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Plans for Integration 

 

The essence of joining up 

 

1. At the last IMC meeting on 27 November, Territories have expressed the need for closer 

communication. The need stems from the fact that apart from a face to face meeting in 

Manchester in May 2019 when Territories were briefed that Joining Up is going ahead, there 

are some fundamental issues that are outside the 9 tracks that need reassurance.  The need 

for joining up is presented to overcome the confusion for two charities to co-exist and 

fundamental to this is CILT International holds the Royal Charter. Unfortunately, there is 

the impression that UK is taking over CILT and where would the international interest rest.   

 

Can we itemized the changes to the M&A and By-Laws and would the changes embrace all 

current and future activities with a global outlook? 

 

2. What is the International/UK perception of integration and what is the overriding vision. We 

are aware that changing and merging the M&A and supporting bye-laws takes time but there 

are essential principles and details that will need to be examined and agreed upon.  These 

important documents have to reflect the global element of CILT and COT. The organization 

could become more embracing and with a well understood Director/officer appointment and 

in particular the role of President.  Basically, CILT international operation includes: 

delegation agreements with different Territories which include auditing of Territorial 

activities, upholding and developing Education and professional standards, maintaining a 

global network through various groups: Africa Forum, China Conference and  regional roles 

performed by IVPs.   There are also two important groups: Young Person (Next generation) 

and Women in Logistics and Transport (WiLAT) which are operated under Forum 

Guidelines approved by COT.  This diversity track (Track 7) is doing well. 

 

Vison driven and one face (Track 5 and 9) 

 

3. The assumption is that CILT UK operates similarly to other CILTs and there would also be 

a delegation agreement between CILT and CILT UK. Having two different faces in the UK 

context is a concern.  Changes must be accepted and as suggested in the IMC paper, we may 

need independent facilitation. For the consultant or whoever it may be, the new ‘face’ would 

reflect our future vision and plan and particularly so as we celebrated our 100 years 

successfully. The exercise should be vision driven and this would be of tremendous help to 

drive the needed change and coming up with a single face.  

 

Future organization structure (Tracks 4 and 6) 

 

4.  It is to be noted that formerly CIT, there is a strong transport element in some territories and 

less of logistics whereas some newly formed branches may have started with a logistics and 

supply chain orientation. UITP has a single focus in transport whilst ASCM (Association of 

Supply Chain management formerly APICS) is influential in supply chain. Putting the 

competitive analysis aside, CILT would need to be supported by: an international function, 

education and training function embracing transport and logistics, membership function and 

a house keeping function including investment and banking arrangement that fit charity and 
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tax free status.  The proposed future organization will determine Track Four (Global 

leadership) and Track Six (bringing finances together). 

 

Sustainability and education income (Tracks 1, 3 and 6) 

 

5. The financial performance or sustainability of the Institute after joining up is a key factor in 

this important exercise. CILTs in different Territories are conducting various training 

activities and commissioned programmes to promote the institute and to secure a sustainable 

income stream apart from membership fees.  Hence our education suite would comprise a 

standard-based qualifying system which will reinforce our position among other professional 

institutes, practical training programmes which can be standalone or counted as modules and 

accreditation of programmes offered by Universities or other institutes.  An analysis of the 

international income stream is relevant to education activities.  

 

Communication and engagement (Tracks 2 and 8) 

 

6. How to improve communication was discussed at IMC and also there is the request for face 

to face discussion which is important during 2020 when changes are taking place and there 

are important messages to IMC members and to Territorial chairs.  Given the importance of 

the exercise, maybe we can consider 1 or 2 face to face meetings during 2020 on this single 

item and preferably before Perth meeting in October 2020 as that would be a reporting 

session.  It may be more convenient to meet in UK and there is also a China Conference on 

6, 7, 8 September (an IMC has been scheduled on 3 September).  Africa Forum will be held 

in March but that may not offer the best time and place.  If delegates are travelling en-route 

via Dubai, an option to meet mid-way could be considered.  Alternatively, IMC can consider 

organizing meetings on this one item only with relevant action persons and COT engaged in 

the discussion.  

 

Leadership, implementation and transition 

 

7. Leadership during this period of discussion is important and it is understood that it would be 

led by the two ‘Presidents’ (P. Hendy and Dato Radzak).  The IMC chair also plays an 

important role and the successor in 2020 should appreciate the significance of the subject 

matter.  Specific questions can be addressed to the reference group. 

 

8. Suggestions on way forward (apart from those tracks on education and membership which 

are ongoing): 

 

Principles and Vision of Joining Up  To be communicated by IMC to all 

Territories that it is not UK taking over 

CILT 

Major changes to M&A and By-Laws to be 

itemized, examined and accepted by 

COT/IMC 

Territories would be concerned on the 

impact of the changes and should be 

consulted 

An organization structure should be ready 

for discussion 

IMC to endorse 
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Effective communication through face to 

face meetings or single item IMC/Task 

Group meetings 

Meetings in May and September 2020.  

After each meeting a newsletter would be 

issued to cover the discussion 

Implementation/transition A COT or IMC led implementation/task 

group 
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