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Dear Readers, 

This latest edition of CILT Link has been a different 
yet a challenging experience for us, as we executed 
and published this amidst the COVID-19 global 
pandemic. However, I am delighted to have you 
reading this edition as it stands as a mere proof of 
the editorial team’s agility and adaptability, and also 
of your continuity of trust and interactions with us, 
despite the physical separation currently prevailing 
in the country and beyond.

In this edition of CILT Link, we focused on the 
Maritime sector and we have introduced a couple of 
new sections to further encourage our membership 
to communicate with us and share inspiring stories 
through experience and knowledge. We expect 
the new additions to also serve as timely updates 
on the industry’s current situation and to keep our 
readers well equipped with the right tools to lead 
the ‘new normal’. I openly invite all of you to write to 
us and share your unique creations with CILT Link 
as it could be a helping hand for many beyond your 
personal reach, if done otherwise.

I take this opportunity to thank the editorial team, for 
their round the clock  commitment and immense 
passion shown in creating this improved thought-
provoking Newsletter. I am also grateful for the 
Chairperson CILTSL Mrs. Gayani De Alwis for 
her all-round mentorship that has been shaping 
us better through every edition of CILT Link. My 
heartfelt appreciation also extends to Mr. Ashan 
Wickramasinghe, former Editor of CILT Link for his 
magnificent leadership and guidance during his 
tenure, which also has enabled the success we 
witness today. While we are aimed to develop CILT 
Link as your trustworthy vital link to the Logistics and 
Transport Industry, I invite you all to find your own 
kind of food for thought among the pages of this 
edition.

Stay Safe. Stay Connected.
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Central 
Chapter 

Forms WiLAT 
and YPF 

Committees

Seminar 
with 

Eng. Tiran 
Gunarathne

The CILTSL Central Chapter officially 
formed two sub-committees, WiLAT and 
YPF on 10th March 2020, at University of 
Peradeniya, with the objective of making 
a solid platform for industry’s women and 
young professionals supporting their 
continuous professional development. 
The event was graced by Mrs. Gayani 
De Alwis, Chairperson of CILTSL and a 
number of other CILTSL office-bearers. 

WiLAT and YPF office-bearers introduced 

CILTSL Central 
Chapter organized 
a seminar for its 
membership on 
27th February 
2020, featuring Mr. 
Tiran Gunarathne, 
P r o c u r e m e n t 
Consultant based 
in London. Mr. 
Gunarathne, Alumni 

of Faculty of Engineering, University of 
Peradeniya, has a track record of working 
for multiple Blue-Chip Companies 
including, GlaxoSmithKline, Accenture 
and most recently Infosys BPM. 

CILT Central Chapter

Mr Gunarathne’s topic for the occasion 

was “The journey of procurement: 
from purchasing to category 
management”. He discussed various 
maturity levels in procurement, how the 
discipline has evolved over the years 
and how a structured approach can 
yield commercial and other benefits to 
organizations. He drew from his vast 
experience and gave examples from real-
life case studies to well communicate 
his message. The seminar ended with a 
lively Q&A session with the audience.

the role of the two sub-committees 
with informative presentations. 
The event was successful with the 
participation of the staff and students 
of the University of Peradeniya and 
with their active involvement in games 
and quizzes arranged by the YPF.                                                                       
Ms. Subodha Dharmapriya and Mr. 
Marlon Jayawickrama were appointed 
as the WiLAT and YPF Representatives of 
CILTSL - Central Chapter. 
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CILT News

CILTSL 
Visits SLPA 

Chairman

University of 
Ruhuna  Joins 

CILT University 
Network

CILTSL 
Southern 

Chapter 
Initiation

An eight member CILTSL Council 
delegation paid a courtesy visit to 
SLPA on 2nd March to meet the new 
SLPA Chairman, Major General Daya 
Ratnayake. The CILTSL Chairperson 
gave a brief presentation on CILT and its 
global presence and activities. Chairman 
SLPA invited CILT to engage with SLPA 
and take the lead to resolve transport 
and logistics issues at the port.

Upon the invitation of Dean of Faculty 
of Management and Finance, University 
of Ruhuna, Chairperson Ms. Gayani De 
Alwis and Council Members Mr. H.A. 
Premaratne, Dr. Priyangani Jayasundara, 
Ms. Vijitha Weerasinghe, Ms. Gayathri 
Karunanayake and Mr. Joe Rajadurai, 
Secretary General CILTSL visited 
the university on 3rd March 2020. 
Chairperson made a brief presentation 
about CILT and the benefits it offers. 
Discussions were held to get support 
from CILT on Faculty’s new SC Program 
Curriculum development and also their 
willingness to join the CILT university 
network. 

As an initiative to establish CILTSL 
Southern Chapter, Chairperson Ms. 
Gayani De Alwis and Council Members 
Mr. H.A. Premaratne, Dr. Priyangani 
Jayasundara, Ms. Vijitha Weerasinghe, 
Ms. Gayathri Karunanayake and Mr. Joe 
Rajadurai, Secretary General CILTSL 
visited HIPG to have a kick off meeting 
on 3rd March 2020. Officials from Mattala 
Airport, Hayleys Advantis and HIPG 
were present at the meeting. Mr. Tissa 
Wickremasinghe, COO of HIPG during 
his opening address, thanked CILT for 
this timely effort and extended his fullest 
support to set up the CILTSL Southern 
Chapter. The Chairperson gave away 
membership certificates for 18 new 
members from HIPG during the visit.
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Field Visit 
to Colombo 

International 
Airport

CILTSL Aviation Sectional Committee 
organized a field visit to the Colombo 
International Airport in Ratmalana 
on 4th March 2020. Chairman of 
Aviation Sectional Committee, Mr. Ajith 
Ekanayake arranged the visit. Several 
Council Members attended the visit.  
The participants were able to visit the 
Air Traffic Control, Area Control Center 
and the Air Force Museum. Thirty (30) 
participants took part in the visit and got 
valuable insights on air traffic control 
operations.

CILTSL Holds 
Its Membership 
Evaluation 
Online

IOI  Membership 
Application 
Evaluation 

CILTSL membership evaluation team 
held its first online viva session on 20th 
and 21st April 2020, for 8 members 
during the curfew period due to the 
COVID-19 crisis.

Three (03) membership applications 
have been received by CILTSL from 
Madagascar. Once all required 
documentation is received, the 
membership application will be 
evaluated.

“Opportunity 
to Reboot” 
Webinar 

CILTSL Donation to 
NHSL  &  Army

First webinar series organized by the 
Educational Sectional Committee was 
held on 23rd April under the theme of 
“Opportunity to Reboot” via ZOOM. 
Mr. Ruki De Silva joined the session 
as the resource person and fifty (50) 
participants joined online for the session.

CILTSL made a donation of safety equipment to the National Hospital Sri Lanka 
and 512 Army Brigade in Jaffna Town. The donation was made as CILTSL CSR 
Project during the COVID-19 crisis.

CILT News
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CILTSL launched CILT ideathon to 
tackle Supply Chain, Transport and 
Logistics challenges during mid and 
post COVID-19 pandemic situations. 
The entire competition held virtually 
from 22nd April to 3rd May 2020 and 
53 submissions were received within 03 
days, with worldwide participation from 
countries such as USA, Nigeria, India, 
Malaysia, Oman, Canada and Sri Lanka. 

Under Chairperson Ms. Gayani De Alwis’s 
mentorship, Mr. Chaminda Perera and 
Ms. Gayathri Karunanayake extended 
their support as facilitators to the event. 
The Organizing Committee was led by 
Ms. Indeewari Chandrasekara (WiLAT 
Exco) with Mr. Shamith Wijethilaka 
(CILTSL Council), Mr. Pasindu 
Pathiranage (YPF Exco) and Mr. Vimukthi 
Mahakumbura (CILT Student Member) 
as Committee Members.

Commenting on the successful closure 
of the CILT ideathon, Ms. Gayani 
De Alwis Chairperson CILTSL said, 
“The event kicked off in a very short 
notice demonstrating the enthusiasm 
amongst the young CILT members from 
WiLAT and YPF SL. During the three 
days, we witnessed undergraduates, 
professionals, startup innovators 
and innovation experts contributing 

CILT News

immensely with their ideas. During 
the period the Institute also organized 
numerous webinars with a focus across 
Logistics, Transport and Supply Chain 
sectors to ensure that the industry cope 
up with the “new normal”. Feedback we 
have been receiving for CILT ideathon 
has been commendable. We intend to 
create an incubation platform to connect 
these ideas along with the government 
institutes, corporate partners and startup 
investors.”

Mr. Diren Hallock Chairman DRH 
Logistics representing the panel of 
judges commented, “It was quite 
clear that there was a necessity to 
solve complex challenges during the 
COVID-19 outbreak for the Logistics, 
Transport and Supply Chain industry. 
The results were overwhelming. Finalists 
were evaluated in three specific areas; 
identifying the magnitude of the 
problem, implementation feasibility and 
the scale of delivering the idea.

Winning Team Meraki, a team of 
undergraduates from the University 
of Moratuwa consisting of Mr. Buddhi 
Weerasinghe, Ms. Kasuni Weerasinghe, 
Ms. Ganisha Premarathne presented a 
conceptualized idea to develop a mobile 
app ensuring safe public transportation.

1st Runner up Mr. J. N. Akmeemana, a 
Supply Chain professional presented 
an idea to operate a round the clock 
operating supply chain with Hyper 
Produce Market Network.

2nd Runner up Team Shop Gate, a 
team of undergraduates presented 
another conceptualized idea to 
develop a mobile app targeting urban 
supermarkets to create a safe and secure 
customer experience while minimizing 
the challenges in the supply chain. 
The Team consisted of Ms. Narendra 
Mahawatta, Ms. Lakmali Perera and Ms. 
Randula Edirisinghe.

The panel of judges throughout the 
competition consisted with the pioneers 
in the industry including Mr. Diren 
Hallock, Ms. Kasturi Wilson, Mr. Heminda 
Jayaweera, Mr. Chalinda Abeykoon, Ms. 
Jayomi Lokuliyana, Mr. Ahamed Irfan 
and Prof. Ajith De Alwis.

All the winners will be recognized at the
CILTSL Awards. CILTSL welcomes all the 
industry stakeholders to be part of the 
incubation platform to get connected 
to the ideators. For more details contact 
CILT Secretariat via admin@ciltsl.com.
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International Women’s Day (IWD) is 
a worldwide event that celebrates 
women’s achievements – from the 
political to the social – while calling for 
gender equality. IWD2020 revolved 

around the theme ‘An Equal World 
is An enabled World’. WiLAT 
Celebrated the International Women’s 
day and the 7th Anniversary of WiLAT on 
4th March 2020 at the Victorian Hall, The 
Kingsbury Hotel, Colombo.

The WiLAT SL Chairperson Mrs. Gayathri 
Karunanayake welcomed the gathering 
and in her speech, she touched on 
the growing concerns of women in 
work and how WiLAT SL has become 
a dynamic force to revolutionize the 
women participation in the Logistics, 
Transport and Supply Chain sectors 
in SL. She mentioned that the female 
representation in the industry is seeing 
a positive growing trend and currently 
the country’s female representation 
in this industry stands at 3%. Mrs. 
Karunanayake also mentioned that, over 
the years WiLAT SL together with our 
Advisor who is currently the Chairperson 
of CILTSL, Mrs. Gayani De Alwis has led 

many collaborations in Sri Lanka and 
also through the WiLAT network globally 
to promote women in our industry.

