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Overall Recommendations 

CILT Tanzania has developed into a branch with over 500 members since its foundation over 10 

years ago. It has built up good will, a dedicated staff and has performed an active role in the nation. 

However, CILT Tanzania must make quick and immediate steps to ensure it survives as an 

organisation. These steps, if taken, would also ensure it still plays a leading role in the critical 

transport and logistics programmes of the country and the region. 

The main recommendations for immediate change are 

1. CILT Tanzania has an unsustainable financial situation and needs to take quick and 

immediate steps to seek to increase income to finance its administration. It has low levels 

of income from individual & corporate membership & needs to review ways of increasing 

both. It needs to create & develop government & corporate relationships with key 

stakeholders to help improve the finances of the branch. 

2. CILT Tanzania has no clear plan or realisation of the difficulties that the branch face. This is 

a failure of leadership locally. CILT Tanzania needs to adopt, and further develop into an 

action plan, its strategic plan created in 2016 - 17. This plan must include a financial 

forecast. 

3. CILT Tanzania needs to secure Education Recognition and broker a solution involving 

NACTE (the Tanzanian Education Authority), CILT International and the two training 

partners in Dar es Salaam. 

4. CILT Tanzania needs to identify new leaders for the organisation by inviting in & involving 

new key individuals from its membership base into Council leadership positions and 

enabling those individuals to generate new ideas and implement change. 

5. CILT Tanzania needs to communicate & report back to its members and identify efficient 

ways to do so. Members need more information on the status of the branch and more 

opportunities to support branch activities. This must start with the March 2019 AGM.  

There are more detailed audit actions detailed below in the Review of the Main Audit Items starting 

on page 5. CILT Tanzania now needs to use these audit findings to inform their members of 

seriousness of the situation and lead actions to seek to resolve. Without this, the membership will 

fall further and the branch will quickly reach a point where it will not exist in the next three years. 

Timetable for Actions: 

Responses to all actions & recommendations must be provided by these dates: 

By March 6th 2019 : An initial response ahead of the Council of Trustees meeting on this date, 

together with a statement on the 2018 and 2019 fees repayment 
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By April 4th 2019: A review of proposed actions with the Chairman of IMC, Dato Radzak Malek, the 

Secretary General and the Chair of the Africa Forum in Harare at the Africa Forum together with any 

requests for further support. 

By April 30th 2019: A detailed response listing plans and actions with dates to be submitted to the 

Trustees. 

Quarterly Updates on actions to be sent to the Trustees on July 31st & October 31st 2019, and 

January 31st 2020. 

A follow up audit visit in the first quarter of 2020. 
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The Detailed Audit Report 

The Purpose of the Visit 

The purpose of the visit was a formal review of the financial and governance status of CILT Tanzania.  

Date of the Visit, Scope of Audit and Key Itinerary Appointments 

The Auditors: 

Keith Newton International Secretary General 

Chief Teete Owusu-Nortey International Vice President, Africa & Chair of the Africa Forum 

Visit Itinerary: 

22/1  Evening Meeting with invited Council members at the Protea Hotel, Dar es Salaam. This was 

the opening meeting of the audit to explain the scope and review the itinerary.  

23/1 Visits to the two education partners, NIT and DMI with the President, Executive Secretary, 

Treasurer & YP Chairman of CILT Tanzania. Recognition discussions. 

24/1 Meeting & lunch with the Tanzanian Education Authority to discuss education recognition of 

CILT programmes. Office audit in Dar es Salaam CILT office. Evening meeting at DMI with invited 

Members including WiLAT & YP members. 

25/1 Office audit in Dar es Salaam CILT office. Included presentation of corporate membership 

certificate to Tanzanian Railways. Closing meeting and summary. Evening meal hosted by NIT. 

The Scope of the Audit: 

The audit was a result of a request from the Trustees, dated October 26th 2018, to review local 

governance and restore confidence. This followed a failure by CILT Tanzania to pay fees due in 2015-

17 and concern over the education recognition of CILT qualifications in Tanzania. 
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Review of the Main Audit Items 

1. The Aims & Objectives of CILT Tanzania 

CILT Tanzania’s Strategy and Business Plan   

CILT Tanzania commissioned a Chartered Member in 2016 to complete a 5-year strategy document. 

This had been reviewed at the 2017 AGM but not formally adopted. The document requires some 

updating but directionally it is an excellent document. It requires full adoption by CILT Tanzania at 

the 2019 AGM and a detailed action plan to be formulated 

ACTIONS: 

 CILT Tanzania should call the members together to present the findings of the audit – either 

at the AGM if held in March or at an Extraordinary General Meeting to be held before the 

AGM. This is important to get the entire membership to buy-in to assist in a holistic 

reformation. 

 CILT Tanzania Council should seek volunteers from the membership, at that meeting or 

before that meeting, who would be willing to form a 3 or 4 person group to review the 

Strategic Plan and work to prepare proposed actions ahead & after the 2019 AGM 

 The CILT Tanzania Council should propose the adoption of the 5 year Strategic Plan at the 

2019 AGM 

 The working group to be constituted from individuals willing to give time and effort to 

creating a realistic action plan. Small steps to improve finances and membership offering 

should prioritised first. 

