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1. Introduction  

 

This scope document has been drafted on request of the IESC (meeting 2/2/18) to 

feed into the 15/2/18 IMC meeting. 

 

The purpose of the document is to: 

 

 Respond to a global level of interest in moving forward the E-learning 

agenda; 

 

 Bring together in summary form key evidence of thinking on e-learning from 

various consultations, including Convention outputs; 

 

 Establish a clear platform for dealing with the E-learning opportunity for CILT 

as a global body; 

 

 Outline the focused research and development work needed to be carried 

out over the next 3 months (ie ahead of Convention) including costings; 

 

 Set out the governance structure for reporting back and ensuring positive 

movement on this issue at Convention in 2018 

 

The ‘missive for development’ of e-learning has already been well documented 

through the adopted International Education Strategy (2015-18) and consultation 

work carried out at successive International Conventions since 2015. We have 

attached the key documents in Annexes 1-5. 

 

There is a strong sense of consensus that e-learning has a key role to play in the 

global CILT education offer, and that this can build on good work already carried 

out by a number of our member countries. The question however is the ‘how’, 

without detracting from Territorial and Branch initiatives, but also providing 

consistency and cost-effective solutions and taking account of lessons already 

learnt but what works and what doesn’t. 

 

This report therefore sets out the evidence that has already been collated, but then 

moves the e-learning agenda forward into action. 
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2. Review of Existing Intelligence on eLearning 

 

We have a number of source documents that cover the issue of e-learning. 

These include: 

 

Annex 1 – Current Education Strategy  

Annex 2 – Feedback from 2014 Convention 

Annex 3 – Feedback from 2015 Convention where there was also a specific                          

e-learning session  

Annex 4 – Feedback from 2016 Convention 

Annex 5 – Feedback from 2017 Convention  

 

This gives us the overall shape of what the International CILT family have been 

saying about e-learning.   

 

Put simply the headlines are - 

 

 Build on what works already and encourage more use of our existing range 

of products that have been developed over a number of years and which 

remain relevant to the industry;  

 

 Decide on what e-learning actually means – is this the narrow definition that 

converts our qualifications to an online platform / assessment or is it the 

wider definition that maximises online presence for CPD activities such as 

webinars. The view coming forward from consultation is that all types of e-

learning should be considered, but that we also need to ensure that our 

standards (especially in relation to moderation and assessment) are kept 

high; 

 

 Look for solutions that are affordable and do not duplicate good practice that 

we already have in place. As a body with limited funds and membership 

challenges the solutions may lie in endorsement and reorganisation of 

quality education products already in place alongside targets online 

conversion of our own materials; 

 

 Use tools such as the live Global Training Directory to push out into the 

marketplace those offerings which are appropriate in content, scale, and 

quality to be considered useful for the international audience; 

 

 Embrace the wider family of qualifications awards, short courses, and 

webinars as part of the e-learning experience; 
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 Any ventures in this area of eLearning must also blend in with Continuing 

Professional Development processes and CPD records for individuals; 

 

 There is a place for all countries to contribute to this agenda, but this 

requires commitment and sustained levels of engagement to make this 

happen. 

                                                

In terms of examples of best practice, we have 

 

 CILT UK pilot project at Diploma level to convert popular modules to an 

eLearning approach (but note not assessment); 

 CILT UK Distance learning - which use e-communication but is not ‘online’; 

 CILT Singapore  - Supply Chain eLearning course currently under revision;  

 CILT Australia – on line webinars; 

 CILT Ireland -  working with a number of providers to stimulate online 

learning and professional development; 

 Plus, other countries using online techniques to meet their CPD / short 

course learning objectives; 

 CILT Internal approved training providers moving towards blended learning 

solutions to increase uptake of courses – containing taught sessions, 

exams, reflective assessment, online access to materials and self-learning. 

 

In terms of lessons learnt the following are critically important -  

 

 Moving from a classroom delivery model and use of student guides – to an 

online approach - is expensive and can be time consuming. Evidence from the 

CILT UK pilot and from the revision of the CILT Singapore materials 

demonstrate that conversion and revision of e-learning resources will take time. 

 

 Be sure of your audience – there is a perception that online learning and self-

directed developemt will yield more members and customers. However, there 

will always be those that favour the classroom/group and face to face student-

tutor relationship and where e-learning methods are less popular. There is room 

for both in our education strategy. 

 

 Ensure quality standards – full conversion to online learning for some types of 

development would not be appropriate (eg on line assessment for CILT 

qualifications) as quality management and assessment would be more difficult 

to prove. 