The event comprised of a keynote 
speech from the Chief Guest/Keynote 
Speaker of the occasion, Mr. Hyeonyong 
Choi, Chairman of the International Youth 
Fellowship, Sri Lanka. Mr. Choi spoke of 
the importance of mind education and 
its vital role in our daily life emphasizing 
the attitude and the positive outlook it 
provides to one’s life to beat the odds. 
This was followed by a Panel Discussion 

on the theme “An Equal World 
is An Enabled World”. The 
Panelist for the evening was Mrs. Aroshi 
Nanayakkara – CEO, Global Consulting 
Company, Mrs. Chamila Bandara – 
Director/CEO, Mountain Hawk Express 
(Pvt) Ltd., Mr. Heminda Jayaweera – 
Director | Effective Solutions (Pvt) Ltd. 
and Ms. Lonali Rodrigo – Founder/CEO 
& Lead Designer, House of Lonali. The 
session was moderated by Mr. Ibrahim 
Saleem – Director, Hayleys Advantis 
Limited. They shared insights on a broad 
spectrum including gender balance, 

equality and opportunities for women in 
the present day. 

Thurya, the girls band entertained the 
audience with their performance during 
the occasion. WiLAT SL also felicitated 
the Corporate Partner that has the 
highest female representation at the 
CILTSL and the Award was presented 
to National Transport Commission 
(NTC). Ms. Sherin Athukorala – Director, 
Quality Assurance, NTC and Ms. Vijitha 
Weerasinghe – Former Director General, 
NTC accepted the Award. 

Mrs. Amra Zareer, Secretary of WiLAT 
SL proposed the vote of thanks and 
in her closing remarks, she stated the 
importance of building a world in which 
every woman and girl can create the kind 
of life she wishes to lead, unconstrained 
by harmful norms and stereotypes. She 
further hoped for a world where women 
are economically empowered and will 
be treated fairer and happier. She also 
wished for a more prosperous world for 
everybody, where our businesses will 
flourish and called organizations and 

institutions to be ‘Each for Equal’. 

WiLAT News
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WiLAT also carried out a social 
media campaign in line up to its 
IWD2020 celebrations engaging 
the members from the Executive 
Committee of WiLAT SL.      

A poster campaign promoting 
the theme #EachForEqual was 
run for several weeks on social 
media platforms. The campaign 
was conducted by industry 
professionals as well as university 
undergraduates. 

WiLAT News
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WiLAT at 
Inauguration 

of New SC 
Curriculum at 

University of 
Ruhuna

Central Chapter 
Forms Their WiLAT 
Committee

Members of the CILT & WiLAT SL Exco 
visited University of Ruhuna on 3rd 
March 2020 for the inauguration of 
the new Degree program on Supply 
Chain by Department of Marketing 
and Finance. The Faculty Dean invited 
the Chairpersons of CILT & WiLAT SL 
together with Senior Exco Members to 
join the Industry Consultative Meeting 
and it was held on 12th of March at PIM. 

Central Chapter launched their WiLAT Committee on 10th March 
2020. The Launch Meeting was held at the Engineering Faculty 
Auditorium, University of Peradeniya. The Central Chapter Chairman 
Dr. Asela Kulatunga, WiLAT Coordinator - Ms. Subhoda Dharmapriya 
and other Chapter Council Members along with students and 
staff of the Management and Engineering Faculties were present 
at the event. Further, the CILT Chairperson - Mrs. Gayani De Alwis, 
Dr. Priyangani Jayasundara, Mrs. Vijitha Weerasinghe from WiLAT 
attended the event. Mrs. Gayani De Alwis highlighted the importance 
of being associated with a global professional institute such as the 
CILT and the opportunities that lie ahead, in her speech.

The WiLAT Exco carried out a timely CSR project during this outbreak of COVID-19 
by making a personal contribution to assist the Family Health Bureau, which is the 
focal point of maternal and child health in Sri Lanka. It was able to successfully 
equip the Maternal Care Unit with the basic supplies for diagnosed COVID-19 
mothers at Colombo East Base Hospital, Mulleriyawa. A letter of acknowledgement 
was presented by Dr. Chandramalee De Silva - Director, Maternal and Child Health 
of the Family Health Bureau, recognizing the efforts of WiLAT Exco. The WiLAT 
Exco is humbled and grateful for getting an opportunity to lend a helping hand 
during the global pandemic.  

WiLAT News
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In the midst of the global COVID-19 health crisis, Earth 
Hour marked a moment of solidarity for the planet as global 
communities unite and organize events digitally. WiLAT SL 
having pledged to support Earth Hour Sri Lanka in 2016, 
this year too marked the hour by joining people from record-
breaking 190 countries and territories to support Earth Hour 
2020 digitally on Saturday, 28th March, at 8.30 p.m. local 
time by switching off non-essential lights. WiLAT Exco also 
updated their social media profile pictures with the Earth Hour 
frame to create awareness about Earth Hour and to extend 
their support towards mother earth and nature. 

With nature loss continuing unabated, Earth Hour 2020 
drew attention to the immediate need for halting nature and 
biodiversity loss for our health and well-being. The global 
moment came ahead of world leaders scheduled to take 
critical decisions on nature, climate change and development. 
Earth Hour marks a pivotal opportunity for civil society 
members, citizens, nation heads, CEOs and environmentalists 
to demonstrate the need for a secure world by pledging their 
support at ’Voice for the Planet’. 

We must understand that nature is vital for all our futures and 
is one of our strongest allies against drastic climate change 
crises and yet the rate of global loss of nature in the last 50 
years is unprecedented in human history. We are the first 
generation to know we are destroying our planet and we 
could be the last to do anything about it. WiLAT SL urges our 
readers to also voice for the planet by pledging their support 
at https://www.earthhour.org/voice.

WiLAT News
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WiLAT SL 
Sinhala and Tamil New Year

 Celebrations

WiLAT 
Virtual Exco 
Meetings 
Amidst 
COVID-19

The COVID-19 pandemic did not disrupt 
the WiLAT Exco from having their 
regular monthly meetings. The team met 
month on month via online platforms 
to conduct their meetings, share ideas, 
discuss projects and to carry out the 
initiatives lined up for the term. WiLAT 
SL successfully held all 12 monthly 
meetings for the term while the team 
quickly adapted to the new normal and 
conducted responsible meetings till the 
end of the term. 

WiLAT News
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WiLAT Knowledge 
Sharing Forums 

During the Pandemic 

WiLAT organized its maiden 
Webinar on the topic ‘The Role 
of Logistics and Supply Chain 
Industry during the COVID-19 
& the Life of the Backstage 
Crew’ on 23rd April 2020 and 
witnessed a participation of 
70, locally as well as from other 
parts of the world. 

Mrs. Gayani De Alwis and Mrs. 
Niroza Gazzali were also invited 
to be Speakers at the Global 
WiLAT Chat Series which was 
introduced during the global 
lockdown. Mrs. Gayani De Alwis 
and Mrs. Gayathri Karunanayaka 
were part of many similar Panels 
for various webinars organized 
during the pandemic to share 
their expert knowledge on 
Supply Chain Industry and 
how the professionals should 
reshape their thinking to lead 
the Post COVID-19 world. 
Dr. Priyangani Jayasundara 
was also a part of some of the 
webinars organized during this 
period.

In addition to the above, WiLAT 
SL organized a webinar on 
‘Reset Thinking by Sanjeev 
Jayarathnam’ on 5th May 2020 
which witnessed a participation 
of over 30 as the audience. 
We are grateful to Sanjeev for 
coming on board with us to 
conduct a free webinar for our 
membership. 

WiLAT News
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YPF 
Representatives 

at the YPF/
WiLAT Launch 
at CILT Central 

Chapter

Young Professionals’ Forum SL 
participated in the YPF/WiLAT launch 
at CILT Central Chapter, which was held 
on 10th March 2020, at University of 
Peradeniya. Ms. Harshani Edirisinghe, 
Mr. Viraj Rathnaweera, and Mr. Uddeepa 
Jayawardena represented YPF SL with 
Ms. Gayani De Alwis, Chairperson, 
CILTSL and WiLAT representatives. The 
audience consisted of both student 
members as well as non-student 
members of the Department of 
Manufacturing & Industrial Engineering, 
Faculty of Engineering. 

The presentation on YPF SL gave a good 
understanding on YPF. Furthermore, 
it was discussed as how to become a 
YPF member, the aims and framework 
of YPF and the major events conducted 
by the YPF such as YPF Quiz Master, YPF 

Inspire, Young Professionals’ Challenge, 
YPF Emerge, YPF Explore, YPF Next, 
YPF Awareness sessions and Training 
sessions, each with a brief description 
and captures. The audience was well 
informed on the social media platforms 
and relevant contact details where they 
can reach and find more information on 
YPF SL. 

A live online quiz conducted by YPF 
representatives could engage the 
audience with 20 questions related to 
Transport & Logistics within a limited 
time. It was competitive and enthusiastic 
as it was testing and enhancing the 
knowledge of the audience. The first 
three participants with the highest 
scores were announced as winners and 
recognized during the event.

YPF  News
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Special 
Operations at 
SLPA to Face 

COVID-19

Ceyline Group 
Handover a 

Leisure Property 
as a Quarantine 

Center

DIMO – SIEMENS 
Join with CEB 

to Enhance 
National Power 

Supply

John Keells 
Group Support 

in Essentials 
Distribution 

to the 
Disadvantaged 

PickMe 
Received 

International 
Recognition 

for its Fast 
Response 

The SLPA has set up a special 
coordination office to deal with port 
related problems to ensure uninterrupted 
cargo shipment services at Colombo 
Port during the pandemic. To provide a 
seamless service, SLPA in coordination 
with the Police and the Customs has 
provided special contact numbers to 
help the logistics companies to get 
curfew passes and to clarify any custom 
related issues. 

Ceyline Group handed over their leisure 
property Ruwala Resort, Kalpitiya to 
Sri Lanka Navy in order to be used as a 
quarantine center during the COVID-19 
hit. The agreement was signed by Capt. 
Ajith Peiris, the Chairman of Ceyline 
Group and Vice Admiral Piyal De Silva, 
Commander of Sri Lanka Navy.

DIMO together with SIEMENS, a global 
technological and electrical solutions 
provider, recently signed a contract with 
Ceylon Electricity Board (CEB) in order to 
enhance the national power supply. This 
initiative will embark the Package 04, Lot 
A Phase of the “National Transmission 
and Distribution Network Development 
and Efficiency Improvement Project”.  

John Keells Group along with John 
Keells Foundation, Ceylon Cold Stores 
and Keells Supermarket together 
has distributed over 10,000 parcels 
comprising essential goods to the 
households in need of essentials but 
without ready access. The program 
initiated with Ceylon Cold Stores 
distributing ration packs to 500 low 
income families in Kaduwela Municipal 
Area.

International Finance Corporation, 
a Member of the World Bank Group, 
appreciated PickMe for its fast and agile 
service to deliver the essentials while 
ensuring safety and reliability of the 
service in response to the prevailing 
crisis situation in Sri Lanka.  During the 
first week, PickMe mobilized over 1,000 
drivers to make more than 7,000 delivery 
runs within the country.

Corporate Partner News

You can now 

contact

admin@ciltsl.com

to inquire more on 

how to become a 
Corporate Partner 

of CILTSL



FEATURE 
ARTICLE



THE CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT

May 2020

-22-

From 35 Years of 
His Maritime Industry Expertise;

Interviewed and Article Compiled by: 
Shakkya Perera and Hashan Rahubaddha
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Currently serving as the 
Additional Managing Director 
(AMD) of Sri Lanka Ports 
Authority (SLPA), Mr. Upali 
De Zoysa’s career at SLPA 
runs across for more than 3 
and half decades. While being 
a Senior Council Member 
of the CILT SL, he is also a 
visiting lecturer at University 
of Moratuwa and considered 
as one of the most influential 
personnel in the region’s 
Maritime Industry. 