 

2. Organisational Management & Growth 

Governance & Committees 

The registration documents of CILT Tanzania are in existence and in order. 

The AGM minutes are properly recorded and show evidence of actions taken and recorded 

accurately. 

The constitution has been amended to allow for WiLAT and YP representation on the Council. That 

representation meets the request sent out by the Trustees in 2017 and 2018. 

There are no time limits on the number of terms that can be served by the principal officers of CILT 

Tanzania.  

There is no succession plan for the Institute for the senior office holder roles. 
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There are elections held to vote for the principal officers every 3 years and this meets the 

constitution requirements & the byelaws. 

There have been no active Committees – Finance, Education, Membership or Marketing – since 2011 

and all the tasks of those committees have been executed by the Executive Secretary and the 

Secretariat. 

There is a YP and WiLAT committee structure and there is evidence of meetings, albeit irregular, and 

limited by ability to communicate regularly and efficiently (see section below on National 

Secretariat). 

ACTIONS:  

 CILT Tanzania needs to seek ways to create an active Committee structure using volunteers 

from its 500 plus members. The priority is to create the working group on the Strategic Plan 

and to create a Membership Committee and an Education Committee. These should be 

created within 2 months of the audit date. The Finance and Marketing Committees should 

be created within 3 months. 

 The Council should review appropriate tenures for all office holders. They should review 

practices in other CILT Councils to establish a limit on the number of terms an office holder 

can serve. Once decided this should be put to the membership at the next AGM in March 

2019. 

National Secretariat – Office, Management & Staffing 

The CILT Tanzania office is provided rent-free by the Railways Authority and has three rooms, car 

parking space & electricity, water and toilet facilities. 

Staffing is provided by volunteers with subsistence payments only. The budget to pay more is not 

available under the current income and expenditure position. 

The Executive Secretary works on a voluntary basis with minimal subsistence payment. There are 

also a number of volunteers who support the secretarial work. The efforts of all are to be 

commended and involve considerable individual sacrifices for the Institute. 

The IT connectivity of the office is limited to one modem, which is unreliable. There is no Wi-Fi and 

the computer and PC’s are old and restrictive.  

The lighting in the office is limited and restrictive. 

Filing is done mainly in boxes and stacks of paperwork. This makes retrieval of information slow. The 

office environment looks untidy as a result. 

Records are a mix of manual and electronic. The principal membership files are written and not easy 

to access quickly. 
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The phone system was not used for incoming calls when the audit was taking place. 

It appears to be difficult to communicate quickly to members by either phone, email or word of 

mouth. Communications for the open member’s event on Thursday 24th January had reached only a 

small group of members, mainly YPs and WiLAT. 

The YP Chairperson does not have a Smart phone and therefore is unable to communicate to 

members or to the wider YP community quickly and efficiently.  

ACTIONS:  

 Priority in terms of spend should be given to improving the office environment. The current 

landlord should be approached to see if improvements in lighting and IT connectivity could 

be provided free of charge. If not then monies should be found from the existing budget 

ahead of any other commitment 

 The focus identified in the Finance section may provide additional income. Once additional 

income is realised then the priority for spend should be on payment to the Secretariat. 

Other improvements in facilities can then be considered. 

 Communication to members should be focused on and improved greatly.  

 Social Media communications should be considered with the use of a branch phone to 

enable messaging to active groups of members, YP’s and WiLAT. Consider purchase for the 

YP Chairperson with a remit to cover communication across the YP group and also for the 

other members. Do this at least until a number of dedicated phones can be provided or 

phone allowances given to the Executive Secretary and YP / WiLAT leads.  

Other Organisation Matters 

 It was noted from the accounts that expense had been provided to attend the Conventions 

and the Africa Forums. Whilst this is an important requirement for a branch, it would be 

more sensible in the short term to provide for Office & Secretariat support rather than 

attendance at conferences.  

ACTIONS:  

 Review and make prioritised choices on spend and, if necessary, request dispensation from 

the Trustees for the required branch attendance at Convention or seek to gain sponsorship 

for attendance. 
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3. Financial 

Financial Records, Accounts and Processes 

The fees for 2018 due to International remain unpaid. 

In the audited accounts, there are different applications of cash and accrual accounting. For the 

2019 accounts, CILT Tanzania should decide, in conjunction with the auditors, the accounting policy 

to be used and apply this in the accounts. 

The 2018 accounts were produced and audited to time and circulated to International ahead of the 

audit. 

The accounts show low income and minimal expenditure. New income sources and increases in 

amounts received are needed desperately for the branch to survive. The financial situation makes 

the branch unviable long term and an urgent focus needs to be made on ways of increasing income. 

Mobile Money is used amongst other methods for receipting member’s monies and this is received 

through a private account. Although there is no suggestion that money is being inappropriately 

handled there is no auditable trail for these receipts and this puts the volunteer in a difficult 

position.  

