THE BUSINESS PLAN FOR CILT TANZANIA FOR THE YEAR 2018                                                                          
1. Introduction

The year 2018 has to open a new chapter for CILT Tanzania in terms of delivery of services to not only its members but to all those who desire professional implementation of core activities in the area of transport and logistics in Tanzania. In this regard CILT Tanzania has to operate in a business fashion involving costing services so as to earn income and to generate a profit as net earnings for increased performance and sustainable management. This is the basis for this critical approach.

2. Objectives
2.1 To provide services to stakeholders in Transport and Logistics

2.2 To raise funds for the sustainable operation/  running of the office such as:
2.2.1 Stationeries and office supplies

2.2.2 Unlimited communication including telephone, Internet service and delivery of other hard copy mails

2.2.3 Support to other forms of networking like holding meetings, communication etc.
2.2.4 To plan and implement various other activities
3. Activity Plans
3.1 Economic Activities

3.1.1 Design and implement 14 Training Programmes
3.1.2 Design and deliver 5 Driver Selection Procedures for Clients.

3.2 Advertising of the Economic Activities Planned.

Due to financial constraints, the planned activities were circulated to potential stakeholders only.

4. Plan Execution
4.1 The activities planned were executed by:

4.1.1 Some competent members of the CILT Secretariat
4.1.2 Some competent members of the CILT Executive Committee
4.1.3 Other CILT competent members.
5. Income and Expenditure

5.1 Total Income Expected  - Tshs. 22,100,000/=    see Appendix A
5.2 Total Expected Expenditure  - Tshs. 16,229,000/=   see Appendix A
5.3 Total Expected Take Home  - Tshs. 5,871,000/=   see Appendix A
BUSINESS PLAN FOR 2018
	NO
	MONTH
	ACTIVITY EXECUTED
	DURATION
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ACTIVITY
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	EXPECTED
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	1.
	FEBRUARY


	1.1 Conductors Course
	6 days
	20
	50,000/=
	1,000,000/=
	750,000/=
	250,000/=

	
	
	1.2 Bus Inspectors Course
	7 days
	10
	100,000/=
	1,000,000/=
	550,000/=
	450,000/=

	2.
	MARCH
	2.1 Fuel Control  Course
	1 day
	20
	50,000/=
	1,000,000/=
	750,000/=
	250,000/=

	3.
	APRIL
	3.1 Capacity Building For  Transport  Operation   Personnel
	3 days
	20
	100,000/=
	2,000,000/=
	1,750,000/=
	250,000/=

	4.
	MAY
	4.1 Driver Selection      Assignment


	3 days
	1
	600,000/=
	600,000/=
	400,000/=
	200,000/=

	
	
	4.2 Capacity Building   on Defensive  Driving


	3 days
	10
	100,000/=
	1,000,000/=
	750,000/=
	250,000/=

	5.
	JUNE
	5.1 Driver Selection         Assignment


	3 days
	1
	600,000/=
	600,000/=
	400,000/=
	200,000/=

	6.
	JULY
	6.1 Capacity Building on Defensive Driving
	3 days
	10
	100,000/=
	1,000,000/=
	750,000/=
	250,000/=

	
	
	6.2 Transport Management
 Information System
	10 days
	10
	250,000/=
	2,500,000/=
	1,750,000/=
	750,000/=

	7.
	AUGUST
	7.1 Dangerous Goods
      Drivers` Course
	2 days
	10
	150,000/=
	1,500,000/=
	1,150,000/=
	350,000/=

	
	
	7.2 Fuel Control Course
	1 day
	10
	50,000/=
	500,000/=
	400,000/=
	100,000/=

	8.
	SEPTEMBER
	8.1 Materials Management                    Course

	5 days
	10
	200,000/=
	2,000,000/=
	1,250,000/=
	750,000/=

	
	
	8.2 Driver Selection

   Assignment
	3 days
	1
	600,000/=
	600,000/=
	400,000/=
	200,000/=

	
	
	8.3 Capacity Building                Training  Programme
	7 days
	11
	100,000/=
	1,100,000/=
	729,000/=
	371,000/=

	9.
	OCTOBER
	9.1 Motor Vehicle Mechanics
	2 days
	10
	150,000/=
	1,500,000/=
	1,150,000/=
	350,000/=

	10.
	NOVEMBER
	10.1 Driver Selection Assignment
	3 days
	1
	600,000/=
	600,000/=
	400,000/=
	200,000/=

	
	
	10.2 Capacity Building on Defensive Driving
	3 days
	10
	100,000/=
	1,000,000/=
	750,000/=
	250,000/=

	11.
	DECEMBER
	11.1 Driver Selection Assignment
	3 days
	1
	600,000/=
	600,000/=
	400,000/=
	200,000/=

	
	
	11.1 Capacity Building on Defensive Driving
	3 days
	10
	100,000/=
	1,000,000/=
	750,000/=
	250,000/=

	
	
	TOTALS
	71 days
	176
	4,550,000/=
	22,100,000/=
	16,229,000/=
	5,871,000/=
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