Q. How did your long illustrious 
career at SLPA begin? 

A. After my graduation from University 

of Kelaniya in 1982, I began my 

professional career in the private sector 

at Ford, Rhodes, Thornton & Co. which 

later became a full member firm of 

KPMG. I served in the private sector for 

three years and my life goal at that time 

was to become a Charted Accountant. 

However, my career took a U turn when 

I decided to join SLPA as a Management 

Trainee (MT) in January, 1986. As an MT, 

I had to undergo a training period of 2 

years in all the divisions of SLPA. After the 

end of those 2 years of training, in 1988, I 

was promoted as a Superintendent. 

Q. Would you like to share your 
story, from being a Superintendent 
to becoming the Additional 
Managing Director? 

A. Well, my first stint was at the 

operations at Jaya Container Terminal 

(JCT) from 1988 to 1992. Then in 1992, 

after granting approved leave of 5 

years from SLPA, I served at Gulftainer 

Company Ltd., in U.A.E as a Terminal 

Planner at the port of KhorFakkan from 

1992 to 1996. Then again in 1996, I re-

joined SLPA and continued to serve JCT. 

From there onwards, I have been 

working at three divisions of SLPA, 

namely Operations, Logistics and Head 

Office in various capacities. However, 

in my career I was mainly involved in 

Operations at JCT and my specialized 

area was yard and vessel planning. 

Likewise, I gradually but steadily climbed 

up the career ladder at SLPA. Over the 

years, I was privileged to serve SLPA, 

first as a Superintendent, then as an 

Assistant Manager, a Manager, Deputy 

Chief Manager, Chief Manager, Director 

and now as the Additional Managing 

Director. 

Q. In your career, what are the key 
milestones that you are proudest 
of?

A. During the 1970’s and 80’s, the 

culture at SLPA was drastically different 

from that of the private sector. When 

I decided to join SLPA, many of my 

colleagues from the private sector 

urged me not to do so, since they 

believed my personality would not fit in. 

However, throughout my career I tried 

to balance in between humanity and 

work discipline. I was able to develop 

and maintain good relationships with 

all the stakeholders of SLPA, especially 

with our valued customers and the all 

the employees. I always have listened to 

everyone and looked at the both sides of 

the coin before finding a solution to the 

challenges I encountered at SLPA. That 

itself may be one of the reasons why I am 

where I am today. 

When I began my career here at SLPA 

in 1986, I wanted to improve myself 

continuously and be the best version I 

could be. I believe I was able to do that 

for the past 35 years and thus, I am now 

the AMD of SLPA. I still have 4 months 

more until my retirement and I’m excited 

to see where I would further go. 

Q. You have been there at SLPA for 
its majority of the time of existence. 
From 1986 to 2020, what were the 
major changes that have taken 
place at SLPA and in the Maritime 
Industry of Sri Lanka? 

A. Firstly, we should be thankful 

to our late Minister Hon Mr. Lalith 

Athulathmudali under whose vision, 

we were able to establish SLPA 

by amalgamating Colombo Port 

Commission, Port Corporation and 

Port Tally and Protective Services 

Corporation. With the formation SLPA, 

Port of Colombo (PoC) was able to utilize 

its pivotal geographical location in 

international maritime trade. 

The major changes which contributed in 

the consolidation of PoC’s positions in the 

maritime trade were the containerization 

of JCT, Public Private Partnership 

(PPP), continuously striving to increase 

the capacity of the Port, inventions 

and innovations, introduction of new 

technologies and the modernization 

of processes to keep up with global 

maritime standards. I personally believe, 

that initiating PPP terminals was one 

of the key milestones for PoC, which 

paved way for the development of South 

Container Terminal at the POC and 

provided with a massive boost in the 

Maritime Industry of Sri Lanka. 

In fact, in terms of the volumes handled, 

PoC is now ranked at 22nd in the world 

and in terms of the connectivity it holds, 

it ranks at the 12th place. If PoC wants to 

consolidate its position furthermore, the 

PoC needs to expedite the East Container 

Terminal which was scheduled to 

commence in 2015. Here, I should 

mention the guidance and support 

extended by then Management of SLPA 

to convince the ADB to commission 

ECT under SLPA. That was supposed to 

be one of the turning points for SLPA’s 

operations as it has been a tough-going 

for JCT which only has 14.2m draft to 

compete with the deep sea terminals. 
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As a result, SLPA is gradually losing 

the handled volumes as a terminal 

operator and that is why we planned to 

commission ECT under SLPA. 

Everything depends on the policy of 

the sitting government. I am on the 

personal belief that ECT needs to be 

commissioned under either a private or 

a public sector terminal operator as soon 

as possible, for the benefit of not only Sri 

Lanka but of the entire region. 

Q. What measures does SLPA 
have undertaken at present for the 
development of Maritime Industry 
in Sri Lanka? 

A. Although SLPA has given its prime 

focus on the development of container 

terminals in Sri Lankan ports and 

increasing their capacity, in recent 

years, the administration of SLPA has 

especially highlighted the importance 

of the logistics services for the 

development of the Maritime Industry. 

At the moment, we only have a limited 

warehouse capacity and the current 

logistics practices are not up to date 

with the global standards. That is why 

we have identified two locations; one 

in front of CICT Administrative Building 

and the other one at Bluemendal Area 

and have planned to call Request for 

Proposal (RFP) for both the plots in order 

to build two fully pledged Logistics 

Centers serving PoC. This will enable 

us to promote more Multi Country 

Consolidation (MCC) and entrepôt 

services and distribution facilities.  

Along with the two proposed Logistics 

Centers, we have NAVIS Terminal 

Operating System (TOS) upgrade at 

JCT and with that we will be able to 

introduce Warehouse Management 

System for all the warehouses in 

Colombo. Port Community System (PCS) 

will be introduced before end of 2020. 

In addition to that for the East Container 

Terminal we have started a feasibility 

study on the West Container Terminal 

which is planned to commission by 2024. 

West Container Terminal 2   is planned 

in 2028 and this is after having second   

breakwater extension of South Port of 

Colombo. Feasibility Study oNorth Port 

development already started with one of 

the UK consultants and we have plans to 

build North Port breakwater after 2030 

under SLPA long term plan   . With the 

North Port development, we will have 

container terminals and facilities for 

LNG, but should note that these plans 

will depend on the global economic 

concessions and could be subjected to 

adjustments in the long term.

Furthermore, SLPA is currently in 

the process of improving the current 

distribution facilities and its IT facilities. 

Under the guidance and supervision of 

the Hon. Minister and the Chairman of 

SLPA and with the contribution of our 

stakeholders such as CASA, SLAVO, CILT 

and CEYFFA, SLFFA and Trade Chambers 

SLPA was able to develop the ‘Maritime 

and Transport Logistics Policy of Sri 

Lanka’ which would hopefully be tabled 

very soon at the cabinet by the Hon. 

Minister. SLPA has also collaborated with 

MTBS of UK to develop a Master Plan for 

our National Ports and a Corporate Plan 

for short, medium and long terms was 

developed by Senior Management Team 

of SLPA with the help ADB Consultancy. 

Q. As a leader, pioneering the 
operations of Port of Colombo 
amidst the COVID-19 crisis, 
how does the Port operations 
are managed and what are the 
contingency plans in action?

A. When talking about the contingency 

plans of COVID-19 crisis, I can remember, 

before the first patient was identified, we 

had a series of meetings with our Port 

Partners, especially with SAGT, CICT, 

Sri Lanka Customs, Sri Lanka Navy, Port 

Health, Immigration and Sri Lanka Police 

and so on. We had several meetings 

with all our stakeholders such as CASA, 

SLAVO SLAFFA and CEYFFA. ACFA, 

ACT, Ceylon Chamber of Commerce 

and Trade Chambers  We received 

their suggestions, in fact SLPA playing 

the major role in the decision making 

process, as the landlord of all the Sea 

Ports operating in Sri Lanka. Even up to 

date, CICT, SAGT and SLPA are together 

in the frontline decision making for PoC 

operations in this COVID-19 situation in 

order to deliver best service for the Port 

users. 

We can proudly say, during the past 

month, we managed to handle 100% 

of all operations. We observed a very 

good labor participation in all three 

terminals. From 1st of April to 11th 

of April in 2019, 108 vessels were 

handled by us and in 2020, 109 vessels 

have been handled proving the fact 

that no adversity happened in Port’s 

vessel handling operations amidst the 

COVID-19 pandemic situation. In terms 

of the volume, there is however a drastic 

change due to the lockdown of Ports all 

over the world due to current pandemic 

situation.

Again, we have the chance of handling 

more transshipment containers. SLPA 

has joined hands with SAGT and CICT 

and jointly it was observed that, East 

terminal has enough yard space at the 

moment which can be used for container 

handling. Therefore, we hired it to CICT 

and SAGT on the basis of temporally lease 

agreements to handle their increased 

volumes. MSC and Maersk have plans to 

bring more volumes especially diversion 

volumes to Colombo as other ports are 

not operating in full capacity for the 

moment. 

When it comes to issues in the delivery 

process, we have encouraged all the 

stakeholders to take their deliveries out. 

During the last couple of weeks, we 

managed to coordinate with relevant 
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parties to get curfew passes arranged 

for all our stakeholders not only for 

terminal operators but also for logistics 

and shipping companies. All the Port 

entry permit holders can use their entry 

permits as curfew passes and likewise 

we have given our fullest corporation to 

combat this situation.

Nevertheless, as per Port statistics, 

currently, there are about 26,000 

containers blocked at all three terminals 

(SAGT, CICT and JCT) being all FCL 

imports. Although we convinced our 

consignees to take the containers out 

from the Port, it is a very complex situation 

amidst several cash flow issues and 

lack of proper documents from courier 

services etc. There are 1500 TEUS of 

LCL (Less than Container Loads) cargo 

in three terminals. Challenge for us is 

to get these containers de-stuffed as all 

the warehouse spaces at the moment 

are fully packed with cargo, with delays 

in the delivery process. Once again with 

the Sinhala and Tamil New Year Holiday, 

a minimum level of delivery process 

operations was observed and with the 

curfew being lifted, we hope for better.

Q. What challenges and 
opportunities do you see for the Sri 
Lankan Maritime Industry aftermath 
of the COVID-19 pandemic and 
your recommendations on it?

A. With the lockdown of other ports 

and especially with the less operation 

of Indian subcontinent ports, a direct 

impact will be there for the transshipment 

volumes. MSC and Maersk have plans to 

divert their transshipment volumes to 

PoC and hence, we are having a chance 

to tackle the drastic changes in the 

volumes. Taking the advantage of the 

opportunity, currently all three terminals 

have extended the facility called ‘delay in 

transit’ to shipping lines in order to keep 

their cargo for longer periods until all the 

ports get back to normal operations. 

This situation has been an eye opening 

to shift for electronic documentation. 

