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Risk Management and International Growth Planning -  

Education and Branch Development Activity 

Setting the Scene  

This headline report follows on from the IESC meeting held on Thursday 14th September 2017 

and discussions with the IPDC and the Chair, Jan Steenberg. 

Education income remains a key platform on which CILT International income and budgeting 

rests, complemented by capitation fees for membership and other ancillary services (see 

Annex 1 for this year’s dashboard as an example)  

Growing our markets and presence globally also carries with it a degree of risk (ie stability of 

the country’s economy, priorities given to training with the government policies of the country, 

expansion and skills gaps in the logistics and transport sector etc) so we try as a team to make 

sure that investment of time and resources to growing markets is robust and blends together 

the following ingredients -  

 Activity with reputable universities and training providers 

 Growing of Branch (and Territory) skills capability within the local CILT organisation  

 Attraction and retention of members - both individual and corporates 

 Development of a CPD programme that is sustainable and country-relevant 

 Stimulation of a strong governance and quality management approach  

The above are supported by the Branch in Box, Edcuation Guidance, and other tools, and 

ultimately through the delegation agreements with each country. 

However, there have been occasional where external forces and behaviours has left CILT with 

important decisions to make concerning governance and reputation, and these can be 

resource hungry in terms of officer and volunteer time, as well as requiring some cash injection 

(refer to separate report on support UMI for transferring students from KCLT in Uganda)  

Therefore, we would like to take the opportunity to look more closely at the QA processes for 

risk management, specifically in education (as a priority because of the level of income and 

financial stability it brings) and branch development. We are bringing this issue to both the 

CoT and IAC as members may need to view this issue through different ‘lenses’ and bring 

different ideas to the table. 

Purpose of the Discussions at CoT and IAC  

At the meetings on Thursday we will be asking for views on the key risks that as IAC Members 

and/or Trustees, you see as the most important to be tackled. 
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We would like to be able to provide a risk management tool so that when we move forward 

with new providers, country level volunteers etc, there is a common benchmark that we can 

use to minimise risk. The assessment could also be a useful addition to the material asked for 

from the countries as part of their annual reporting and could feature within the delegation 

meeting discussions each year at Convention. We could potentially ask for the risk audit to be 

completed as part of the 2017/18 country returns.  

To give an idea of kind of diligence already covered, Annex 2 is the Education Report we 

prepare when CILT International representation (Keith Newton, Jon Harris, David Maunder 

etc) visit new training providers, but strategically there is not a risk management tool to look 

at our overall CILT work prioritisation and risk for entry into markets or collaboration with 

training providers.  

It would be good to get ‘tougher’ on this area, so we are looking for a 10 to 15-minute 

discussion on the key themes and headings that you as valued Members/Trustees would want 

to see more clearly safeguarded in a risk process.  Ultimately this is so we do can try and 

minimise the risks on situations such as Kenya or Uganda but more strategically get Branches 

to self-assess their own risks going forward. The tool will also be of value at a local Branch 

level. 

Once we have some idea of these themes, we can then take this away to work up the detail 

(helpful templates already exist)  

Jon Harris (IPDC) will be at both meetings in person for this item to hear the discussion and 

feedback 

 

Contact Details:  

For any queries on this report please contact        

Jon Harris, International Professional Development Coordinator.  

Tel: +44 (0) 7881 805 952 and Email:  jon.harris@ciltinternational.org    

mailto:jon.harris@ciltinternational.org

