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I. Introduction 

The document in hand briefly highlights the work undertaken by CILT Egypt during 2018 to 

advance the Institute’s position within the country. It also outlines - very broadly - planned activities 

for the year 2019. CILT Egypt’s initiatives whether past or on-going are implemented against a 

backdrop of a very particular set of political and economic developments.  

Following years1 of socio-political and economic turmoil, ambiguity and tough macro-economic 

measures, the re-election of President Abdel Fattah El Sisi’s in April 2018 has set the stage for the 

implementation of an ambitious modernisation plan covering a broad range of economic fields. 

Within this context, the logistics and transport sector has been identified as a major development 

priority. Many international and regional players are being increasingly engaged in transport reform 

programmes aimed at developing infrastructure, institutional frameworks and service delivery. 

International involvement takes different forms including direct investment, technical support, 

knowledge transfer and human resources development (mainly in the form of grants and loans).  

In particular, the development of the Suez Canal Authority and Economic Zone (SC) is on the top 

of the Government's priority list. Admiral Mameesh, SC Chairman and his team are working hard 

on transforming the Suez Canal into a global logistics hub. Together with the Ministry of 

Investment, they are actively engaged with key players from around the world. investment 

contracts for the development of the SC hinterland have been signed with a number of companies 

including TEDA (a joint Egyptian-Chinese Company). An agreement for establishing a Russian 

Industrial Zone (RIZ) has also been signed in 2018 with the influx of Russian investors foreseen 

over the coming few years. Siemens, Daimler-Benz, BMW, DP World and Carbon Holdings have 

already set base in the SC Economic Zone. Several companies have announced CSR plans that 

focus on the development of human capital within the SC region (Ismailia, Port Said and Suez). 

 

II. Main CILT Egypt Activities during 2018  

As illustrated below, CILT Egypt has taken strategically important steps to position the Institute as 

a leader in all areas related to supply chain, logistics and transport:  

a) Networking & Outreach 

CILT Egypt furthered its engagement with the Suez Canal (SC) Authority and Economic Zone 

- as a means of deepening ties with Government.  Several meetings were held with the Admiral to 

discuss alternative means of cooperation in light of the Government’s intermediate objectives and 

priorities. Admiral Mameesh expressed openness for such cooperation particularly in areas related 

to attracting FDI, technology and knowledge transfer, capacity building and training.  

                                                           
1 The 2011 social uprising that resulted in the overthrow of President Mubarak, was followed by a period of political and 
socio-economic uncertainty. With the election of President Abdel Fattah El Sisi in 2014, conditions started to improve. 
However, economic reforms and austerity measures undertaken between 2014 and 2017 had a negative impact on 
short-term economic growth.  
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CILT Egypt took the initiative of inviting Admiral Mameesh to the China Conference 2018. The 

Admiral’s participation in the conference was viewed as a good opportunity to show case CILT’s 

international influence and scope of operations. Unfortunately however, we had to cancel the visit 

due to CILT China’s unpreparedness to receive such a high-level delegation in the given time 

frame.  

A social media campaign using LinkedIn and Facebook was initiated in 2018 with the aim of 

increasing stakeholders' awareness of CILT in terms of mandate and services. A special focus 

was placed on CILT being (1) a platform for professionals’ interaction and networking and (2) a 

key source of professional education and career path development. The campaign succeeded in 

generating interest in CILT, as reflected in the rising number of LinkedIn followers and facebook 

likes (exceeding 2500 and 1600 respectively). While the use of social media did not necessarily 

result in direct leads (increase in membership base or registration in CILT courses) it did create an 

increased awareness about CILT among stakeholders.  

Preparations for a new CILT Egypt website  were initiated during the second half of 2018. The 

new website which will be launched during the first quarter of 2019, better reflects CILT priorities 

highlighting special membership groups (Young Professionals Programme and WiLAT) and 

education.  