Delivery Managing Department faces 

the challenge on how to minimize the 

involvement of documentation and 

the entry of Wharf Clerks to minimize 

the human intervention. This is a high 

time for us to go for Electronic Data 

Interchange. SLPA needs to improve 

what it has for the moment as from 

National single window, we are still 

struggling to implement it 100%. SLPA 

has a plan to go for a Port Community 

System, where we could have less 

human intervention in documentation 

process. On the other hand, Customs 

Department have introduced e-Boat 

Note and also we are planning to have 

100% electronic delivery orders which is 

currently in discussion with all our CASA 

members. It is still at the initial stages and 

will take some time to implement totally, 

as the change management in terms of 

new practices are not within the comfort 

zone of some users. Further, I believe 

that Port of Hambantota is also having 

opportunities to cater for the shipping 

lines in this turbulent times which breeds 

opportunity more opportunities for the 

country. 

Q. How have you seen CILT SL 
grow and what direction do you 
see it going in the future?

A. During last couple of years, I have 

seen a lot of improvements and under 

the leadership of Ms. Gayani De Alwis, 

we have managed to spread all over the 

island. We were able to establish CILT 

Central Chapter in Kandy while laying 

foundation for the CILT Southern Chapter 

as well. More and more universities have 

joined with CILT over the years and CILT 

was able to make an active contribution 

in the formulation of National Maritime 

Transport Logistics Policy. I think CILT 

SL is going in the right and the best 

direction and also joining hands with 

the government, contributing to the 

Maritime and Logistics Industries of Sri 

Lanka.

Q. What advice would you give 
to the young membership at CILT/
WiLAT/YPF?

A. We have been able to change the 

‘port culture’ but unlike CICT and SAGT, 

we have inherent weaknesses with our 

workforce which we need to improve 

collectively. There are about 40 young 

graduates with SLPA and I always 

encourage them for new innovations 

and applications of IT in Port operations 

and process improvements to increase 

productivity. We also formed a 

Toastmasters Club at SLPA to encourage 

their presentation and leadership skills 

as I hope SLPA will be an organization for 

talented youngsters in near future. 

In addition, whole membership of WiLAT 

and CILT can play a good role through 

their planning of mechanisms to help our 

clients and stakeholders as their supply 

chains and logistics arrangements have 

been badly affected due to the COVID-19 

pandemic situation. CILT, WiLAT and YPF 

members can pay more attention to IT 

technology enhancements and resource 

optimization. When we compare 

ourselves with Port of Singapore and 

other Regional Ports in terms of IT 

sophistication, we still are way behind. 

Thus, the membership can do a better 

contribution for the improvement of these 

areas with their expertise knowledge. 

Going beyond, the membership can 

pioneer the infrastructure development 

projects focusing on improving road 

connectivity, development of distribution 

centers and boost public awareness of 

decentralization of logistics services out 

of Colombo.
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Ms. Gayani De Alwis CMILT

Chairperson CILT was appointed as a team member to set 
up the CILT International Business Forum (IBF).

She was appointed as a Non Executive Independent
Director of Singer Sri Lanka on 15th May 2020.

Mr. Chullante Jayasuriya CMILT

Mr. Chullante Jayasuriya was appointed as the Economics 
and Private Sector Advisor of the Support Unit - Advisor 
Team and Linkages Program (Sri Lanka), Australian Bi-
lateral Aid DFAT, Canberra, Australia.

Mr. Sylesh Peerez CMILT

Sylesh Peerez was awarded “The port / Terminal 
Professional of The Year 2020” at the Global Port Forum 
Awards 2020.

Mr.  Pavan Wahalathanthrige CMILT

Mr. Pavan Wahalathanthrige was promoted to Advisor – 
Customer Service from Customer Service Specialist from 
1st January 2020. 

Dr. Renuka Herath CMILT

Dr. Renuka Herath delivered the Inaugural Address of 
the ‘International Conference on Role of Management 
Education in Promoting Entrepreneurship in the 
Globalized Business Environment’ of the Periyar University, 
India.

Mr. Jagath Pathirana CMILT

 Appointed as Board Member of SLFFA   
Cargo Services

 Re-appointed Advisor to the National   
Export Strategy (NES) of Export    
Development Board 

 Re-appointed as Logistics Chair of the    
European Chamber of Commerce SL (ECCSL)
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SLPA Operation 
Continues After 

Negotiations 
with Employees

Laugfs Sri 
Lanka LPG 

Tanker Docks 
at Hambantota 

International 
Port

Hambantota 
International 
Port Stocks-

Up Oil to Face 
COVID-19 Hit to 

Indian Ocean 
Shipping

Sri Lanka’s 
Mercantile 

Shipping to Sell 
Ships for LKR 1.8 

bn to Repay Its 
Debts

Japan Supports 
Enhancement 
of SL Maritime 

Environment 
ProtectionSri Lanka Ports Authority (SLPA) has 

emphasized on the necessity of their 
continuous operations to overcome the 
prevailing global pandemic situation 
and on the importance of providing 
the nation with continuous supply of 
essential goods, healthcare and other 
important products. As a result, SLPA 
operations were continued nonstop 
after the negotiation with its employees. 
Meanwhile SLPA has taken steps to 
facilitate their employees in this crucial 
time, providing them with bus services 
along 7 main routes leading to the Port.

“Gas Courage”, a Sri Lanka registered 
Liquefied Petroleum Gas Tanker owned 
by LAUGFS Maritime Services (Pvt) Ltd, 
was docked at Hambantota delivering 
1,800 metric tons of LPG. The vessel’s 
first consignment of the bunker fuel 
arrived at the port of Hambantota in April 
2020. Laugfs Group, Sri Lanka also has 
an LPG Terminal in the Industrial Zone 
next to the Hambantota Port supporting 
similar operations. 

Hambantota International Port (HIP), has 
stocked-up on bunkering fuel, to supply 
ships passing the island, as the Global 
Shipping Industry is hit by the COVID-19. 
As a result, the vessel, ‘MT.Melody’ 
docked at HIP and discharged 30,000 
metric tons of 380 CST Low Sulphur Fuel 
Oil to the Port’s newly refurbished tanks. 
The facility also has a fully-fledged oil 
testing laboratory at the site. HIP aims 
to become the Bunkering Hub of the 
Region and will work with Sinopec and 
local bunker suppliers in making this a 
reality. 

Sri Lanka’s Mercantile Shipping 
Company is to sell two cargo ships owned 
by the subsidiary, Mercantile Emerald 
Shipping (Private) Limited (MESL), for a 
total of 1.8 billion Rupees. The two ships 
of Mercantile Trade, Mercs Uva and Mercs 
Uhana, had been mortgaged to Bremer 
LandesBank, Germany, now combined 
with Norddeutsche Bank, which MESL 
previously borrowed from. The sale was 
negotiated as the Mercantile Emerald 
Shipping was unable to repay its debts 
to the German Bank in the middle of 
mounting losses. 

In response to an official request made by 
the Government of Sri Lanka, a training 
program to improve SLCG’s capability to 
combat oil spills at sea, was conducted by 
an expert team of 5 Japanese Coast Guard 
(JCG) Officials including the National 
Strike Team Members specialized in 
combating oil spill incidents in February. 
Oil spill combat equipment was granted 
by the Government of Japan through 
Japan International Cooperation Agency 
(JICA). Two Fast Patrol Vessels (FPVs) 
were used in this ‘Oil Spill Incident 
Management Techniques Program’ 
which was implemented in Galle, Mirissa 
and Colombo. 
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 AAL Shipping 
Offers Free 

Global Freight 
Shipping for 

Charities

MSC Positions 
to Fulfill the 

Asian Demand 
Immediately 

After the Ease of 
COVID-19

China Port 
Association 

Forecasts 
a Decline in 

Container 
Volumes

 WHO Releases 
Guidance on 

PPE While 
Handling Cargo

 WSC States 
the Necessity 
of Maintaining 
the Flow of 
Goods in the 
Battle Against 
COVID-19

In an endeavor to support the global 
economy, AAL Shipping, one of the 
world’s leading breakbulk, project 
cargo and heavy lift shipping operators 
has commenced offering free freight 
shipping worldwide. This service 
is provided for critical goods and 
equipment needed internationally by 
charities struggling from the COVID-19 
global outbreak. 

With the crisis situation in hand and due 
to the shortage of cargo resources, the 
average container volume of China’s 
8 major ports declined 4.4% recently, 
especially the ports at Pearl River Delta, 
as many countries have implemented 
strict prevention and control initiatives 
following the pandemic. Half of China’s 
top 10 Trading Partners have declared 
nationwide controls to combat the 
epidemic, which will directly affect major 
container ports. Owing to the spread 
of COVID-19 globally, China Ports & 
Harbors Association warns of serious 
challenges for the container sector. 
In the second quarter of this year, the 
Association expects a 10-15% decline in 
container throughput at foreign-trading 
hub ports.

Due to the survival of the COVID-19 virus 
on various surfaces and its viability to 
remain on plastic and stainless steel for 
up to 72 hours, and on copper for up to 
4 hours and on cardboard for up to 24 
hours, The World Health Organization 
(WHO) has given guidelines for the 
use of Personal Protective Equipment 
(PPE) during cargo handling. The policy 
guide was published in the ‘79th Daily 
Situations Report’ and it also covers the 
rational use of PPE for coronavirus and 
considerations during severe shortages. 

With the crisis situation in hand and due 
to the shortage of cargo resources, the 
average container volume of China’s 
8 major ports declined 4.4% recently, 
especially the ports at Pearl River Delta, 
as many countries have implemented 
strict prevention and control initiatives 
following the pandemic. Half of China’s 
top 10 Trading Partners have declared 
nationwide controls to combat the 
epidemic, which will directly affect major 
container ports. Owing to the spread 
of COVID-19 globally, China Ports & 
Harbors Association warns of serious 
challenges for the container sector. 
In the second quarter of this year, the 
Association expects a 10-15% decline in 
container throughput at foreign-trading 
hub ports.

In an endeavor to support the global 
economy, AAL Shipping, one of the 
world’s leading breakbulk, project cargo 
and heavy lift shipping operators has 
commenced offering free freight shipping 
worldwide. This service is provided for 
critical goods and equipment needed 
internationally by charities struggling 
from the COVID-19 global outbreak. 
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ICS Issues 
Guidance on 

Managing Ship 
and Seafarer 

Certificates 
Amidst 

COVID-19

 IMO and Port 
State Control 

Agree Pragmatic 
Approach to 
Inspections

 Remote 
Training with 

Vessel-Specific 
Software by 

Kongsberg 
Maritime

 NYK Introduces 
World’s 1st 

Onboard Vessel 
Digital Currency

A Vessel 
Routing App 

to Target GHG 
Emissions

Since the COVID-19 pandemic, the 
International Chamber of Shipping (ICS) 
has provided new guidelines to assist the 
Shipping Industry in its main position in 
ensuring vital products and resources, 
such as energy, food and medical 
supplies, can be transported to the 
world. Thus the instructions accessible 
on the ICS website, provide ship-owners 
and operators with information on 
the management of ship and seafarer 
certificates required by international 
regulations. This further highlights 
the particular security problems and 
requirements relevant to maintain the 
ship and seafarer licenses valid.

Kongsberg Maritime, a Norwegian 
technology enterprise within the 
Kongsberg Group, which aims to deliver 
systems for positioning, surveying, 
navigation and automation to merchant 
vessels and offshore installations 
announced an integrated strategy 
to deliver remote, targeted training 
for its customers. Three products – 
Remote Training, e-Learning and K-CAT 
(Kongsberg Competence Assessment 
Tool) – combine to ensure that vessel 
crews can fully benefit from Kongsberg’s 
expertise from the convenience and 
safety of their homes or offices. It aims 
to help ship owners safeguard and 
verify the development and retention 
of their crews’ skills, with competence 
assessments with additional offerings in 
the near future.

