action to support the 
setting up of local IBF committees. 

3. The CILT International branches need to look at appointing a member of their Council 
to promote IBF to their business members / Corporate members. 

4. Stronger efforts and support are needed from everyone involved to enable IBF to be 
rolled out at the next Africa Forum in March 2021. 

STRONGER TOGETHER 

Prepared by: Abi Sofian Abdul Hamid CMILT 

  Secretary/Coordinator 

  

Verified and Approved by: Finbarr Cleary FCILT (IVP - Ireland) 

              Chairman 

 

END 