 

b) Education:  

The Arab African Centre for Marketing and Consultancy Services (AAC) currently serves as the 

CILT Branch in Egypt. In the absence of demand for accreditation by training providers, AAC also 

serves as the only CILT accredited training provider in the country. In this context, the first intake 

for the CILT diploma was initiated during the last quarter of 2018. This first course has served as 

a very useful exercise as it enhanced CILT Egypt’s understanding of local market dynamics for 

professional training in terms of demand, pricing strategies and expectations. It was also a good 

opportunity for a higher level of engagement with instructors and the adaptation and localisation 

of training material. Lessons learnt from this exercise will be built on while planning, marketing for 

and delivering the diploma and other CILT qualifications during 2019. 

CILT Egypt entered into an agreement with Daimler Benz Egypt to support them in their efforts 

to enhance their dangerous goods handling and transportation practices. In this context, a short 

course on dangerous goods handling and transportation was organised with further training and 

technical support anticipated during 2019. 

CILT Egypt collaborated with Polyglot (a CILT accredited training provider in Oman) in the 

implementation of the CILT International Award. CILT Egypt handled all technical aspects 

(customisation of training material, training delivery, exam preparation and evaluation) while 

Polyglot oversaw the marketing and administration of the course. 

The CILT Egypt team established contact with a number of academic establishments (namely 

the British University in Cairo and the Nile university) promoting for CILT accreditation and 
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educational services. Continued engagement is foreseen during 2019 with both academic and 

professional training providers as a means for expanding the delivery of CILT qualifications in 

Egypt. 

 

c) Membership 

2018 did not witness any growth in membership. Old members do not pay their annual renewal 

fees and while we receive inquiries from potential new members, inquirers do not follow through 

with the membership application process. Membership therefore remains CILT Egypt’s greatest 

challenge. This is partly due to the week culture for institutional membership and voluntary 

engagement in Egypt. Additionally, in light of budgetary constraints, membership promotion efforts 

were largely focused on the use of social media to raise awareness of the merits of joining the 

CILT International Family.  

 

III. Planned Activities for 2019  
 

a) Networking & Outreach 

Engagement with the Suez Canal Authority and Economic Zone: An engagement strategy will 

be developed in close coordination with CILT International to ensure that CILT comes across as a 

strong international network of logistics and transport stakeholders and a source of knowledge, 

innovation and education. An agreement has been reached with Secretary General Keith Newton 

to approach the Admiral again inviting him to participate in the CILT Centenary Celebrations taking 

place in 2019. 

CILT will continue utlising social media to raise awareness about CILT and promote for its various 

services. Once launched in March 2019, the new website will also serve to increase CILT Egypt’s 

visibility and position as a leading membership-based institute for those working in areas related 

to supply chain, logistics and transport.  

Online activities will be complemented with offline marketing activities mainly the organisation 

and participation in thematic events and functions. CILT Egypt will also seek the membership of 

the British-Egyptian Businessmen Association - BEBA, a leading non-governmental organisation, 

serving the interests of the British/Egyptian business community. BEBA has over 700 members, 

covering a broad cross-section of leading British and Egyptian corporations and individuals. 

Joining BEBA would therefore serve as a good venue for promoting CILT as well as engaging with 

stakeholders and potential partners and members. 
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b) Education  

We will continue promoting for CILT accreditation among educational and training establishments 

noting that accreditation costs are perceived as high by local providers. In addition to the British 

University and Nile University, we will approach different institutes including Ain Shams University, 

Cairo University and Suez Canal University (this links up with progress in our partnership with 

Admiral Mohab Mameesh, Chairman of the Suez Canal Authority and Economic Zone). 

In the mean-time CILT Egypt will continue offering CILT Qualifications namely the International 

Award, International Certificate and Diploma as well as promoting for the delivery of modular 

courses. 

A Train of Trainers (ToT) for a selected number of seasoned professionals with experience in 

supply chain, logistics and transport management is planned during the second quarter of 2019. 

This will be followed by the establishment of an Education Committee responsible for the 

localization of material as well as quality control of training delivery. Extensive engagement with 

CILT International to ensure that procedures and practices are in alignment with CILT’s standards. 

 

c) Membership 

 

As noted previously, membership growth is pretty challenging. Given budgetary constraints 

(currently the flow of income from activities is both irregular and low), we will continue utilizing low 

cost methods including social media, the new website and word of mouth to attract new members. 

We will also seek the advice of International on unconventional methods that would help us expand 

our membership base. 
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