Japanese shipping giant NYK unveiled 
what it claims to be the world’s first 
onboard use of digital currency through 
the MarCoPay fintech platform, which 
is operated by NYK and the Philippine-
owned Transnational Diversified Group 
(TDG). Using MarCoPay, on-board 
transactions of daily necessities on a 
variety of vessels, including those owned 
by other businesses, and also in an 
insecure on-board contact environment 
can be successfully conducted digitally. 
NYK and TDG will continue to plan for a 
complete launch, encouraging cashless 
on-board activities and extending the 
network as MarCoPay is expected 
to be used by ship-owners and ship-
management firms beyond NYK.

The Port State Control (PSC) systems 
which conduct ship checks onboard 
to track and maintain compliance with 
International Laws, have underlined their 
commitment to ensuring that shipping 
continues to trade safely. On 8th April 
2020, leaders of the 10 Port State Control 
Regimes, which cover the oceans of the 
world, met with the IMO Secretariat at an 
online video conference. They suggested 
that whilst the amount of physical on-
board checks on ships has decreased 
dramatically, they are continuing to work 
on detecting high-risk ships that may be 
unacceptable to both port state control 
officers and seafarers.

A Met-Ocean data provider for the marine 
sector will collaborate with University of 
Southampton, UK on the development 
of an application to produce the most 
efficient routes for vessels and reduce 
GHG emissions. The Space Research 
and Innovation Network for Technology 
(SPRINT) project will focus on the real-
time exploitation of space data used in 
the development of voyage optimization 
solutions for commercial vessels. It will 
combine high fidelity Met-Ocean forecast 
data with the latest genetic algorithms to 
create the module.
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EU Commission 
Extends 

Consortia Block 
Exemption for 
Liner Shipping

 Crowley 
Develops 
the “Medical 
Support Barge” 
Concept for 
COVID-19 
Response

 Ammonia as 
Carbon-Free 

Fuel: Wärtsilä 
Conducts 1st 
Combustion 

Trials

The European Commission has extended 
the regulation exempting liner shipping 
consortia that have a market share of 
up to 30% from EU antitrust rules, after 
concluding that the current measures 
followed are satisfactory at present. 
The regulation was set to expire on the 
25th of April 2020, and it has created 
many price reductions, efficiencies for 
carriers and better quality of service for 
the customers. It has been decided that 
the regulation also known as ‘Consortia 
Block Exemption Regulation’ is still fit for 
purpose despite the market changes that 
has happened recently and to prolong 
the regulation until 25th April 2024.

Crowley Maritime Corporation, Florida 
has developed a new concept of a rapid 
response medical support barge to 
provide emergency housing in response 
to COVID-19. This barge includes a large 
deck with living units which can be used 
for any medical purpose for more than 
5,500 people in total. The specialty of 
the barges and towing vessels remains 
in capability of positioning in any surface 
including water. Other capabilities of 
these barges would include, in-house 
capability to provide vessels with support 
staff, naval architecture and marine 
engineering services, to meet needs 
based on quality of life, geographical 
location and risk mitigation.

Finnish Technology Group, Wärtsilä has initiated combustion trials to see the future 
fuel capabilities using Ammonia which can reduce the greenhouse emissions 
of the energy sector and the shipping sector. The tests are expected to be further 
conducted with the collaboration of ship owners from 2022 and energy customers on 
spark ignited and dual-fuel gas engines. The ultimate goal of Wärtsilä is to enhance 
a complete ammonia fuel solution comprising engines, fuel supply and storage 
collaborating with shipbuilders, ship owners, fuel suppliers to acquire knowledge of 
fuel composition, efficiency and safety requirements. 
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Virtual Viva-Voce

Processing of new membership 
applications was done through video 
conferencing to conduct the viva-
voce interviews with the CILT panel 
processing them and submitting for 
approval. Eight applicants completed 
the viva voce. The applicants and the 
panelist found this new experience to 
be convenient and even suggested that 
the virtual viva-voce to be continued in 
future as well. 

COVID-19 has impacted our 

lives and livelihoods and thus in 

response CILT locally and globally 

engaged in activities to meet 

the COVID-19 threat, supporting 

the national response. With the 

easing of curfew restrictions, our 

lives are slowly returning back, 

but to a new normal. As a result of 

this enforced curfew, CILTSL was 

not able to hold its Annual General 

Meeting as planned on 31st March 

and our usual engagements.  

As a leading professional body 

CILT contributed by way of 

engaging in activities, which the 

situation demanded. CILT acted 

responsibly during this period, 

positioning CILTSL in the minds 

of the community despite the 

restrictions.

Webinars

CILT jointly conducted a webinar with 
European Chamber of Commerce 
(ECC) on “Supply Chain Realities 
during COVID-19” and 120 participants 
attended the inaugural webinar. 
Another webinar followed on the theme 
“Rethinking Tourism” which drew an 
audience of 200. Both webinars were 
live streamed on facebook.
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Concept Paper to the 
Government

As a progressive institute CILT 
contributed towards the government’s 
efforts to curtail the COVID-19 epidemic 
by submitting a Concept paper 
which was initiated by Capt Lasitha 
Cumaratunga, Immediate Past Chairman 
CILT to the COVID-19 Task Force on 
“Managing the movement of people 
to minimize the threat of virus” for their 
consideration and implementation.

Survey on Sectoral Labour 
Impact 

CILT was also approached by NHRDC 

Global Best Practice Sharing

During the crisis, our global Institute 
took many steps to equip our members 
and fellow professionals with the tools 
and required understanding to meet the 
challenges they face from wherever they 
are. CILT created a global best practice 
network to share learnings in dealing 
with the impact of the virus,  use these 
networks to explore ways to adapt to 
the changing needs of transportation 
and the supply chains globally, provide 
countries with information on how to 
respond to local situations through 
best practice solutions and utilize 
effective electronic communication 
tools to link meetings and experts across 
the CILT community. All information 
can be reached via  https://www.
ciltinternational.org.

Chairperson CILTSL participated at 
the first ever CILT Global best practice 
sharing webinar that was organized by 
CILT International sharing the Sri Lankan 
story with CILT Egypt on 22nd April. 
Global WiLAT also initiated a COVID 

Chat series and Ms Niroza Gazzali, 
Vice Chairperson WiLAT SL shared her 
experience on “Working from home” on 
30th April and Mr Thilakarathna Banda, 
Additional Secretary to Ministry of 
Transport Services, spoke on “Passenger 

transport for a safe return” at the webinar 
on 21st May. The COVID-19 bulletins 
and the local and global best practice 
sharing webinars were very useful for 
membership.

(National Human Resource Development 
Council) to assist them in a survey to 
assess sectoral labour impact during the 
COVID-19 crisis for International Trade 
and Logistics. CILT is thankful for the 
support rendered by our membership 
for the survey. 

COVID-19 SME Advisory Service

Chairperson CILT was invited to be 
part of the CMA COVID-19 SME Task 
force to support SMEs on supply chain 
management advisory services. 
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by Emeritus Professor Dayantha 
Wijeyesekera

The author  is  currently the  
Chancellor of the University of 
Vocational Technology, Chairman 
of the Tertiary and Vocational 
Education Commission, having 
been the former Vice Chancellor 
of the Open University of Sri Lanka 
and the Vice Chancellor University 
of Moratuwa, former Secretary of 
the Ministry of Skills Development, 
Vocational and Technical Education, 
Past President, Institution of 
Engineers, Sri Lanka.

During these disturbing and 
unhappy times and challenging 
days due to the current “Pandemic” 
situation  worldwide, a slight sense 
of joy emerges when “ Distance 
methods” are emerging as a panacea, 
not just for convenience nor “cost 
cutting” but being adopted as the only 
single mode and perhaps equally or 
more effective as traditional methods.

Education
In the 1980s, especially in the latter 
period with civil disturbances prevailing 
and all conventional state universities 
being closed due to “student unrest”  
the  Open University of Sri Lanka 
(OUSL) was highlighted as the only 
state university functioning under trying 
conditions but facilitated by the distance 
education methodologies adopted long 
before the civil unrest. Of course the 
credit must be directed towards three 
pioneering Professors of the University , 
Prof Sriyananda in Engineering, Prof (Ms) 
Nalini Ratnasiri in Natural Sciences and 
Prof (Ms) Elsie Kotelawela in Humanities 

and Education, who along with me and 
their staff ventured into the new mode of 
education though it was already being 
practised in a few other countries. In fact 
some critics referred to the “Open” as 
the other Universities were closed. 

Distance Education being for distancing 
from the students due to “unrest”. 
But having been the 1st university in 
the world leading to professionally 
recognized engineering degrees and 
also science degrees through Distance 
education methods was creditable and 
an honour to the pioneering Professors 
and their staff. The academic highlight 
was when the university was able to be 
the 1st university in Sri Lanka to award 
the ‘Nursing Degree’, of course through 
distance education in collaboration 

This is so not only for education but 
also for administration and even for 
worship in all faiths and perhaps for 
electioneering in the future as well, 
as being practiced in some countries 
already.

However, it cannot be said that 
“Distance Methods” can fully 
replace “Face to Face” or “hands on 
experience”. It is here that the system 

now termed as “blended systems” 
probably would, in time, become 
“hybrid methods” with different 
proportions for each purpose.

It is here that after having been 
involved for just over half a century as a 
“Tertiary Education Tutor” at different 
levels and through different modes, the 
“no other option” distance mode has 
become the only available single mode 
at the present juncture, gives a mild joy!

with the Athabasca University in Alberta, 
Canada. The academic methodologies 
and procedures adopted for every 
programme of study at OUSL could be 
obtained from the university and as such 
may be directly relevant to this article. 
While the current situation in the country 
has been an impetus to conventional 
systems to promote distance education, 
it is worrying at times due to various 
pressures, which shall be nameless!  that 
the OUSL, which is now 40 years old 
practising Open and Distance Learning 
(ODL) may become a conventional 
university. This is while other state and 
private tertiary institutes have rapidly 
adopted two way interactive distance 
education methodologies being up to 
date as in advanced countries. 
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An example of a private institute 
already adopting such methodologies 
is the Sri  Lanka Institute of Information 
Technology (SLIIT) to which there is a 
“Brain Gain” both locally and globally. 
Its rapid development may be one 
of my initial steps as Vice Chancellor 
University of Moratuwa (UoM), when 
with the agreement of the Council and 
the Senate of the UoM, I decided that the 
SLIIT should be disassociated from the 
UoM, for the benefit and development of 
both institutes just as it was decided that 
the Institute of Technology University 
of Moratuwa (ITUM) was decided to 
should be relocated at Diyagama away 
from the UoM at Katubedda, from which 
the courses at ITUM first commenced 
at the Institute of Practical Technology, 
Katubedda. Though separated 

physically, Distance Education methods 
could maintain and strengthen the 
original links through the Competency 
Based Training (CBT) and Competency 
Based Assessments( CBA) in the National 
Vocational Qualification (NVQ) system 
which is particularly individual centred. 
However, Distance methods could be 
considered by applying such on CBT 
and CBA and thus reduce malpractices 
along with time and costs by increasing 
efficiency and accuracy together.

These measures could undoubtedly 
be adopted now to bring other related 
benefits across tertiary education 
institutes for “cost cutting” and 
catering for wider and larger numbers. 
Of course, the maintenance of quality 
would have to be ensured by the 

respective Education Commissions and 
the various Professional bodies listed 
as Members under the Organization of 
Professional Associations (OPA). The 
proposed National Quality Assurance 
and Accreditation Council (NQAAC) 
would have the added responsibility of 
ensuring Quality standards of the new 
and modern methodologies.