 

 Avoid ‘in-house’ competition that dilutes the market eg- CILT UK’s Distance 

Learning product would potentially conflict with the conversion of the CILT 
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International syllabus to e-learning – as essentially the context is rooted in the 

same material. 

 

 Elearning is only one tool to help support and develop our members and is not 

the goal. Use of eLearning has to be sensitive to the culture, learning 

techniques and business styles in our member countries, and have to work with 

very practical issues such as band width, access to the internet and computer 

equipment.  

 

 Enable and encourage partnership working – the development of eLearning 

does not have to emanate from ‘the centre’ and indeed local partnerships and 

collaboration should be encouraged. Control and clear governance on who own 

intellectual property should be understood on a case by case basis. 

 

We need to be aware of these ‘golden rules’ in moving into the focused E learning 

project. 

 

3. Adopting a Strategic Approach to E-learning across the CILT family  

We therefore need to adopt a consistent approach to e-learning across our CILT 

family to avoid time-wasting, duplication of effort and development of products of 

variable quality. 

 

In line with the need to trawl for fresh input data for the Global Training Directory, 

we will need help from all the member countries to provide information on their 

courses and wider education offer, including e learning, during Spring 2018.  Full 

details of the input requirements will be set out after the IMC, but all countries need 

to comply with the datasets being requested so that we have consistency. 

 

We will also be asking for help in declaring any education programmes that are 

currently under development and any e-learning partnerships that may be in the 

process of being establishment (eg endorsement of existing on-line courses such 

as the IAOT Train the Trainer and Customer Service aviation sector online courses 

carried out in Ireland) 

 

This will also require formation on a consultative project team that we can call on 

as a point of refence. There has been interest from a number of countries at 

successive conventions, but we now need to lock down a definitive E learning 

reference group. Countries will be invited to participate through the Education 

Officers/Champions network but for manageability we are looking for a reference 

group of no more that 10 people that covers the breadth or our membership 

geographically and will include countries in different stages of maturity in their 

education product. 
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4. Research and Development Scope  

 

The scope of our work from 1/3/18 to 1/6/18 is set out at headline level 

 

Task 1 – Trawl of existing course and CPD offer including on line/e learning 

programmes 

This will require completion of a pro forma detailing all the current offers that the 

CILT support in your country.  

For those with extensive course listings (eg CILT UK, CILT Malaysia, CILT 

Australia etc) we will liaise with your education/secretariat contact to assess the 

easiest way of dealing with data capture. 

 The datasets will need to identify -  

 Courses available that are for internal/country markets  

 

 Courses available that you would like placed onto the global training 

directory as an international product 

 

 For both categories we will need to know the type of learning (on line, 

tutorial, blended, classroom, short courses, online seminar etc)   

 

Task 2 – Landing page check for CILT country website 

In order to upload the course information, we will need to know that the CILT 

education page for your country organisation is up to date. We will carry out an 

independent audit and advise of any changes needed to bring this to standard. 
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Ideally education referrals should be signposted via the country website rather 

than direct to the training provider 

 

 

Task 3 – E learning survey 

We will conduct a survey of all CILT family organisations covering 

 The precise type of e-learning that would be beneficial for your country 

organisation 

 

 Current porposals/partnerships that you may be developed or be developing  

 

 Risks and opportunities in your local situation 

 

 The size of the additional market you feel can be captured through 

eLearning – including comment on competition from other professional 

bodies or commercial training providers 

 

 Whether you consider we should develop our own e learning products or 

endorse others (or both)  

Task 4 – Resourcing and Costing 

This research element will look at -  

 Potential models for putting CILT’s own qualifications into an eLearning 

platform (ie UK/International) including costings for existing e-learning offerings 

in place  

 

 Potential use of existing partners in our supply chain to support with online 

development (eg Prolific, India etc) 

 

 Assessment of existing online offers operating within member countries (ie non 

CILT) courses that may compromise growth and/or support partnership working 

Task 5 – The eLearning Offer – Report to Convention 

We will produce a ‘state of the nation’ report covering the research findings and 

table this as a key component of the education discussion at the June Convention.  

5. Resources 

Jon Harris will lead the work, the IPDC, together with graduate researcher support 

(Alex Miller) for the project. A budget has been identified within the CILT Education 
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Development budget line for 2018 to cover the graduate costs with Jon Harris’ time 

allocated from his own operational budget. 

    Contact Info  

 

    Key Contact: Jon Harris, International Professional Development Coordinator 

   Jon.harris@ciltinternational.org   07881 805 952  

    

 

mailto:Jon.harris@ciltinternational.org