Membership dues paid for by members could not be found in the ledger or receipt books when 

sampled even though members indicated they had been paid.  

ACTIONS  

 Create and make a formal request to the Trustees for a payment plan from CILT 

International for 2018 & 2019 fees due 

 Decide cash and accrual policy ahead of the 2019 accounts production 

 Recognise as a branch that the current financial situation is unsustainable and, if it 

continues, will result in the branch closing within the next few years 

 Immediately identify and prioritise ways to increase income to allow increases in 

expenditure.  

 Personal Mobile Money accounts should not be used for membership monies although a 

CILT Mobile Money account can be opened. 

 Electronic membership files and records should replace current manual records and 

processes set up that accurately records receipt of membership monies to the satisfaction of 

the auditors 
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4. Education Growth and Standards 

Education as a source of members and income is dying and the relationships with the two training 

providers are not being used to generate growth 

The issue on recognition has not been solved despite best intentions for three years. 

An urgency needs to be applied by the branch to close out the actions now agreed with NACTE to 

ensure the education providers are put rapidly back in a situation where student registrations can be 

resumed. 

CILT Tanzania are not proactive in working with the two training providers and do not meet regularly 

as a single group 

The Education Committee does not operate or exist 

The proper financial processes for handling the money donated by CILT International for education 

recognition have not been applied and monies have not been controlled properly. There is no 

identification of these monies on the audited accounts. 

ACTIONS  

 Receive and review the minutes of the meeting with NACTE that should contain the 

following actions – 

o CILT International Qualifications are professional qualifications and therefore 

outside the scope of NACTE 

o CILT Tanzania and the two training providers, DMI & NIT, should set clear entry 

requirements relevant to the Tanzania education framework for all courses and all 

students who apply for those courses 

o DMI and NIT must apply for registration with NACTE & state they are delivering CILT 

International courses. Until this is done current programmes should not continue 

o DMI & NIT should provide to NACTE names of students who have successfully 

completed CILT International courses through them. NACTE will commit to respond 

to individual requests from students that their certificates have been properly 

obtained. This should be immediate and copies of names sent to CILT International. 

 The sums of money provided for recognition from CILT International and then for DMI & NIT 

need to properly accounted for and proof of payment documented and received. This needs 

to be made available to CILT International by the end of March 2019. 

 Once the NACTE actions have been completed CILT Tanzania need to sit down with the two 

providers and agree a marketing and growth plan for increasing student registration 

 CILT Tanzania then need to seek new providers in the market to deliver CILT International 

courses by the end of the 3rd quarter, 2019.  
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 Each provider should meet the requirements on funding membership to CILT Tanzania at a 

new set and agreed membership rate  

 

5. Membership, Marketing & Growth 

Membership rates, both corporate and individual, are too low and should be reviewed. The 

corporate rate is a universal rate and some businesses may be able to pay more. Individual 

membership rates are among the lowest in the world for CILT branches and should be reviewed 

against other African country rates, which are three or four times greater. 

The Membership offering needs to be reviewed in parallel with the rates and ways found to enable 

an increase in what is offered to go with increases in membership fees. 

Government financial support in terms of sponsorship should be sought. A case for supporting 

transport professionals through CILT Tanzania needs to be drawn up and taken to the key ministries.  

Student Membership – the current process should change. The training providers should be invoiced 

for every new student registered and the training provider should build this cost into their fees. Each 

student then automatically will become a member for the time of his or her studies, usually one 

year. 

An active programme for students should be created with the two training providers, using the 

training provider’s premises for students to meet and get together.  

The Membership process with Hong Kong is followed and all memberships go through CILT Hong 

Kong  

CILT Tanzania do not charge members any fees until the application has been successful. This 

process is not a good practice and brings financial risk on CILT Tanzania. Applying members should 

pay up front their membership, application and processing fees before registration in the EMAS 

system. 

ACTIONS  

 Review and increase membership fees – individual and corporate 

 Develop improvements to the membership offering that can be delivered relatively easily 

and cost free. Work with training & corporate partners on these 

 Develop ideas on membership from other country branches e.g. CILT Zambia or CILT Ghana 

 Seek government support or sponsorship. Engage with the International Ambassador. 

 Change the student membership approach in conjunction with the training providers 

 Look to create student events using the training providers and the YP’s 



 
 

11 
 

 Change the way of collecting membership fees from new members to set up collection 

ahead of submitting the application 

 

6. Other Relevant areas 

At the 2018 Convention in Poland a Tanzanian citizen, travelling with the CILT Tanzania group, left 

the party in Frankfurt and was identified by the authorities as an illegal immigrant. He has not since 

been found. CILT Tanzania took this individual as a member of their group although he was not a 

CILT Member.  

ACTIONS 

 CILT Tanzania should only allow members to be included in CILT Tanzanian delegations to 

future convention and forums and then only if their membership is properly verified.  

 CILT Tanzania needs to recognise the risk that this event puts the Institute in with the 

European authorities and needs to approach future travel with more seriousness and rigour. 

 

 

 

 

FEBRUARY 11TH 2019 