Administration
Focusing on the disruption of 
Administrative functions in the country 
or in an organization or as in the current 
situation would be a ”lockdown” and 
quite correctly, in no uncertain terms, the 
stoppage of work in the normal places of 
work should not be termed as “Holidays” 
with the assumption of the days as “paid 
holidays” . Instead, the staff may have 
to be expected to be “duty bound” 
to perform their work for the monthly 
wages they are paid according to their 
consciences for the work done in the best 
possible way as it may not be possible 
with currently available technology in Sri 
Lanka to make an accurate assessment 
of the duty performed which is difficult 
even on a normal day of work. 

However, this could be different for 
those on daily wages and paid for work 
done. However, the Directive issued 
by Dr P B Jayasundera the Secretary to 
the President, March 19, 2020- Circular 
No  PS/CSA/Circular/14/2020. of PS/
CSA/00/1/13/43 titled “Maintaining 
the State Machinery without disruption 
during an epidemic breakdown in the 
country. 

This provides the opportunity for 
alternative methodologies to be used for 
the possible service to society and the 
country and the wages to be considered 
for the services rendered while 
safeguarding from all health hazards.  
It is mentioned how “on-line”’and 
“distance administration methods” 
could be suitably adopted. Of course, 
although the circular refers specifically 
to the present outbreak, it could be an 
initiative to gradually develop distance 
methodologies for administration 
for eventual benefits to the country 
and future eventualities through the 
adoption of modern information and 
communication technologies (ICT). 
Nevertheless, the personal physical 
intervention cannot be entirely 
eliminated and would have to be 
identified case by case and adhered to 
at varying degrees.

Worship
Traditionally, those of all religious faiths 
from the ancient times went to places 
of worship for their devotions. This was 
when those whom they worshipped 
were unseen spiritual forms. There have 
been specific days for different faiths, 
sometimes the days coinciding and this 
was done with great tolerance among 
the faiths.

However, with the advent of modern 
Information and communication 

technology, there have been the 
inevitable “distance worship” methods 
being practised through ICT. Once again, 
more than in the two former scenarios of 
education and administration, certain 
built in rituals in all faiths such as “tying 
of the pirith threads, offering of gifts 
and alms to the Sangha among the 
Buddhists  and among the Christians 
the partaking of the Holy Communion, 
and Baptisms cannot be taken over by 
ICT. On the other hand, when Jesus 
preached on the mount to 5000 people, 
it is very unlikely He had electronic or 
ICT assistance to deliver His sermon, 

but it has been very effective! Of course 
in Hindu worship, the ritual of “coconut 
smashing” cannot be replaced by ICT 
or Distance methods while some Muslim 
rituals such as circumcision would be 
special to the faith.

Subsequently, the epistles written by 
Paul the Apostle and other religious 
dignitaries for those across nations 
remain as very valuable distance 
teaching religious material for the 
believers.
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Electioneering
Another scenario practised in some 
countries is the extensive use of ICT in 
electioneering and limited public rallies. 
While this would be appreciated by 
a majority of the voting population, it 
will not be acceptable to campaigners 
who prefer the physical intervention for 
various reasons and have made them 
into smaller audiences and termed as 
“pocket meetings”. It 
may be for a while before 
the Sri Lankan politicians 
collectively accept the 
same though individually 
they would not hesitate 

to rally round the concept for its vast 
benefits in many aspects rather than in 
the public rallies.  The effectiveness of 
such ICT methods is very evident in press 
conferences and debates projected via 
media and through ICT. Perhaps the 
time may not be far away for e-voting 
and counting.

In the political scene these could be 
concepts to be considered in the well 
performing and respected “training 

ground” the “Youth Parliament”. 

While four main scenarios where 
“Distance Methods” especially 
through the “Internet” have been 
dealt with above, there are other areas 
where such methods have been rapidly 
spreading. Among them, sports and 
entertainment has been well taken over 
by ICT especially in large international 
sports, such as in cricket as watching 
over  television gives the very intricate 

details rather than being on the 
grounds / pavilion etc. However, 
the special feelings of being on 
the grounds for interaction and 
the atmosphere is irreplaceable 
electronically. 

The modern “Drone technology” 
and “Robotics” are already playing 
important roles, but nevertheless it 
cannot eliminate the “human personal 
touch” for several reasons. Of course, 
all other areas are mainly for speed, 
convenience and accuracy, such as 
financial/banking transactions, issue 
of driving licenses subsequent to 
computerized theoretical testing - not 
replacing the practical tests, issue of 

National Identity cards and Smart Cards 
etc CCTV and GPS technologies, Drone 
Technology, Robotics, attendance and 
time keeping, transportation and other 
wide detailed  communication systems. 
Of course the current crisis, has caused 
vast strides in innovative technologies to 
develop distance methods in education, 
administration, worship, electioneering, 
communication, early warning systems, 
sports, entertainment etc.  

Other Areas for Distance Methods
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Terminology
Finally, commonly used terminologies 
may have to be reviewed by linguists and 
legal personnel. The “distance apart” 
between individuals in public have 
been required to be “one metre” during 
outbreaks such as at present, “distance 
methods’ for existence through regular 
essential needs have also become “food 
for thought”. 

While the State of Emergency is very 
much in order, “lockdown” / Public 
holiday, Curfew etc may have to be 
reviewed and redefined under the 
present circumstances. The word  
“Curfew” in the English dictionaries 

does not indicate a rule in the hours 
of darkness as implied in Sinhala  as  
“Andhiri Neethiya’’, such as from 6.00  
pm to 6.00 am we have been used to. The 
dictionaries refer to Curfew as restriction 
of movement in public places at specific 
periods or times which is being imposed 
and practised at present not necessarily  
at times of darkness as implied in 
Sinhala. But of course, during outbreaks 
such as epidemics and pandemics, the 
“Curfews’’ may be more stringent even 
to specify isolation in the place of abode 
leading to self quarantine, irrespective 
of the period of time. often referred to as 
“hudakalawa” in Sinhala . 

Furthermore, a Public Holiday would 
imply a day when normal official 
work need not be done without extra 
compensation. Whereas “Lockdown” 
is not very clearly defined in Sinhala and 
English, and whether an employee can 
be expected to work without a special 
consideration.

Certainly, these matters cannot be 
clarified and imposed instantaneously 
but it will be prudent to be sorted out for 
the future by the experts.

What 
Does 
the 
Future 
Hold ?
While every experience brings 
new developments and 
lessons to be learnt through 
public awareness, education. 
innovation, research and 
development, let’s hope that 
both locally and globally this 
pandemic experience will 
soon pass away though with 
much loss to life and economy 
worldwide, but provide 
with valuable knowledge 
and experience gained in 
medical sciences, technology, 
communication, livelihood, 
teamwork and cooperation 
amongst communities   across 
barriers, self-discipline, 
patience and tolerance  etc  
for the future world  and its 
generations.
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HOW 
DIGITAL SOLUTIONS 

CAN IMPROVE 
LOGISTICS 

EFFICIENCY
Digital solutions can provide visibility to 
stocks in the supply chain, helping to reduce 
panic buying by consumers and making it 
easier for the Government to manage the 
distribution and ensure availability, says 
Gayani De Alwis, Chairperson, Chartered 
Institute of Logistics and Transport Sri Lanka 
(CILTSL). In this interview conducted by 
Chandani Jayatilleke on Daily News, 20th 
April 2020 she talks about the problems 
faced by the sector and how they are being 
overcome.

Gayani 
De Alwis

Q: As the Chairperson of CILT 
Sri Lanka how do you assess the 
manner in which the logistics sector 
is coping with the disruptions 
caused by the Coronavirus?

A. We are seeing disruptions to every 
sphere of trade activities and people’s 
lives bringing much of the global and 
local economies to a grinding halt.  
Logistics industry, which is part of the 
supply chain, is also impacted as a result. 
Even under normal circumstances, 
the supply chains that had structural 
issues will find them surfacing and 
compounding the problems. Lockdown 
style curfew, which hindered movement 
of people confined to their homes, meant 
that all their requirements had to be 
supplied to their homes wherever they 
were. Trade was not geared to face this 
new reality due to panic buying and due 
to hoarding of goods. Import and export 
trade had to be managed under curfew 
conditions with social distancing which 
led to disruptions in the operations. 

However, with the involvement of the 
industry and trade bodies, issues faced 
during the initial period at the ground 
level are slowly getting resolved now. 
However, the industry is still struggling 
with a backlog of container clearances 
due to a multitude of reasons, impacting 
port storage capacity, which is already 
stretched to its limits. Disruptions have 
brought about creative partnerships 
and micro-enterprises responding 
to the emerging opportunity using 
technology to deliver goods to peoples’ 
homes making use of the high mobile 
penetration in the country.

Q:  What are the main issues 
logistics services providers face?  
How are you working with the 
government to sort them out?

A. Initially logistics was not identified 
as an essential service formally until the 
26th March when goods distribution was 
included in the list and that restricted the 
movement in the industry during the 

first week. The task force does not have 
industry professional and private sector 
participation and in view of this, the 
industry faced practical issues during 
the implementation of some of these 
directives. Not all public sector officials 
had the required facilities to work from 
home to service the industry needs and 
only a skeletal staff was present with 
restrictive work hours in some of these 
offices Industry trade bodies have made 
representation to the governments 
to provide relief for storage and rent 
charges for cargo and all port and airport 
operators have responded positively. 
Initially, only essential and perishable 
items belonging to HS code 1-40 were 
allowed for clearance and later with the 
representations made by the industry 
bodies, general cargo was allowed to be 
cleared. However since the normal hours 
of operations at the port and airports and 
border control agencies are not in full 
flow due to the curfew, smooth operation 
is hampered.

CILT is involved with National Science 
Foundation (NSF) - initiated project with 
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Postgraduate Institute of Management 
to improve the supply chain in food 
distribution in the country which is a 
national endeavor when Sri Lanka’s 
post-harvest losses are 40%.  We are also 
in the process of initiating an “Ideathon” 
to overcome the supply chain challenges 
during and after the COVID-19 crisis. 
CILT has conducted a few webinars 
in partnership with others to create 
awareness on supply chain challenges 
due to this disruption to educate the 
industry and create a discourse. We 
have a global presence in 38 countries 
and we have best practices that we can 
learn from other countries which we 
hope to share with our membership and 
industry. We will also shortly be starting 
e-learning programs for our membership

Q: Can you explain why shops 
and supermarkets ran out of stock 
when they were supposed to have 
disaster recovery or contingency 
plans? Were they overwhelmed by 
the sudden spike in demand and 
supply chain disruptions caused 
by social distancing measures and 
movement restrictions and non-
availability of enough staff?

A: All Evolved organizations have their 
own disaster recovery and Business 
Contingency Plans (BCP). However 
this is a once in a lifetime event that 
none expected. No company’s BCP 
will cater to such an extreme situation. 
Having said that we have seen the 
consumer behavior, which led to panic 
buying, was triggered mainly due to the 
uncertainty. Also in view of the criticality 
of the situation, to prevent the spread 
of the virus the government authorities 
enforced the lockdown like curfew. 
This resulted in shortage of staff and 
delays in stock replenishment. Also with 
supermarkets and shops on-line orders 
were mostly for expatriate communities 
and few locals, hence the system was 
not tested to cater to a spike in demand 
which tested the bandwidth for online 
orders and last-mile delivery services 
were not amply available during the 

curfew period.  With operational issues 
faced by the big supermarket chains 
and shops, small-time vendors in the 
localities stepped in to provide home 
deliveries with better service efficiency. 
However, gas deliveries got their act 
together much earlier than the other 
players as they were more seasoned 
players managing the last-mile deliveries 
to homes.

Q: There must be enough food 
being produced. Could you give 
an idea of availability of stocks 
at different stages of the supply 
chain, such as how many days of 
supply at distribution centers and 
other links in the chain?

A:  End-to-end supply chain visibility 

on stocks is not prevalent to all 
stakeholders. We hear that there is a 
bumper harvest of fruit and vegetables 
and paddy. However due to curfew and 
inter-district travel restrictions, delays 
are encountered to bring the produce 
to the markets. The market is expected 
to have shortages in rice in view of non-
functioning rice mills. The Government 
therefore declared rice mills an essential 
service. I am unable to comment on the 
stock situation as I have no visibility but 
we may have to rely on government 
communications. If there is a digital 
solution to provide visibility to stocks in 
the supply chain, the panic buying by 
consumers can be reduced to a greater 
extent and also the government will find 
it easier to manage the distribution and 
ensure availability based on the off takes.

Q: Should competition laws be 
relaxed and more cooperation/ 
collaboration allowed between 
private sector logistics providers 
and suppliers of essential items 
like food and medicine to share 
resources and optimize planning 
and delivery to ensure smoother 
supply as the UK has done?

A: From a commercial point of 

view there may be challenges, but 
collaborating in a crisis situation is the 
best way to overcome the current issues 
faced by the consumer. If suppliers and 
logistic providers are collaborating in the 
interest of the public then I do not see 
they are violating any competition laws. 
The government and the regulators 
must closely observe and intervene 
during any abuse.

Q: Which sectors are most 
affected? How have the main 
exports like tea been affected by 
this crisis – by disruptions to local 
movements, international shipping 
and border and trade controls?

A: Tourism and leisure related industries 
are the worst hit. Sri Lankan Apparel 
exports are mainly to US and Europe 
and the industry has been impacted 
due to buyers cancelling orders and 
the slowdown in the high-street retail 
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sector in these markets. Export industry 
is impacted due to slow down or closure 
of manufacturing operations and due 
to logistics issues in view of movement 
issues due to the extended curfew 
period. However, the Government 
allowed tea plantations and agriculture 
producers to function during the curfew 
period and after 137 years, the oldest tea 
auction in the world managed to conduct 
an e-auction which is quite significant. 
Exports are also hampered due to 
working hours and staff availability in 
government agencies, short banking 
hours, and driver shortages due to strict 
quarantine rules during inter-district 
travel. As per Moody’s COVID-19 heat 
map most industries will have an impact 
in the short to medium term except for 
food, pharmaceuticals, online retail, 
transportation and logistics, packaging, 
waste management, telecom and 
internet service providers.

Q : What technology changes 
can help at times like these?

A: Wuhan demonstrated with a very 
strong lock down how the technologies 
were used in overcoming the situation 
as well as supporting the life of those 11 
million+ who were locked inside their 
homes. The use of ICT technologies 
was vital. Artificial Intelligence too was 

integrated. China was very strong with 
remote technologies and demonstrated 
that capability to manage the crisis. 
Supply chains were empowered with 
all these technologies. Service supply 
chains were at a very high level of 
efficiency. These technologies were 
evolving and were poised to take over 
before the virus and in many ways the 
virus provided the perfect stage for 
testing. The sheer scale of the condition 
demands interventions at scale and 
only these can fulfill the task, be it RFID 
tags in Hong Kong, mobile apps to track 
and trace in South Korea, China and 
Singapore, drones for surveillance in 
the UK, Spain, France, and India, and 
disinfection in Abu Dhabi, use of robots 
in hospitals, 3D printing, and ATMs for 
free issue of rice for the poor in Vietnam, 
digital solutions through an app to give 
visibility on stocks to prevent panic 
buying in Taiwan and facial recognition 
in China.

Education industry has made 
rapid transition to distant learning 
management systems. It is quite likely 
that these changes will now stay as a 
hybrid option. Companies have resorted 
to working from home (WFH) to ensure 
social distancing and to comply with 
government-imposed lockdowns and 
curfews. Time-consuming meetings 
are taking place remotely and both the 
traffic and the environment benefit from 
the same technologies. When you get 

accustomed to do work differently, some 
situations are definitely more productive 
with the use of technology and hopefully 
these will get embedded as standard 
work practices post COVID-19 pandemic. 

Q: What should be our post 
COVID-19 recovery plan?

A: Post COVID-19 is more likely to 
be a slow opening up. The emerging 
situation is also likely to be a new normal 
than resurfacing of the pre COVID-19 
past. Actually one should be keen to 
operate from a new playbook rather than 
doing the same. Different countries will 
be in different phases when we consider 
reopening. As China showed the initial 
intent was to open up the national 
supply chains. What is now happening 
from China are humanitarian missions 
to different countries. The learning and 
experiences should not be pushed aside 
but embraced. We knew how to make 
more-from-less during the Covid times 
and these are very important lessons.

We may have not at ground level seen 
much of Fintech but these are very likely 
to factor in the recovery phase. One 
important aspect is what one does today 
is going to shape tomorrow.  Hence some 
deep attention must be given during 
these times to plan for the recovery too.
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By Vasantha Dias 
CMILT – Former Secretary 
General CILT Sri Lanka

While we are in a unique moment 
in history, many of us are wishing that 
we had access to the Electronic Bill of 
Lading amidst COVID-19 which has 
caused major economic and social 
disruptions with far more reaching 
impact on global shipping and logis-
tics movements which are two main 
components of the global supply 
chain process. 

What is an Electronic Bill of 
Lading (E-BOL)? 

It is a paperless Bill of Lading issued 
electronically instead of being printed 
on a paper and issued physically to the 
customer as a hard copy. Many believe 
that E-BOL will be a game change in 
the shipping industry with faster and 
efficient transactions while reducing on 
cost with greater security and minimal 

risk.

Are we ready to use this? 

This question would not have been 
much more relevant if we never had a 
situation that we all are facing today. 
Considering the current circumstances 
and the impact of COVID-19 on the 
shipping & freight industry, it is more 
prudent to make use of an E-BOL in the 
carriage of goods by sea. This is an ideal 
time when almost all shipping lines and 
customers are wishing that they had 

access to the E-BOL.

Why is the E-BOL
 important now? 

You all know a Bill of Lading (BOL or B/L) 
is one of the most important commercial 
documents in the whole shipping 
& freight chain fulfilling below three 
functions;

1. Evidence of Contract of carriage

2. Receipt of the goods tendered
     for the carriage 

3. Document of Title to the goods 
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In most cases, the BOL, especially 
a negotiable one , is issued by the 
shipping line as a physical document 
signed and stamped by the carrier of the 
goods, usually as 03 originals. Having 
issued the BOL which is then physically 
couriered to the goods receiver or 
consignee at the destination. Depending 
upon how the BOL is issued, there are 
several permutations and combinations 
in terms of who should endorse the BOL 
for enabling the cargo release at the 
destination. 

With the ongoing lock-down situations 
in most countries around the world in 
view of COVID- 19, the severe restrictions 
prevail for export customers to obtain 
their BOL after cargo has been tendered 
for loading on board the ships. Similarly, 
when cargo reaches at destinations 
during the lock-down period, importers 
or consignees may not get their BOL on 
time or in a worse scenario BOL is lost 
in-transit owing to non-availability of 
reliable courier services. 

How the E-BOL can help to 
overcome the above challenges 
during COVID-19 outbreak? 

We are   already    aware that several 
leading shipping lines have been 
promoting their E-BOL since the 
beginning of this decade. As per some of 
the lines who already have their operation 
in Sri Lanka, this is the perfect solution 
to resolve matters arising as above in a 
situation that we are experiencing now 
due to the outbreak of COVID-19. 

In the event this situation happen, the consequences that exporter/
importer face are:- 

1. Exporter finds difficulty in dispatching OBL to consignee due to lack 
of postal or courier services 

2. Importer is not receiving OBL timely to get the Delivery Order having 

surrendered the OBL to the carrier at destination

3. Carrier at destination is unable to release cargo in the absence of the 
OBL

4. In view of cargo not being cleared, containers stay at port, CFS and 
terminals whilst accruing Demurrage and Detention plus creating 
congestion

5. Cargo shipped in perishable nature getting spoiled due to a short 
life-span (shelf-life) 

6. Terminals and Ports getting overflow with uncleared containers 

7. Importer or Buyer is not getting the goods in time for sale or eventual 
consumption thus result in losing the deal 

8. Arguments between importer and exporter (buyer and seller) as to 

who should be liable to pay extra costs (undue costs) 

Leading shipping lines namely Maersk, 
MSC, EMC, CMA/CGM, APL, ZIM have 
already started in using E-BOL on their 
respective e-business platforms and 
ONE which is the sixth largest shipping 
line in the world who become the latest 
carrier to offer fully electronic Bill of 
Lading to their clients. 

E-BOL has the capability to be transacted 
digitally, safely and securely pretty much 
in the same way that a paper BOL is 
handled except that there is no physical 

movement of a document. E-BOL is 
also able to transfer the “Document of 
Title” safely and securely from one party 
to another; Shipping lines at origin to 
Shipper to Shipper’s Bank to Consignee’s 
Bank to Consignee to Shipping Lines at 
destination.

This involves and satisfies all the relevant 
endorsements based on the type of BOL 
issued. These endorsements are placed 
on E-BOL electronically in the forms of 
e-signatories. 

Is there any potential liability 
when using an E-BOL? 

The answer is Yes. However the shipping 
lines who issue the E-BOL should 
consider these liabilities in terms of 
issuing E-BOL, because if any liability 
occurs on goods being shipped under 
other electronic paperless trading 
systems which are not approved by the 
International group of P&I Clubs, such 
members will not be covered under 
the given E-BOL therefore it is of utter 
importance that shipping lines to be 
aware of this in terms of their liabilities 
and cover or any form of insurance that 
can be tested when there is a claim. 

Conclusion 

Having gone through the contents of this article, you may observe that a complete switching 
to a paperless E-BOL may not be an easy task owing to several factors that need to be duly 
considered by all stakeholders involved prior to implementation. 

Not just forms of an insurance perspective, shipping lines and customers also need to check if all 
other entities involved in E-BOL transaction processes such as Banks, Chamber of Commerce, 
Trading Houses, Cargo Insurers etc. are ready to accept electronic paperless E-BOL. 

In the current global trade set up, many countries have adopted legislations which allow 
contracts that can be created and signed electronically however the legal status of the E-BOL 
seems yet somewhat unclear to many. For instance, there is an issue of “Fraudulent Freight 
Forwarder” who operates with various scams. An electronic access always carries a certain 
amount of risk and it is of course a collective responsibility of all parties involved in the transaction 
to ensure its safety end-to-end. 

COVID-19 will be cured in due course but hopefully the vulnerability that COVID-10 has exposed 
in terms of a BOL for trade transactions and negotiations would undoubtedly encourage 
people to seriously think of using E-BOL. Once the UNCITRAL (United Nations Commerce on 
International Trade Law) model is adopted, it would pave the way for industry to have a crystal 
clear view of the rights and liabilities of those who wish to use E-BOL. Never has the usage of 

electronic paperless Bills of Lading has become more important than it is now. 
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In general, the demand for processed 
food is very sensitive to the changes 
in the internal and external factors. 
Forecasting the processed food demand 
has always been challenging due to 
the sensitivity of the industry and as 
the processed food demand is derived 
from the total food demand of the world. 
Global processed food industry market 
value was USD 5.9 billion in 2019 and 
was projected to reach USD 7.7 billion by 
2026 before the pandemic of COVID-19. 
The development of COVID-19 has 
altered the entire political, economic, 
social, technological and environmental 
parameters and their combinations in 
local, regional and global contexts and 
that has transformed the food industry 
into a very uncertain situation by creating 
a significant demand decrease around 
the world. The supply chains linked 
to the processed food industry were 
critically affected and the processed 
food industry is a main one of them. The 
unexpected drop of the demand within 
a short period of time for processed 
food has created several supply chain 
conflicts and the impact is more severe 
compared to some other industries due 
to the nature of the raw materials that 
they are dealing with.

The supply chain of raw material of 
processed food has spread around 
the world due to the several factors 
such as specialised characteristics 
of the products (e.g. Meat from USA 
and Australia, cheese from France, 
Netherlands and Italy), local productions 
are not sufficient to cater the demand, 
seasonality, cost benefit due to the 
economies of scale. Approximately 60% 
- 80% raw materials are perishable and 
close to 80% of those items are having 
expiry periods of less than 360 days. 

The processed food manufacturers 
have to overcome the challenges 
incurred due to the unexpected decline 
of demand such as, utilize the on hand 
inventory with limited expiry period, 
manage the pending supplies requested 
before the COVID-19 situation (long 
lead-time items/make-to-order items), 
supplying of routine items (just-in-
time items) and urgent requirements 
in this special condition in the market, 
manage the storage space due to the 
slow moving of inventories, manage the 
cash flow by avoiding cash shortage 
to operate the current process without 
disrupting the long-term relationship 
with the customers, employees and the 
suppliers. 

In order to minimise the demand 
uncertainty the processed food 
manufacturing companies should 
communicate and coordinate closely 
with their customers and other relevant 
stakeholders more frequently to capture 
more and more on time, accurate 
information in order to forecast the 
future demand to provide a corporate 
direction for the period as a foundation 
for the decision making process. Based 
on the contingency plan the pending 
deliveries should be adjusted (cancel 
or delay the delivery dates) accordingly 
and the company should focus on 
the possibility of using the suppliers 
warehouse spaces with frequent 
deliveries with all these decisions, it is 
compulsory to ensure the securing of 
the long-term business relationship with 
the suppliers. It is necessary to be flexible 
in communication and decision making 
with both customers and suppliers with 
the understanding that they also operate 
in the same tough period and better to 
ensure win-win situations or minimise the 
loss for both parties in decision making. 
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This situation is a great opportunity for 
the company to develop partnerships 
with suppliers and customers by 
identifying the strengths, weaknesses 
and more importantly the attitudes and 
respect of each. The company should 
focus on advancing the shelf lives of the 
raw materials by process improvements 
such as chilling & freezing, vacuum 
packing, changing the product attributes 
and production of preserved foods 
by canning, dehydrating, fermenting, 
saltin and etc. Even the COVID-19 
has disrupted some typical markets, 
simultaneously has generated various 
new opportunities and new markets. The 
companies should search for the new 
opportunities generated in the world 
and capitalise those with well-planned 
diversification without disrupting the 
core competencies of current operation 
and the brand image.

The company should utilise the 
relationship with the customers to 
design and implement some special 
products for the period by providing 
opportunity to consume the high risk 

items and minimise the urgent supply 
requests of both local & imported items 
by evaluating the potential substitutions 
with available inventory list but need to 
ensure the maintaining the quality of 
the final product, hygiene standards, 
satisfaction of the wholesale customers 
the final consumer. 

Providing frozen meals in disposable 
equipment is one of the main options 
that the processed food manufacturing 
companies have to overcome several 
challenges in COVID-19 period. This 
option provide many advantages such 
as minimising the staff involvement in the 
process which improve the safety of the 
staff, customer and society by minimising 
the spreading of COVID-19, facilitate 
the opportunity to self-quarantine the 
staff from time to time, improve the 
shelf lives of the products, cost benefit 
from economies of scale due to batch 
quantity, improve labour efficiency, 
reduce the storage requirement by 
storing as finished good instead of raw 
material, possibility of supplying urgent 
or emergency situation. 

Managing the cash flows in this 
pandemic situation by negotiating 
on the receivables and payments 
should be carried out with mutual 
understanding of customers, suppliers 
and other stakeholders ensuring 
minimum disruption to the supply chain 
equilibrium, attempting to generate 
abnormal advantages on cash flows 
should be avoided.

Even the COVID-19 has created a 
significant negative impact on the 
processed food industry, in contingency 
planning the health and safety of the 
employees, customers and general 
public should be number one priority 
and the company should not eliminate 
that all the stakeholders in the supply 
chain are experiencing a similar situation 
and the decisions and actions should 
long-term focus and should operate as 
a responsible member by respecting 
each stakeholder in the supply chain 
by ensuring the sustainability of entire 
supply and value chain of processed 
food manufacturing.
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on How to Successfully Develop a 

                  Modern 3PL Warehouse
For client DART GLOBAL LOGISTICS, 
premier Freight Forwarding Group with 
international operations, a new venture 
3PL Warehouse at Muthurajawela 
Industrial Zone, was created and readied 
for commercial operations in March 2020 
by Project Consultant Cumar Rodrigo 
FCILT.

This latest project has been viewed as 
very challenging by Cumar Rodrigo 
considering the limited land, negative 
configuration, and soil condition. 
However, this was successfully overcame 
before designing the warehouse for, as 
against the norm of first working out the 
density, racking height and MHE and then 
selecting the land, giving the maximum 
pallet positions for profit maximisation 
as required by a 3PL warehouse, which 
is contrary to the objective of Stores/
Warehouse for the end user only.

Working through the  mandatory Piling 
stage in keeping with the required total 
holding weight even before the first 
precast pile was driven, Cumar Rodrigo 
sees it as ‘fine-tuned forecasting’  - a rare 
but  risky feat in new warehouse creation.
 
Here was a reverse-work-out of designing 
building configuration, required 40 ft. 
container manoeuvring space, docking 
and attendant facilities, while still 
working to use the optimum land area in 
keeping with the statutory requirement 

and the top priority pallet positions for 
revenue maximisation for the client.

The resultant was a 48 ft. eave height 
strategically narrow building to install 
a G+7 Selective Racking system to get 
optimum use of Class 2 Reach Trucks, a 
quick-feeder MHE fleet of Rider & Walker 
Stackers and the ever-welcome Powered 
Pallet Trucks and standard Pallet Jacks 
(HPTs).

Cumar feels, satisfactorily, from a narrow 
stretch of land of just 2 acres, to get a 
racking system of 7,000 pallet positions 
is a great professional achievement, 
working against many odds.

His first new warehouse project was 
for the employer Richard Pieris Group 
at Mattegoda in 1995, and since then 
have come a long way with a few new 
warehouses and 30+ ‘re-engineering’ of 
existing buildings, an affordable option 
for cash-strapped and requirement 
needy organizations. He received his 
work experience in Material Handling 
and Warehouse Design from Singapore, 
South Africa and Oman. Cumar’s passion 
and expertise for anything connected 
with Warehousing from the mid-70s, has 
brought him from the primitive stages 
through the evolutionary stages of 
today’s technological phase.

3PL as he feels, has to have value-added 

services that must even surpass the 
portfolios of a Fulfillment Center that 
also does in-house break-bulk, custom-
packs to different locations and do the 
‘last mile’ delivery i.e. to ease the non-
production chores of sourcing, receiving, 
storing, batches, issuing blends & batch 
production quantities to client factory - 
production, bringing in finished goods 
& semi- finished parts for assembly, 
packing, loading and distribution  to 
customer - the last mile. According to 
him, that is the ultimate objective that 
tomorrow’s warehouse must do-well as 
it’s happening out there, so with RFID, 
automation and IT to back-up in stages, 
it’s ours for the picking - so ‘Be Prepared’.

Cumar Rodrigo

SHARE                                                                                                YOUR                                                                                        STORY

Cumar is also a graduate 
of the Chartered Institute of 
Procurement & Supply (CIPS-UK) 
with complementary qualifications 
from Singapore and Australia and 
a pioneer student of local ISMM 
(1976) and its First Graduate 
Diplomate with a First Class of 
the First Batch. He also holds an 
MSc in SCM & Logistics and post-
graduate qualification in Business 
Management from University of 
Colombo and a lecturer past 30 
years in Sri Lanka and Royal Oman 
Navy.

Share Your Story
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01. Bouncing back of supply chains in the wake of 
disruption/s

02. Port where the containership Milano Bridge crashed 
with STS Crane

03. First electronic bill of lading of Ocean Network Express 
was issued for a shipment of containerized synthetic 
rubber shipped from this country to China

04. Sea-Intelligence Consulting Headquarters

05. Company which partnered with Swedish Orient Line 
to transport forestry products and other goods in a 
network covering the Gulf of Bothnia, the Baltic Sea 
and the North Sea

Across

01.  A component of the resilient supply chain

02.  World’s largest oil refining, gas and petrochemical conglomerate

03.  First name of the new Chief Executive Officer of Golden Ocean 
Management AS appointed by the Board of Golden Ocean Group 
Limited 

04.  In both dry cargo and tanker, this means chartering a ship that is 
immediately available for employment

05.  Charge assessed against a vessel or cargo for the use of space on or 
alongside a dock
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A S S T .  M A N A G E R /  S N R .  E X E C U T I V E -

S A L E S  

LANKA SHIPPING & LOGISTICS IS A COMPANY OF WIDE
EXPERTISE AND INTERNATIONAL REPUTATION

Please send your CV to hr@cass.lk within 2 weeks of this advertisement

Assistant Manager -Sales 
                                                                                
    -    To build and maintain good personal rapport with the customers and enhance the    
          current customer base.
    -    Maintain good relationships with Principals and all overseas agents.
    -    Provide sales/progress reports on a weekly basis.
    -    Collate market information in order to support business decisions.
    -    To ensure the overall sales budget of the division is achieved.
    -    To achieve set sales targets on a monthly basis.

 
Senior Sales Executive
 
        -   Responsible for preparation of sailing schedule  
·       -   Coordinate activities with the shippers and vessel operators in order to ensure FCL 
            cut off time and required space
·       -   Responsible for preparation of weekly reports of loading
        -  To achieve set sales targets on a monthly basis
 
·       

You should:
       -  Be G.C.E A/L qualified
       -  Currently have a strong customer base
       -  Have a minimum of 4-5 years of sales experience in the Shipping and Freight 
          Forwarding industry in a similar capacity
       -  Have good analytical skills
       -  Be Fluent in English, have good communication, correspondence and negotiation
          skills.

 
Feedertech, a leading feeder operator with its
headquarters based in Singapore, has joined forces with
Unifeeder (owned by Dubai Ports World) in order to
expand its worldwide reach. With this, Unifeeder will
now have feeder and shortsea coverage in Europe, the
Mediterranean, North Africa, Asia, the Middle East, and
the Indian Subcontinent.
The transaction with Unifeeder and the support of DP
World, will allow Feedertech to take the business to the
next stage of its growth.
 

Sales Manager
He will be a key member of the Management team with an

in-depth knowledge of the container shipping industry,
with emphasis on strategy & market awareness. 

 

Min. of 5 years of experience  within the shipping industry.
Strong analytical skills
Excellent communication and IT skills
Team player with good interpersonal skills

 
Requirements 

 
 
 

If you think you have what it takes to be
successful in this role, please send in your CV to hr@cass.lk
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